AGENDA
FINANCE COMMITTEE
Village of Hoffman Estates
April 22, 2019

Immediately Following Public Health & Safety
Members:

I.
II.

Gary Pilafas, Chairperson
Anna Newell, Vice Chairperson
Michael Gaeta, Trustee

Karen Mills, Trustee
Gary Stanton, Trustee
Karen Arnet, Trustee
William McLeod, Mayor

Roll Call
Approval of Minutes - March 25, 2019

NEW BUSINESS

1.

Request approval of an ordinance to amend the 2018 Budget as a result of the
completed financial audit and to close out the fiscal year.

2.

Request approval to re-appropriate funding for installation of a generator at the
Sears Centre Arena.

3.

Request approval of consolidated Sears Centre Arena agreements with:
a) Spectra for Arena Management
b) Front Row Marketing for sale of contractual rights.

4.

Request approval of an application by React Presents, LLC for use of pyrotechnics
and fireworks display at the outdoor Spring Awakening Music Festival on June 79, 2019 subject to meeting the Village Code and National Fire Protection
Association (NFPA) requirements.

REPORTS {INFORMATION ONLY)
1.
2.
3.
III.
IV.
V.
VI.

Finance Department Monthly Report.
Information System Department Monthly Report.
Sears Centre Monthly Report.

President's Report
Other
Items in Review
Adjournment

Furll,er details and i11fomwtio11 can be found in the agenda packet attached hereto and incorporated herein and can also
be viewed online at 111111111.!10ffmm1est11tes.org and/or br person in the Village Clerk's office.

The Village of Hoffman Estates complies with the Americans with Disabilities Act (ADA).
assistance, call the ADA Coordinator at 847/882-9100.

For accessibility

Village of Hoffman Estates
FINANCE COMMITTEE MEETING MINUTES
I.

DRAFT
March 25, 2019

Roll call

Members in Attendance:
Trustee Anna Newell, Vice Chairperson
Trustee Michael Gaeta
Trustee Mills
Trustee Gary Stanton
Trustee Karen Arnet
Mayor William McLeod
Absent:
Management Team Members
in Attendance:

Trustee Gary Pilafas, Chairman

Jim Norris, Village Manager
Dan O'Malley, Deputy Village Manager
Art Janura, Corporation Counsel
Mark Koplin, Asst. Vig. Mgr.~Dev. Services
Alan Wenderski, Director of Engineering
Rich Englund, Deputy Fire Chief
Ted Bos, Police Chief
Greg Poulos, Assistant Police Chief
Kathryn Cawley, Assistant Police Chief
Rachel Musiala, Finance Director
Douglas LaSota, Corp. Counsel
Audra Marks, Asst. Director of HHS
Fred Besenhoffer, Director of IS
Joe Nebel, Director of Public Works
Patti Cross, Asst. Corporation Counsel
Ben Gibbs, GM Sears Arena
Bev Romanoff, Village Clerk
Matthew Galloway, Gen. Gov. Intern
Bruce Anderson, CATV Coordinator
Suzanne Ostrovsky, Asst. to Village Mgr.

The Finance .Committee meeting was called to order at 7:24 p.m.

II. Approval of Minutes - February, 25, 2019
March 4, 2019 (Special)
Motion by Trustee Gaeta, seconded by Trustee Arnet, to approve the Finance Committee
Meeting minutes of February 25, 2019. Voice vote taken. All ayes. Motion carried.

Finance Committee
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March 25, 2019

Motion by Trustee Gaeta, seconded by Trustee Arnet, to approve the Special Finance
Committee Meeting minutes of March 4, 2019. Voice vote taken. All ayes. Motion carried.

NEW BUSINESS

1.

Request approval to issue a Request for Proposals for ticketing services
at the Sears Centre Arena.

An item summary sheet by Mark Koplin and Ben Gibbs was presented to Committee.

:Mr. Koplin provided background on the request.
Motion by Trustee Gaeta, seconded by Trustee Mills, to issue a Request for Proposals for
ticketing services at the Sears Centre Arena. Voice vote taken. All ayes. Motion carried.

2.

Request approval of an ordinance amending Article 4, Hotel Tax, of
Chapter 13, Revenue Taxes and Charges, of the Hoffman Estates,
Municipal Code.

An item summary sheet by Rachel Musiala and Doug LaSota was presented to Committee.
Motion by Mayor McLeod, seconded by Trustee Arnet, to amend Article 4, Hotel Tax, of
Chapter 13, Revenue Taxes and Charges, of the Hoffman Estates, Municipal Code. Voice
vote taken. All ayes. Motion carried.

3.

Request approval of an ordinance creating Article 15, Transportation
Network Company Tax, of Chapter 13, Revenue Taxes and Charges, of
the Hoffman Estates Municipal Code.

An item summary sheet by Rachel Musiala and Doug LaSota was presented to Committee.
Trustee Stanton inquired about how the collection process works. Ms. Musiala provided
comments.
Motion by Trustee Gaeta, seconded by Mayor McLeod, to create Article 15, Transportation
Network Company Tax, of Chapter 13, Revenue Taxes and Charges, of the Hoffman
Estates Municipal Code. Voice vote taken. All ayes. Motion carried.

4.

Request approval of an ordinance reserving the Village's volume cap.

An item summary sheet by Arthur Janura was presented to Committee.

Mr. Janura provided comments.

Finance Committee
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March 25, 2019

Motion by Trustee Gaeta, seconded by Trustee Arnet, to reserve the Village's volume cap.
Voice vote taken. All ayes. Motion carried.
5.

Request authorization to renew a one year contract with CaIIOne for
local and long distance telephone service through the Suburban
Purchasing Cooperative, SPC Telecommunications Services Vendor
Contract #137A.

An item summary sheet by Fred Besenhoffer was presented to Committee.

Mr. Besenhoffer provided comments.

Motion by Trustee Gaeta, seconded by Trustee Mills, to renew a one year contract with
CallOne for local and long distance telephone service through the Suburban Purchasing
Cooperative, SPC Telecommunications Services Vendor Contract #137A. Voice vote
taken. All ayes. Motion carried.
REPORTS (INFORMATION ONLY)
1. Finance Department Monthly Report

The Finance Department Monthly Report was presented to Committee and received and
filed.
2. Information Systems Department Monthly Report

The Infonnation Systems Department Monthly Report was presented to Committee and
received and filed.
3. Sears Centre Monthly Report

The Sears Centre Monthly Report was presented to Committee and received and filed.

II.
III.
IV.
V.

President's Report
Other
Items in Review
Adjournment

Finance Committee

March 25, 2019

-4-

Motion by Trustee Arnet, seconded by Trustee Mills, to adjourn the meeting at 7:35 p.m.
Voice vote taken. All ayes. Motion carried.
Minutes submitted by:

Jennifer Djordjevic, Director of Operations &
Outreach / Office of the Mayor and Board

Date

NB1

COMMITTEE AGENDA ITEM
VILLAGE OF HOFFMAN ESTATES
SUBJECT:

Amendment to the 2018 Budget Ordinance

MEETING DATE:

April 22, 2019

COMMITTEE:

Finance

FROM:

Rachel Musiala, Director of Finance

PURPOSE:

Request approval of an ordinance to amend the 2018 Budget as a result of
the completed financial audit and to close out the fiscal year.

BACKGROUND:

It is probable that certain revenue and expenditure accounts will come in
either under or over budget during the course of any fiscal year. What is
important, however, is to ensure that expenditures do not exceed the
budget at the department/fund level.
Several factors can necessitate a budget adjustment. Certain actions taken
by the Village Board to approve contracts or expenditures must be
realigned with the budget ordinance that serves as the Village's legal
spending authority. Also, new programs and purchases obligating budget
resources also require an amendment to the budget ordinance. In addition
to the above factors, during the course of the annual audit, it becomes
necessary to adjust certain revenue and expenditure accounts for events
unforeseen at the time the original budget ordinance was adopted.
A final year-end budget adjustment is necessary to reflect these changes.
It should be noted that in all cases where expenditure budgets were
increased, adequate revenues or unallocated fund equity were available to
absorb the adjustment.

DISCUSSION:

Throughout the year, Department Directors and the Finance Department
monitored the 2018 operating budget and expenditure status reports.
'While for the most pai1, the department budgets are within the budgeted
amounts, there are items that need adjustment. The final budget
adjustment was held until after the annual audit was completed. All of the
budget adjustments needed are detailed on the attached budget adjustment
request forms. The ordinance is also attached for review.

RECOMMENDATION:

Request approval of an ordinance to amend the 2018 Budget as a result of
the completed financial audit and to close out the fiscal year.

ATTACHMENTS

No.

1

VILLAGE OF HOFFMAN ESTATES
REQUEST FORM FOR BUDGET ADJUSTMENTS

FUND:

General Fund

DEPARTMENT:

Fire

FISCAL YEAR:

2018

PROGRAM:

Increase in Expenditures:
Account No.

01303120-4106

$

Overtime

70,000

Annual Budget

Current
Annual
Budget

Amount

Account Title

After
Adjustment

$

424,600

$

494,600

$

710,000

$

780,000

. Revenues:
Decrease .m Exoen 1turesIFun dBaIance or I ncrease m
01000011-3205

$

Buildine: Permits

70,000

Reasons for Adjustment Request:
Increased overtime due to retirements.

_....-;;, _

~
~/
-::::;/
Approval Requested By:
Approved by Department

H
v

Finance Department Approval:

__r-----

Date:

Y/4/4

Date:

~id

L~

Date:

lf/tl,/1q

4/15/2019

No.

2

VILLAGE OF HOFFMAN ESTATES
REQUEST FORM FOR BUDGET ADJUSTMENTS

Asset Seizure Fund

FUND:

FISCAL YEAR:

2018

DEPARTMENT:
PROGRAM:

Increase 'm E A'DCD d'1tures:

08200827A80 l

Amount

Account Title

Account No.

Transfer to General

$

154,000

Annual Budget
After
Adjustment

Current
Annual
Budget
$

-

$

154,000

Decrease in Exocndjtures/Fund Balance or Increase m Revenues:
08000014-3503

Federal Seizure Revenues

$

154,000

$

-

$

154,000

0l000018-3 908

Transfer from Asset Seizure

$

154,000

$

-

$

154,000

Fund Reserves

$

154,000

Fund Ol

Reasons for Adjustment Request:
We are not allowed to anticipate asset seizure funding, therefore we do not budget for it

~---z

~ {__~

Approval Requested By:

Date:

1.1/4 /g

(_/

Date:

Approved by Department Head:
Finance Department Approval:

f~ ~

Date:

1t/;&,
ft_ q_
"I
1

4/15/2019

No.

3

VILLAGE OF HOFFMAN ESTATES
REQUEST FORM FOR BUDGET ADJUSTMENTS

FUND:

Capital Vehicle & Equipment

2018

FISCAL YEAR:

DEPARTMENT:
PROGRAM:
. Expcnd'1tures:
I ncrease m
Annual Budget
After
Adjustment

Current
Annual
Budget

Amount

Account Title

AccoUJitNo.

37000025-4602

Department Equioment

$

145,000

$

37000025-4612

Fire Annaratus

$

37,000

$

$

$

375,940

-

$

37,000

-

$

53,000

230,940

. Expend'1tures/Fun dBaIance or I ncrease .R
m evcnues:
Decrcase m

Fund 37

Fund Reserves

$

(129,000)

37000012-3305

Grant Revenue

$

53,000

Reasons for Aqjustment Request:
Additional fire equipment purchased due to Fire receiving two grants, as well as computer equipment purchased
for the fire apparatus that was received back in 2017.

~

Approval Requested By:

~

~
-,.,..-

~

4/4/4

Date:

Approved by Department He a ~
Finance Department Approval:

Date:

✓~

Date:

&!t&!t q
I

I

4/15/2019

No.

4

VILLAGE OF HOFFMAN ESTATES
REQUEST FORM FOR BUDGET ADJUSTMENTS

Water & Sewer Fund

FUND:

FISCAL YEAR:

2018

DEPARTMENT:
PROGRAM:

. Expen d'1tures:
Increase m

40406724-4577

Amount

Account Title

Account No.

Current
Annual
Budget

$

Deoreciation Exoense

1,440,000

$

Annual Budget
After
Adjustment

-

$

1,440,000

. Revenues:
Decrease in Expenditures/Fu ndBalance or Increase m

Fund 40

$

Fund Reserves

(1,440,000)

Reasons for Adjustment Request:
Depreciation expense is not initially budgeted for due to the fact it does not affect cash. This amount offsets
Fund Reserves (Invested in Capital Assets, net of Debt).

Approval Requested By:

~=

Approved by Department Head:
Finance Department Approval:

16

Date:

~/s/4

Date:

✓~

Date:

tr/;_(.p/j_ q

4/15/2019

No.

5

VILLAGE OF HOFFMAN ESTATES
REQUEST FORM FOR BUDGET ADJUSTMENTS

Sears Centre Operating Fund

FUND:

FISCAL YEAR:

2018

DEPARTMENT:
PROGRAM:
lnCl"casc in Exocnditurcs:
Amount

Account Title

AccoimtNo.

Annual Budget

Current
Annual
Budget

41000024-4577

Deoreciation Ex-pense

$

2,402,000

$

43000024-4507 .48

Prof. Svcs Operations

$

2,100,000

$

$

After
Adjustment

-

$

2,402,000

6,171,390

$

8,271,390

6,874,850

$

8,974,850

Decrease in Exoenditures/Fund Balance or Increase m Revenues:

Fund 41

Fund Reserves

$

(2,402,000)

43000013-3455

Event Income

$

2,100,000

Reasons for Adjustment Request:

Depreciation expense is not initially budgeted for due to the fact it does not affect cash. This amount offsets
Fund Reserves (Invested in Capital Assets, net of Debt).
Additionally, Net Profit/Loss was budgeted for Arena operations, but had to be adjusted for Gross Revenues
and Gross Expenses.

Approval Requested By:

~

_;
- =..4::,___
~
~_ __
_ _ _ _ _ _ _ __

Approved by Department Head:
FinanceDepartmentApproval:

Date:

'¼/4

Date:

~

d~

Date:

LE/rlP/;q
•

4/15/2019

6

No.

VILLAGE OF HOFFMAN ESTATES
REQUEST FORM FOR BUDGET ADJUSTMENTS

FUND:

Police Pension Fund

2018

FISCAL YEAR:

DEPARTMENT:
PROGRAM:

. E xoend1turcs:
Increase m
Amount

Account Title

Account No.

Annual Budget
After
Adjustment

Current
Annual
Budget

50000021-4207

Retirement Pensions

$

165,000

$

4,744,840

$

4,909,840

50000021-4208

Disabilitv Pensions

$

18,000

$

608,590

$

626,590

50000021-4209

Senaration Benefits

$

52,000

$

-

$

52,000

50000021-4217

Contribution Refunds

$

20,000

$

-

$

20.000

50000024-4574

Trustee Fees

$

35,000

$

70,000

$

105,000

$

675,000

$

965,000

Decrease in Extlenditures/Fund Balance or Increase in Revenues:
50000015-3601

$

Interest Income

290,000

Reasons for Adjustment Request:
Additional pensions and contribution refunds/transfers in 2018 that were not known at the time of the budget.

~

Approval Requested By:

-c: ~~
~{
~

4h4t

Date:

Approved by Department Head:
Finance Department Approval:

Date:

~~~

Date:

tr/;&,IJ_q
i,

1-

4/15/2019

No.

7

VILLAGE OF HOFFMAN ESTATES
REQUEST FORM FOR BUDGET ADJUSTMENTS

FUND:

Fire Pension Fund

2018

FISCAL YEAR:

DEPARTMENT:
PROGRAM:

. Exoend"1tures:
I ncreasem
Account No.

51000021-4207

Retirement Pensions

$

300,000

Annual Budget
After
Adjustment

Current
Annual
Budget

Amount

Account Title

$

3,439,550

$

3,739,550

$

850,000

$

1,150,000

'Revenues:
Decrease in Exoenditurcs/Fund Balance or Increase m
51000015-3601

$

Interest Income

300,000

Reasons for Adjustment Request:
Additional pensions in 2018 that were not known at the time of the budget.

.-/

Approval Requested By:

/ .-~~
'9•'j"

Date:

V

Date:

Approved by Department Head:
Finance Department Approval:

t1/4/4

?add

~~

Date:

1.t!t&I! 9
..,--

J

4/15/2019

No.

8

VILLAGE OF HOFFMAN ESTATES
REQUEST FORM FOR BUDGET ADJUSTMENTS

FUND :

2017 Capital Project Fund

2018

FISCAL YEAR:

DEP ARTl'vIBNT:
PROGRAM:

Increase in Expenditures:
Account No.

64000025-4612

$

Fire Annaratus

590,000

Annual Budget

Current
Annual
Budget

Amount

Account Title

$

After
Adjustment

-

590,000

$

' Rcvenues:
"Exoend"1tures/Fun dBaIance or Increase m
D ecrease m

Fund 64

$

Fund Reserves

(590,000)

Reasons for Adjustment Request:
Spend-down of bond proceeds for planned fire apparatus.

,

Approval Requested By:
Approved by Department Head:
Finance Department Approval:

~
~~~

Date:

'-l/4/q

Date:
Date:

«i(p Ii f
i

l

4/15/2019

No.

9

VILLAGE OF HOFFl\l[AN ESTATES
REQUEST FORM FOR BUDGET ADnJSTMENTS

FUND:

Higgins/Hassell TIF

2018

FISCAL YEAR:

DEPARTMENT:
PROGRAM:
Increase in Expenditures:

Account No,

Annual Budget
After
Adjustment

Current
Annual
Budget

Amount

Account Title

72000024•4507

Professional Services

$

185,000

$

3,690

$

188,690

72000026-4702

Principal Expense

$

182,000

$

-

$

182,000

$

370,400

' Revenues:
a ance or I ncrease m
1tures/FundBi
Decrease "E
an xoen d"

72000010·3101
Fund 72

Prooertv Tax Revenue

$

272,000

Fund Reserves

$

(95,000)

$

98,400

Reasons for Adjustment Request:
Payment of Village and Developer distributions per TIF agreement.

Approval Requested By:
Approved by Department Head:
Finance Department Approval:

~
~ ✓~

Date:

~/4/2

Date:
Date:

tt/;&/;1
r-l-

4/15/2019

No.

10

VILLAGE OF HOFFMAN ESTATES
REQUEST FORM FOR BUDGET ADJUSTMENTS

FUND :

2017 A & B GODS

2018

FISCAL YEAR:

DEPARTMENT:

PROGRAM:

I ncrease in Exocnd1tures:
Account Title

Account No.

75000024-4543

$

Pavine A~ent Fees

450

Annual Budget
After
Adjustment

Current
Annual
Budget

Amount

$

500

$

950

m evenucs:
a ance or I ncrease 'R
Decrease .m .Ex1>cnd'ltures/Fu ndBi
75000018-3901

Transfer from General

$

450

$

170,710

$

171,160

01616427-4875

Transfer to 2017 GODS

$

450

$

170,710

$

171,160

Reasons for Adjustment Request:

Extra paying agent fees due to two bond issues.

-

Approval Requested By:

~

Approved by Department Head:
Finance Department Approval:

~

Date:

¾/4

Date:

~~

Date:

qj&/;9

4/15/2019

No.

11

VILLAGE OF HOFFMAN ESTATES
REQUEST FORM FOR BUDGET ADJUSTMENTS

FUND:

2018 GODS

2018

FISCAL YEAR:

DEPARTMENT:
PROGRAM:

Increase in Expenditures:
Account No.

Annual Budget
After
Adjustment

Current
Annual
Budget

Amount

Account Title

76000026-4703

Interest Expense

$

330,000

$

-

$

330,000

76000026-4705

Costs of Issuance

$

245,000

$

.

$

245,000

76000026-4706

Payment to Escrow

$

31 ,950.000

$

.

$

31 ,950,000

01616427-4876

Transfer to 2018 GODS

$

109,000

$

.

$

109,000

Decrease in Expenditures/Fund Balance or Increase in Revenues:
76000017-3803

Bond Proceeds

$

29,580,000

$

-

$

29,580,000

76000017-3804

Premium/Discount on Bonds

$

2,600,000

$

-

$

2,600,000

76000010-3107

Food & Beverae:e Taxes

$

236,000

$

-

$

236,000

76000018-3901

Transfer from General

$

109,000

$

-

$

109,000

(109.000) $

-

$

(109,000)

$

Fund Reserves
Fund OJ
Reasons for Adjustment Request:
New bond issue.

Approval Requested By:

-/

-

~-

Date:

c:1/

Date:

Approved by Department Head:
Finance Department Approval:

q~A

~

L~

Date:

4/;_&2}1

4/15/2019

ORDINANCE NO. _ __ _

- 2019

VILLAGE OF HOFFMAN ESTATES
AN ORDINANCE AUTHORIZING
AMENDMENTS TO THE 2018 BUDGET ORDINANCE

NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees of the
Village of Hoffman Estates, Cook and Kane Counties, Illinois, as follows:
Section 1: That pursuant to authority granted by the statutes of the State of Illinois, there
is hereby an amendment to the budget ordinance in an amount not in excess of the aggregate of
additional revenues or fund reserves available to the Village. The sums of money hereinafter
itemized for each of the respective corporate objects specified hereby increase or decrease the

amounts included in the original budget ordinance, Ordinance No. 4623 dated December 4, 2017.
The appropriate sums shall be received from sources other than the tax levy. The respective
sums of money, together with the resulting adjustments and changes in the budget are set out in
Section 2 of this Ordinance.
Section 2:
Village of Hoffma11 Estates
1018 BudgetAme11dment
Current
Budget

Revised
Change

Budget

70,000

780,000

154,000

Revenue But/get Revisions
General Fund

710,000

01000011-3205

Building Permits

01000018-3 908

Transfer from Asset Seizure

154,000

Increase to Fund Balance

(44,550)

Federal Seizure Revenues

154,000

Fund 01
Asset Seizure Fund
08000014-3503

154,000

-2-

Capital Vehicle & Equipment Fund
37000012-3305
Fund 37

Grant Revenue

53,000

Decrease to Fund Balance

129,000

Decrease to Fund Balance

1,440,000

53,000

Water & Sewer Fund
Fund 40

Sears Centre Operating Fund
Fund 41
43000013-3455

2,402,000

Decrease to Fund Balance
Event Income

6,874,850

2,100,000

8,974,850

675,000

290,000

965,000

850,000

300,000

1,150,000

Police Pension Fund
50000015-3601

Interest Income

Firefighters' Pension Fund
51000015-3601

Interest Income

2017 Capital Project Fund
Fund 64

590,000

Decrease to Fund Balance

Higgins/Hassell TIF Fund
72000010-3101
Fund 72

Property Tax Revenue

98,400

272,000

370,400

95,000

Decrease to Fund Balance

2017 A & B GO Debt Service
75000018-3901

Transfer from General

170,710

450

171,160

201800 Debt
Service
76000017-3803

Bond Proceeds

29,580,000

29,580,000

76000017-3804

Premium/Discount on Bonds

2,600,000

2,600,000

76000010-3107

Food & Beverage Taxes

236,000

236,000

76000018-3901

Transfer from General

109,000

109,000

TOTAL REVENUES

40,529,900

-3-

Expenditure Budget Revisions
Current
Budget

Change

Revised
Budget

General Fund
0 l 303120-4106

Overtime

424,600

70,000

494,600

01616427-4875

Transfer to 2017 GODS

170,710

450

171,160

01616427-4876

Transfer to 2018 GODS

109,000

109,000

Transfer to General

154,000

154,000

145,000

375,940

37,000

37,000

1,440,000

1,440,000

2,402,000

2,402,000

Asset Seizure Fund
08200827-4801

Capital Vehicle & Equipment Fund
37000025-4602

Department Equipment

37000025-4612

Fire Apparatus

230,940

Water & Sewer Fund
40406724-4577

Depreciation Expense

Sears Centre Operating Fund
41008024-4577
430000244507.48

Depreciation Expense

Professional Services• Ops

6,171,390

2,100,000

8,271,390

50000021-4207

Retirement Pensions

4,744,840

165,000

4,909,840

50000021-4208

Disability Pensions

608,590

18,000

626,590

50000021-4209

Separation Benefits

52,000

52,000

50000021-4217

Contribution Refunds

20,000

20,000

50000024-4574

Trustee Fees

70,000

35,000

105,000

3,439,550

300,000

3,739,550

590,000

590,000

Police Pension Fund

Firefighters' Pension Fund

SI 000021-4207

Retirement Pensions

2017 Capital Project Fund
64000025-4612

Fire Apparatus

-4-

Higgins/Hassell TIF Fund

72000024-4507

Professional Services

72000026-4702

Principal Expense

3,690

185,000

188,690

182,000

182,000

450

950

20I 7 A & B GO Debt Service

500

Paying Agent Fees

75000024-4543
2018 GO Debt
Service

76000026-4703

Interest Expense

330,000

330,000

76000026-4705

Costs of Issuance

245,000

245,000

76000026-4706

Payment to Escrow

31,950,000

31,950,000

40,529,900

TOTAL EXPENDITURES

Section 3: That the Village Clerk is hereby authorized to publish this ordinance in
pamphlet form.
Section 4: That this ordinance shall be in full force and effect immediately from and after
its passage and approval.
PASSED THIS _ _ _

day of _ _ _ _ __ __,. 2019

VOTE
Trustee Karen V. Mills
Trustee Anna Newell
Trustee Gary J. Pilafas
Trustee Gary G. Stanton
Trustee Michael Gaeta
Trustee Karen Arnet
Mayor William D. McLeod
APPROVED THIS _

_

AYE

NAY

ABSENT

DAY OF _ _ _ _ _ _, 2019

Village President
ATTEST:

Village Clerk
Published in pamphlet form this _ _ _ day of _ _ __ _ _ __ _, 2019.
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COMMITTEE AGENDA ITEM
VILLAGE OF HOFFMAN ESTATES
SUBJECT:

Request approval to re-appropriate funding for installation of a
generator at the Sears Centre Arena

MEETING DATE:

April 22, 2019

COMMITTEE:

Finance

FROM:

1',;"\c..., Mark Koplin/Paul Petrenko

----------------------·--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------REQUEST:

Request approval to re-appropriate funding for installation of a
generator at the Sears Centre Arena (SCA).

BACKGROUND:

In August 2018, the 2018 mid-year budget review included a
recommendation to proceed with the work to install an existing 900
kVa generator at the SCA to a) improve emergency electricity
capability, and b) to generate revenue through the Enemoc program.
That request was approved by the Village Board. However, other
priorities in the Public Works Facilities Department did not allow
for completion of the project in 2018 and the funds allocated were
not carried over to 2019.

DISCUSSION:

In 2017, Enemoc removed the SCA from the Demand Response
enrollment due to changes in EPA emission standards in which only
Type II generators can be part of the program. We received a
revenue projection in February 2018, from Enernoc that shows a
potential loss of $83,454 in revenue over the next 5 years as a result
of this change.
There are two possible options to try to recapture that revenue in the
future. The first option is to install an emissions ,scrubber on the
existing SCA generator at an estimated cost of$80,000. The second
option would be to install a new Tier II generator and transfer
switch. As it happens, the Village owns a 900 kVa mobile trailered
generator that is not frequently used. Since the existing 750 kVa
generator at the SCA only covers half of the building, installing the
Village's mobile generator would not only recapture the lost
Demand Response revenue, but also provide power to the other half
of the SCA not covered by emergency power generation.
Staff requests Committee approval now to move forward with this
unbudgeted project, to obtain bids, and proceed with installation as
soon as possible and to again be enrolled in the Enemoc rebate
program for their 2019/2020 fiscal year. If we miss the deadline for
this year, we will certainly be enrolled the following year.

Finance Committee
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DISCUSSION: (Cont'd)
The estimated cost of the generator installation is $75,000, which will be offset by future Enemoc
revenues. For the June 2019 to May 31, 2020, Enemoc fiscal year, enrollment of the Public Works
900 k Va generator would result in a rebate of a little over $16,000 to the Village. Assuming the
rebate rates remain constant, the Village would recoup its investment in 4-1/2 years.

RECOMMENDATION:
Request approval to re-appropriate funding for installation of a generator at the Sears Centre
Arena.

cc:

Ben Gibbs (Spectra)

NB3

COMMITTEE AGENDA ITEM
VILLAGE OF HOFFMAN ESTATES
SUBJECT:

Request approval of consolidated Sears Centre Arena
agreements with:
a) Spectra for Arena Management
b) Front Row Marketing for sale of contractual rights

MEETING DATE:

April 22, 2019

COMMITTEE:

Finance

FROM:

1it✓·"\(,.,,

Mark Koplin/Ben Gibbs

-------------...----------------------------------------------------- ·•·--------------.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------REQUEST:

Request approval of consolidated Sears Centre Arena agreements
with:
a) Spectra for Arena Management
b) Front Row Marketing for sale of contractual rights.

BACKGROUND:

In 2010, after the Village assumed ownership of the Sears Centre
Arena, the Village approved agreements (the original agreements)
with Spectra for arena management, Front Row Marketing for sale
of contractual rights, and New Era Tickets for ticketing. Since that
time, amendments to each ofthese agreements were approved by the
Village to extend the term of the agreements and to modify certain
provisions in the agreements.
The Village also approved
amendments to the ticketing service agreement with New
Era/Paciolan, but we will soon be issuing an RFP for ticketing, and
do not need to consider that agreement at this time.
After reviewing the most recent revisions to the Spectra Arena
Management Agreement, Corporation Counsel advised that all of
the previous amendments should be incorporated into current,
up-to.,date, consolidated agreements for the Village Board to
approve. Redline/strikethrough versions of the agreements that
reflect and incorporate all amendments are attached. In each case,
the amended language was previously approved by the Village
Board and Spectra.

DISCUSSION:

Spectra Arena Management Agreement
The original Spectra Arena Management Agreement was approved
on June 10, 2010, with the first amendment on September 24, 2012,
the second amendment on November 3, 2014, and the third
amendment on March 5, 2018.
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DISCUSSION: (Cont'd)
The amendments accurately portray the previous actions since 2010.
An additional amendment to the Spectra Arena Management Agreement is proposed to incorporate
the Village Green Beer Garden. As presented at the February 2019, Finance Committee, new
language will allow Spectra to operate the Beer Garden and provide food and beverages via Levy
Foodservice. We propose to add new language to Section 13 (Beer Garden). This language is
included in the redlined draft attached.
Spectra has reviewed the amended and consolidated version attached.
Front Row Commercial Sales Agreement
The original Front Row Marketing agreement for sale of contractual rights was approved on
February 22, 2010, with the first amendment on September 24, 2012 and the second amendment
on November 3, 2014.

Spectra's legal counsel has reviewed the consolidation of all previous amendments, as presented
in the attached redline version, and signed off.
RECOMMENDATION:
Request approval of consolidated/amended Sears Centre Arena agreements with:
a) Spectra for Arena Management, and
b) Front Row Marketing for sale of contractual rights
Attachments
cc:

Ben Gibbs (Spectra)
Brian Rothenburg (Spectra Venue Management)
Laurie Kemmit (Front Row Marketing)

AMENDED AND RESTATED MANAGEMENT AGREEMENT

between

VILLAGE OF HOFFMAN ESTATES

and

GLOBAL SPECTRUM, L.P.
d/b/a Spectra Venue Management

Effective as of January :=::JL 2019

Global Spectrum Management Agreement
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AMENDED AND RESTATED MANAGEMENT AGREEMENT

This Amended and Restated Management Agreement ("Agreement") is entered into asJaAttary on April __, 20 1. 9, and made effective as of January
.l. 2019 ("Effective Date"),
by and between Village of Hoffinan Estates, an Illinois Home Rule municipal corporation
("Owner"), and Global Spectrum, LP, a Delaware limited partnership doing business as Spectra
Venue Management ("Manager").
RECITALS

WHEREAS, Owner owns a multi-purpose sports and entertainment arena, consisting of
approximately 11,800 seats, located in Village of Hoffman Estates, IIlinois, currently known as
the Sears Centre Arena Powered by Shop Your Way (the "Facility"); and
WHEREAS, the Owner desires to engage Manager to manage and operate the Facility on
behalf and for the benefit of the Owner, and Manager desires to accept such engagement,
pursuant to the terms and conditions contained herein; and
WHEREAS, the parties entered into a Management Agreement dated June 7, 2010 and
made effective as of January I, 2010, which agreement was amended by the parties on September
24, 2012, pursuant to an Amendment to Management Agreement, and on January I, 2015
pursuant to a Second Amendment to Management Agreement (as amended, the "Original
Agreement"); and
WHEREAS, on March 5, 2018, Owner's corporate authority unanimously approved
mutually agreed upon amendments that are incorporated herein, including a five-year extension
to the term of the Original Agreement and a three-year option to further extend the term of the
Original Agreement at the discretion of Owner; and
WHEREAS, the parties now desire to memorialize and incorporate herein such
extensions and changes, and in doing so restate and amend the Original Agreement in its entirety,
in this Agreement.
NOW THEREFORE, for and in consideration of the foregoing, the mutual covenants and
promises hereinafter set forth and such other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the parties, intending to be legally bound, hereby
agree as follows:
ARTICLE 1
DEFINITIONS

Section I. I. Definitions. For purposes of this Agreement, the following terms have
the meanings referred to in this Section:
Affiliate: A person or company that directly or indirectly, through one or more
intennediaries, controls or is controlled by, or is under common control with, a specified person
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or company. The parties acknowledge that Manager's Affiliates include, but are not limited to,
Front Row Marketing Services, L.P., Patron Solutions, L.P., d/b/a New Era, Ovations Food
Services, L.P., Comcast Corporation, and Comcast Spectacor, L.P.

Agreement: The "Agreement" shall mean this Agreement, together with all exhibits
attached hereto (each of which are incorporated herein as an integral part of this Agreement).

Beer Garden: shall have the meaoiD? given to such term io Section 13 I hereof..
Capital Expenditures: All expenditures for building additions, alterations, repairs or
improvements and for purchases of additional or replacement furniture, machinery, or equipment,
where the cost of such expenditure is greater than $25,000 and the depreciable life of the
applicable item is, according to generally accepted accounting principles, is a minimum of three
(3) years. All Capital Expenditures will be subject to Owner approval and funding and
undertaken in accordance with Owner's procurement and construction policies and procedures.
Centralized Services: Services provided for the benefit of the Facility by Manager's
corporate office to the extent such services are charged to the Facility as an Operating Expense.
The parties acknowledge such services may include insurance and computer network and
information technology services. Any such services shall be furnished and charged to the
Facility on a comparable basis to similar services furnished to other facilities in the Manager's
system of facilities it operates. The Manager must demonstrate (i) the cost and the
methodologies for allocating these Centralized Services pursuant to above, and (ii) that these
services can be performed more efficiently and economically for the Owner as compared to
comparable services available to Owner from other sources, or that such service is from a sole
source, except that this clause (ii) shall not apply to Manager's preventative maintenance system,
payroll system and financial reporting system. Additionally, the Manager and its Affiliates shall
make no profit from the Facility with respect to Centralized Services. Any costs and expenses
incurred in providing Centralized Services if charged as an Operating Expense shall be allocated
by Manager to the Facility on a fair and consistent basis.
Commercial Rights: Naming rights, interior and exterior sub-naming rights, pouring
rights, advertising signage (including any outdoor marquee subject to Illinois Department of
Transportation [IDOT] regulations or other outdoor signage on the Facility property),
sponsorships, the branding of food and beverage products for resale, premium seating (including
suites, club seats, loge boxes, lounges, and party suites) and memorial gifts at or with respect to
the Facility and owned or controlled by the Owner. Commercial Rights expressly excludes any
rights, and is subject to the restrictions provided under, the Sears Naming Rights Agreement.
Comparable Facilities: The Comcast Arena, Everett, WA; Sun National Bank Center,
Trenton, NJ; and Budweiser Events Center, Larimer County, CO. In the event that any of the
arenas above-referenced shall be closed or cease to be maintained or operated in accordance with
the standards of service and quality generally accepted within the arena industry for first class
arenas, or othetwise are renovated or acquire newer technology than that possessed by the
Facility, then (a) such arena or arenas shall be deleted from the list set forth in the foregoing
sentence, and (b) the Owner and the Manager shall negotiate in good faith to agree upon the
Global Spectrum Management Agreement
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substitution of another arena or arenas to replace the deleted arena or arenas, with appropriate
adjustments to reflect newer buildings and technology than that possessed by the Facility.
Consumer Price Index: The "Consumer Price Index" (CPI-U) for
Chicago-Kenosha-Gary-All Items, as published by the United States Department of Labor,
Bureau of Labor Statistics or such other successor or similar index. The Consumer Price Index
for any particular year is capped at three and one-half percent (3.5%)
Effective Date: "Effective Date" shall have the meaning ascribed to such term in the
opening paragraph of this Agreement.
Emergency Repair: The repair of a condition which, if not performed immediately,
creates an imminent danger to persons or property and/or an unsafe condition at the Facility
threatening persons or property.
Event: Shall mean an entertainment or theatrical production, leisure, cultural,
community or educational activity, concert, motion picture, sporting event, family show, trade
show, banquet, conference, permanent or temporary exhibit, or other similar activity held or
occurring at the Facility.
Event Expenses: The incremental increase in variable costs (whether a direct building or
house related cost, shared co-promotion expense, reimbursed, or non-reimbursed as the case may
be) in operating the Facility that are directly related to the advancement, production or
occurrence of a specific Event and which would not otherwise have been incurred but for the
occurrence of the particular Event, which include expenses related to cleaning, security, utilities,
Facility staffing, ushers, advertising, advancements to promoters, music and entertainment
services, set up and take down, parking, traffic and public safety services, and expenses expressly
designated as Event Expenses in this Agreement. Event Expenses shall include the cost of labor
and materials incurred in set up or changing the Facility from its prior use to use for that Event,
including placing and installing any furnishings or equipment required for the event, as well as
costs for take down or conversion following an event. Routine Maintenance not directly
associated with an Event and overhead of the Owner and similar non-variable expenses shall not
be considered to be Event Expenses, nor shall any prorated portion of such costs be allocated as
Event Expenses.

Event of Force Majeure: An act of God, fire, earthquake, hurricane, flood, riot, civil
commotion, blockades, terrorist act, terrorist threat, storm, washout, wind, lightning, landslide,
explosion, epidemic, any law, ordinance, rule, regulation, or order of any public or military
authority stemming from the existence of economic or energy controls, hostilities or war,
breakage of major equipment or machinery, threats of bombs or similar interruptions,
confiscation or seizure by a governmental authority, contamination, or a labor dispute which
results in a strike or work stoppage affecting the Facility or services described in this Agreement.
Event Income: Income from ticket sales and Facility rental or license fees.

Global Spectrum Management Agreement
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Event License Agreement: Shall be substantially in the form attached as Exhibit A or as
subsequently amended by mutual consent of Manager and Owner.

Facility: The "Facility" shall have the meaning ascribed to such tenn in the Recitals to
this Agreement, and shall be deemed to include the entire arena complex, including but not
limited to the arena, premium seating areas, locker rooms, meeting rooms, box office, common
areas, lobby areas, executive and other offices, storage and utility facilities, and entrances, and
the ground, sidewalks and parking areas (approximately 3,180 spots) immediately surrounding
the Facility and adjacent thereto as depicted in Exhibit C.
First Class Condition: The condition satisfying each of the following: (a) being in
compliance with applicable Law, (b) being in good condition and repair, and (c) meeting the
Quality Operating Standard. For purposes of determining the Manager's obligations under this
Agreement with respect to operation, management and Maintenance, the Facility shall be deemed
to be in a First Class Condition as of the Effective Date. The Manager will utilize the
maintenance component of its annual Operating Budget, and the Capital Expenditure budget as
funded by Owner per Article 11, for the purpose of continuously maintaining the facility in First
Class Condition and will notify the Owner immediately in writing if such condition is at risk or
jeopardized. Such notification will detail the situation and contain Manager's recommendations
for remedy.

Fixed Management Fee: The fixed monthly fee the Owner shall pay to Manager under
this Agreement as more fully described in Section 3.1 below.
FF&E: Fixed and loose furniture, fixtures and equipment existing for use at the Facility.
A list ofFF&E will be annually updated and reconciled pursuant to Exhibit G.
General Manager: The employee of Manager acting as the full-time on-site general
manager of the Facility as set forth in Section 6.3.
Laws: Federal, state, county, local and municipal laws, statutes, rules, regulations and
ordinances.
Maintenance: All work (including all labor, supplies, materials, and equipment) at the
Facility which is of a routine, regular, and predictable nature and reasonably necessary for the
cleaning and routine upkeep of the Facility, including any property, structures, surfaces, FF&E
(including, but not limited to, media plug-ins and cable and all wiring attendant thereto)
furnishings, or any other component of the Facility in order to properly preserve such items in the
condition they were in as of the Effective Date, subject to reasonable wear and tear. Maintenance
shall include, but not be limited to, the following: (i) preventative or routine Maintenance that is
stipulated in the operating manuals for the components as regular, periodic Maintenance
procedures; (ii) periodic testing of building systems, such as mechanical, card-key security, fire
alann, fire suppression system, lighting, and sound systems; (iii) ongoing trash removal; (iv)
regular maintenance procedures for HVAC, plumbing, and electrical and structural systems such
as periodic cleaning, lubrication, and changing air filters; (v) scheduled regular painting and
Global Spectrum Management Agreement
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touch up painting, (vi) cleaning prior to, during, and following all Events, (vii) changing of
standard, isolated light bulbs, fuses, and circuit breakers, as they burn out; (viii) any repairs not
constituting or requiring a Capital Expenditure necessary to keep the Facility in a First Class
Condition, and (ix) any repairs constituting or requiring a Capital Expenditure necessary to keep
the Facility in a First Class Condition, provided that such repairs are funded by the Owner from a
source other than the Operating Budget and are mutually agreed to by the Owner and Manager in
advance. None of the furnishings or equipment at the Facility shall be discarded or eliminated
without the Owner's prior written consent, other than in replacing FF&E, which are damaged,
outdated or obsolete.
In perfonnance of its Maintenance duties, Manager shall make such
replacements, repairs and renovations (other than those constituting or requiring a Capital
Expenditure) of the Facility and its equipment such that the Facility (including inside the Facility,
the parking areas, and the landscaped areas outside the Facility) shall be in at least the same
condition and repair as of the Effective Date (subject to reasonable wear and tear), in compliance
with the Quality Operating Standard and applicable Law. The parties shall annually agree on the
performance responsibilities of scheduled Maintenance. Such scheduled Maintenance shall
include, but is not limited to, the fall protection system and rigging certification.
Management-Level Employees: The General Manager, Assistant General Manager,
Finance Director, Director of Operations, Director of Marketing and Director of Ticketing
(referred to herein as the "Tier l" management-level employees or employees with different titles
performing similar functions), and any other department head employed by Manager to perform
services at the Facility (including employees performing the functions of the Director of Security
and Event Manager).
Manager: The term "Manager" shall mean Global Spectrum, LP.
Marketing Plan: A plan submitted for the advertising and promotion of the Facility and
Facility events, which shall contain but not be limited to the following elements: (i) market
research, (ii) market position, (iii) marketing objectives, (iv) marketing strategies, (v) booking
priorities, (vi) targeted events and promoters - local, regional, national and international, (vii)
targeted meetings, conventions and trade shows, (viii) industry advertising campaign, (ix)
internal and external support staff, (x) advertising opportunities at the local, regional and national
level, (xi) attendance at various trade shows, conventions and seminars, (xii) incentive formulas
for multiple event presenters, (xiii) suite, loge, and club seat sales, (xiv) merchandising and
retail, (xv) food and beverage, (xvi) a plan for the sale of Commercial Rights except as contained
in the Sears Naming Rights Agreement. The plan shall set forth how the plan will be
implemented. The first Marketing Plan shall be submitted to the Village not later than ninety
(90) days after the date this Agreement is executed and delivered by the parties, and such plan
shall be updated annually on or around the anniversary of such date.
Minor Repairs: A repair or replacement of any item in the Facility, or a repair or
improvement of any area of the Facility, the cost of which is below $25,000. Such repairs will be
performed by Manager subject to Owner's procurement policies and funded within the current
Operating Budget.
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Net Operating Loss: shall mean Operating Revenue less Operating Expenses, to the
extent the resulting figure is a negative number.
Net Operating Profit: shall mean Operating Revenue less Operating Expenses, to the
extent the resulting figure is a positive number.
Operating Account: A separate interest-bearing account in the name of the Owner and
under the Owner's Federal ID number in a local qualified public depository, to be designated by
the Owner, where Operating Revenue is deposited and from which Operating Expenses are paid.
Operating Budget: A line item budget for the Facility approved by Owner that includes
a projection of Operating Revenues and Operating Expenses, presented on a monthly and annual
basis.
Operating Expenses: All expenses, including but not limited to Event Expenses,
incurred by Manager or Owner in connection with the operation, promotion, Maintenance and
management of the Facility, including but not limited to the following: (i) employee
compensation (including salary, commissions, other income or ancillary salaries, and severance),
payroll costs and related expenses, employee benefits (as contained in Manager's employee
manual, which may be modified by Manager from time to time), relocation costs and temporary
living expenses, and other related Owner pre-approved costs pursuant to Manager's relocation
policy (a copy of which has been provided to Owner prior to the Effective Date), (ii) cost of
operating supplies, including general office supplies, (iii) advertising, marketing, group sales, and
public relations costs, (iv) cleaning expenses, (v) data processing costs, Master Card, VISA, and
other credit and debit facilities and telecheck fees and expenses, (vi) dues, subscriptions and
membership costs, (vii) the Fixed Management Fee, (viii) printing and stationary costs, (ix)
postage and freight costs, (x) equipment rental costs, (xi) minor repairs, maintenance, and
equipment servicing, not including expenses relating to performing capital improvements or
repairs, (xii) security expenses, (xiii) telephone and communication charges, (xiv) travel and
entertainment expenses of Manager employees, (xv) cost of employee uniforms and
identification, (xvi) exterminator, snow and trash removal costs, if applicable (xvii) computer,
software, hardware and training costs, (xviii) parking lot expenses, including Maintenance, (xix)
utility expenses, (xx) office expenses, (xxi) audit, professional services, and accounting fees,
(xxii) legal fees incurred subsequent to the execution of this Agreement, related to the operation
of the Facility, (xx.iii) all bond and insurance costs, including but not limited to personal
property, dram shop, liability, and worker's compensation insurance, (xxiv) draws, commissions
and all other fees payable to third parties, (xxiv) cost of governmental fees, (xxv) costs to settle
or defend any claims arising out of the operation of the Facility to the extent not covered by
insurance proceeds actually received; (xxvi) costs incurred under Service Contracts and other
agreements relating to Facility operations, and (xxvii) Taxes exclusive of income taxes. The
term "Operating Expenses" does nQ1 include (a) any debt service (principal or interest), (b) any
"buyout" or repayment of funds in vested, advanced or otherwise loaned by any party with respect
to the Facility or its operations (such as, for example, any monies repaid to a food and beverage
concessionaire upon termination of its contract), (c) property taxes, (d) any expenses related to
Manager personnel based in Manager's corporate headquarters in Philadelphia, Pennsylvania or
its regional field locations (other than the reasonable costs of travel by such corporate or regional
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personnel in connection with Manager's management of the Facility), (e) property insurance, (f)
Capital Expenditures, and (g) Transition Costs, all of which shall be borne solely by Owner and
not as an Operating Expense. Notwithstanding anything to the contrary in this Agreement,
Operating Expenses does not include Manager's expenses incurred in defending claims or
responding to governmental compliance actions arising out of Manager's actions (except for
compliance audits not precipitated by a wrongful act of Manager), or a violation by Manager of
Illinois Attorney General public access determinations or the Illinois Freedom of Information
Act.
Operating Revenue: Operating Revenue includes all gross or net revenues generated by
Manager's management and operation of the Facility, as depicted in the Manager's summary
income statement within its Facility financial statements, including without limitation: 1) all
rental income, including equipment rental income; 2) all Event Income, including ticket income,
suite ticket income, facility fee income, ticket convenience fee income, ticket order income and
ticket fulfillment fee income, and all other box office income; 3) all net revenues from sale of
Commercial Rights, including but not limited to (a) advertising and sponsorships; (b) ticketing
system naming rights; and (c) club seats, suites and loge boxes; 4) interest income from funds
held; 5) net parking income; 6) net concessions, catering, merchandise and novelties income; 7)
income from receipt of Event Expenses; and 8) miscellaneous operating income. For the sake of
clarity, the parties acknowledge that revenues from the sale of tickets for events at the Facility, to
the extent they are held in trust for a promoter and/or performer and are required to be paid to
such promoter and/or performer, are not Operating Revenues, but are instead revenues of such
promoter and/or performer. To the extent that Manager collects such ticket sale revenue on
behalf of such promoter and/or performer, such ticket sale revenue shall be a source of funds
from which Manager collects the rental charges and other event reimbursements due by such
promoter and/or performer for use of the Facility, which such charges and reimbursements are
Operating Revenues hereunder.
Operating Year: Each twelve (12) month period during the Tenn commencing on
January 1 and ending on December 31.
Operations Manual: Document developed by Manager which contains terms regarding
the Manager's management and operation of the Facility, including detailed policies and
procedures implemented in operating the Facility, as agreed upon by both the Owner and the
Manager.
Owner: The term "Owner" shall be the Village of Hoffman Estates.
Owner's Representative: Person or entity designated by Owner to oversee contract
provisions. Owner's Representative may be compensated from the Operating Budget as a
"below-the-line" expense, will serve at the pleasure of Owner's corporate authorities, and will be
an Owner employee in all respects.
Profit Transactions: A Profit Transaction shall mean any transaction entered into or
implemented by Manager or its Affiliate involving the purchase, sale, lease or other procurement
or provision of goods or services for or to the Facility from another third party, which is
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structured for Manager or its Affiliate to receive a direct or indirect economic benefit (including
receipt of an equity interest) as a result of such transaction, other than through the Fixed
Management Fee or Variable Fee, that is in excess of the cost to Manager or its Affiliates of such
transaction, other than (i) as expressly contemplated under any other agreement between the
Owner and such party, or (ii) a volume rebate resulting from Manager's purchase of such goods
or services for the Facility and other facilities within the system of facilities it manages, provided
that the cost to the Facility for such goods or services is at or below market-rate, and provided
further that Manager must disclose to the Owner any such volume rebates.
Qualifying Event: shall have the meaning given to such term in Section 3.2(a) below.
Quality Operating Standard: The standard of quality or performance with respect to
the ongoing maintenance, operation and management provided in the Comparable Facilities
(regardless of responsibility for the costs of such operations in Comparable Facilities and, in any
event, in a manner to provide a first class user, patron, fan and commercial rights holder
experience for all events at the venue).

As long as Owner funds the Facility at least to the amount budgeted in the 2018
Operating Budget or as agreed upon by the parties, Manager's Quality Operating Standards shall
include (i) sufficient parking cashiers and attendants to assure reasonable ingress and egress, (ii)
sufficient on-site, uniformed security to assure a safe, secure environment for all events, (iii) a
trained ushering staff that provides cordial ushering services as necessary to accommodate
efficient patron seating and other ushering services, (iv) high standards of cleanliness in all arena
facilities and grounds open to patrons, (v) management and administration of the third-party food
and beverage agreement to ensure a clean, efficient and well staffed concessions operations
appropriate to provide first class and efficient services to patrons and otherwise meeting the
requirements of such third-party food and beverage agreement, and (vi) provide adequately
trained janitorial, maintenance and support staff to perform Manager's maintenance obligations.
The parties will work together on defining ways to annually measure service performance
as part of the budget and variable fee/reward processes. Generally the parties agree that service
levels provided shall be of the highest quality so as to promote and enhance the reputation of the
Facility and maintain at a level of quality and consistency to the above standard as the cmTent
year's Operating Budget allows. Actual event staffing will be based on Manager's attendance
projections and determination of staffing necessary to (a) create a standard of quality that is first
class and substantially consistent with that of the Comparable Facilities; and (b) ensure safe and
first-class presentation of all events, including reasonable flow of people entering and exiting the
Facility and parking areas and reasonable service time for servicing the club and all premium
seating areas and, subject to the terms of the third-party food and beverage agreement, for
concession sales. Further, the Manager shall establish reasonable grooming, dressing and
cleanliness standards for its staff and subcontractors and other part-time employees of Manager
who have contact with ticket holders, patrons and guests during all events. Additionally, the
Manager shall implement its customer service programs within 90 days of the execution of this
agreement to facilitate the transition of the Facility from previous operator and to enhance overall
service quality. If at any time the Owner notifies the Manager that management of the Facility
does not meet the quality standards as contained herein, the Manager will promptly meet with the
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Owner to discuss and exercise good faith efforts to correct any deficiencies in management
and/or Facility operations or maintenance.
Revenue Agreements: Vendor, concessions and merchandising agreements, user/rental
agreements, booking commitments, licenses, and all other contracts or agreements generating
revenue for the Facility and entered into in the ordinary course of operating the Facility.
Sears Naming Rights Agreement: The naming rights agreement with Sears, Roebuck
and Co., as amended from time to time, a true, correct and complete copy of which has been
provided to Manager prior to the date hereof.
Sears Naming Rights Revenue: Shall mean all revenue received from Sears, Roebuck
and Co. pursuant to the Sears Naming Rights Agreement.
Service Contracts: Agreements for services to be provided in connection with the
operation of the Facility, including without limitation agreements for ticketing, web development
and maintenance, computer support services, engineering services, general Maintenance, HVAC
maintenance, telephone, staffing personnel including guards, ushers and ticket-takers,
extermination, elevators, stage equipment, fire control panel and other safety equipment,
landscaping, parking, cleaning, security, snow removal, and other services which are deemed by
Manager to be either necessary or useful in operating the Facility.
Shared Parking Spaces; Those parking spaces on adjacent and nearby properties for
which a shared parking agreement was executed by the previous owner of the Facility and
assigned to the Owner.
Taxes: Any and all governmental assessments, franchise fees, excises, license and permit
fees, levies, charges and taxes, of every kind and nature whatsoever, which at any time during the
Tetm may be assessed, levied, or imposed on, or become due and payable out of or in respect of,
(i) activities conducted by Manager on behalf of the Owner at the Facility, including without
limitation the sale of concessions, the sale of tickets, and the performance of events (such as any
applicable sales and/or entertainment taxes, use taxes, excise taxes, occupancy taxes,
employment taxes, and withholding taxes), or (ii) any payments received from any holders of a
leasehold interest or license in or to the Facility, from any guests, or from any others using or
occupying all or any part of the Facility. Notwithstanding the foregoing, Taxes shall not include
any of Manager's income taxes.
Term: "Term" shall have the meaning ascribed in Section 4.1 of this Agreement.

Ticket Account: A separate interest-bearing bank account in the name of the Owner and
under the Owner's Federal ID number in a local qualified public depository, to be designated by
the Owner, where advance ticket sale proceeds are deposited by Manager.
Transition Costs: Shall have the meaning given to such term in Section 9.4 of this
Agreement.
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Variable Fee: The contingent fee the Owner shall pay to Manager under this Agreement,
if earned, as more fully described in Section 3.2 below.
ARTICLE2
SCOPE OF SERVICES

Section 2.1
(a)
Owner,s Objectives. Manager acknowledges that Owner's objectives with
respect to the Facility include: (i) improve net profitability through increased events, new sports
tenants and improved third party, ancillary revenues, (ii) maximize Facility's ability to compete
for touring shows while limiting "show buy" risk/exposure (i.e., the financial risk associated with
an in-house or co-promoted event) and improve Facility's regional and national awareness with
promoters, (iii) demonstrate efficient and cost effective budget management and operational cost
accountability so as to maximize the profitability of events, (iv) implementation of clear and
comprehensive financial reporting procedures and strict accounting controls, (v) to fund ongoing
operations and future capital expenses with as little impact as reasonably possible to Owner's
annual municipal budget, (vi) to enhance the quality of life for Hoffman Estates residents,
businesses and visitors to the area by providing quality family-oriented live entertainment, sports,
culture and community gatherings, and (vii) retention of ultimate control of the Facility's
financial, operational and capital needs matters with respect to the recent foreclosure
proceedings, transition from previous owner/operator and its current and future operations
(together "Owner's Objectives"). Additionally, Manager shall use best efforts to aggressively
reduce the annual Owner subsidy for the Facility. Without limiting the express obligations of
Manager and Owner under this Agreement, Manager and Owner agree to make reasonable, good
faith efforts in the performance of their duties under and pursuant to this Agreement to measure
and achieve such objectives to the maximum practicable extent, provided that the provisions of
this subsection shall not form the basis of any separate claim of breach or default by Manager or
Owner or create any additional liability of either party to the other. Additionally Manager
acknowledges that maximizing the number of quality events available to current and potential
purchasers of corporate rights holders is critical to the overarching financial success of the
Facility.
(b)
Owner hereby engages Manager during the Term to act as the exclusive
manager of the Facility, subject to and as more fully described in this Agreement, and, in
connection therewith, to perform the services described in Exhibit G attached hereto as an agent
for the Owner in a manner consistent with Owner's Objectives as described herein and
guidelines, which will be communicated from time to time, by the Village Board or Owner's
Representative (provided such guidelines are not inconsistent with the terms of this Agreement
and current Operating Budget) and Manager's policies and procedures manuals and the operating
of Manager's other similar facilities. In providing services under this Agreement, and subject to
Owner making the necessary funding available to Manager, Manager shall maintain the Facility
in a First Class Condition and demonstrate a Quality Operating Standard of care, diligence, and
professional competency as is customary in the industry. Manager shall contractually require all
of its consultants or contractors to provide services at the same standard of care, skill, diligence,
and professional competence required of Manager. Manager shall exercise all reasonable and
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customary precaution to prevent any hann or loss to all persons or property related to this
Agreement.
(c)
Manager hereby accepts such engagement, and shall perform the services
described herein, subject to the limitations expressly set forth in this Agreement and in the
Operations Manual.
(d)
Manager shall book all of the Events at the Facility and shall oversee all
aspects of the Facility for such Events.
Section 2.2
Limitations on Manager' s Duties. Manager's obligations under this
Agreement are contingent upon and subject to the Owner making available, in a timely fashion,
the funds budgeted for and/or reasonably required by Manager to carry out such obligations
during the Term. The Manager shall not be considered to be in breach or default of this
Agreement, and shall have no liability to the Owner or any other party, in the event Manager
does not perform any of its obligations hereunder, including not performing up to the Quality
Operating Standard or maintaining the Facility in a First Class Condition, due to failure by the
Owner to timely provide such funds. Notwithstanding the foregoing, Manager's obligation to
perform up to the Quality Operating Standard and to maintain the Facility in a First Class
Conditions in any Operating Year shall not be relieved if Owner provides in such Operating Year
at least the amount of funds budgeted (as opposed to actually funded) for the 2018 Operating
Year or as agreed upon by the parties, as adjusted by the CPI-U. If any lien is placed against the
Facility (other than as permitted by Owner), Manager shall promptly take all reasonable steps to
have such lien removed.

ARTICLE3
COMPENSATION
Section 3.1

Fixed Management Fee.

The Fixed Management Fee for the 2018 Operating Year shall be One Hundred Thirty
Nine Thousand Eight Hundred Ninety Five Dollars and sixteen cents ($139,895.16). The Fixed
Management Fee for each subsequent Operating Year shall be equal to the Fixed Management
Fee in the prior Operating Year plus an additional amount equal to the percentage increase in the
Consumer Price Index over the previous twelve (12) month period (i.e. the difference, expressed
as a percentage, between the value of the Consumer Price Index published most recently prior to
the commencement of the preceding Operating Year and the value of the Consumer Price Index
published most recently prior to the commencement of the Operation Year for which the
Consumer Price Index adjustment will apply). In the event the Consumer Price Index decreases
in any year, the Fixed Management Fee for such year shall remain unchanged. The Fixed
Management Fee shall be payable to Manager in advance, beginning on the Effective Date, and
payable on the first (1st) day of each month thereafter (prorated as necessary for any partial
months). Manager shall be entitled to pay itself such amount from the Operating Account.
Notwithstanding the foregoing, in any Operating Year in which Ovations Food Services, L.P.,
d/b/a Spectra Food Services & Hospitality, an affiliate of Manager, provides food and beverage

Global Spectrum Management Agreement

• 15 December 13,2018

services at the Facility for a period of at least six (6) months, the Fixed Management Fee shall be
reduced from the amount otherwise set forth in this Section 3.1 by $15,000.
Section 3.2

Variable Fee.

(a)
With respect to each Operating Year, the Variable Fee shall equal a
percentage of improvement in Net Operating Loss over a Net Operating Loss benchmark, as
identified hereafter, as follows:
(i)

Twenty-eight percent (28%) of the improvement in Net Operating
Loss over a Net Operating Loss benchmark of $650,000, up to a
Net Operating Loss of $350,000; plus

(ii)

Thirty-seven percent (37%) of improvement in Net Operating Loss
over a Net Operating Loss benchmark of $350,000, up to a Net
Operating Loss of $200,000; plus

(iii)

Forty-five percent (45%) of the improvement in Net Operating
Loss over a Net Operating Loss benchmark of $200,000, up to .a
Net Operating Loss of $0 (breakeven); plus

(iv)

Fifty-five percent (55%) of any and all Net Operating Profits.

For the sake of clarity, no Variable Fee shall be due in any Operating Year if Net Operating Loss
exceeds $650,000. The Variable Fee that Manager is eligible to earn under Section 3.2(a) above
shall not be capped. Notwithstanding anything else to the contrary contained herein, the parties
agree that for purposes of calculating Net Operating Profits or Net Operating Losses hereunder,
expenditures for building additions, alterations, repairs or improvements and for purchases of
furniture, machinery or equipment costing over $5,000 will not be deemed to be Operating
Expenses and thus will not factor into the calculation of Net Operating Profit or Net Operating
Loss.
(b)
The Variable Fee, to the extent earned by Manager, shall be paid to
Manager no later than thirty (30) days following receipt by Owner of the annual audited financial
statements for the Facility for the preceding Operating Year and a written computation of the
Variable Fee due pursuant to this Agreement prepared by the Manager in a fonn reasonably
satisfactory to Owner.
Section 3.3
Annual Rebate. If in any Operating Year there is an improvement in Net
Operating Loss over a Net Operating Loss Benchmark of $650,000, Manager will remit as a
"rebate" to Owner five percent (5%) of such improvement. For illustrative purposes, if there is a
Net Operating Loss of $250,000 in an Operating Year, resulting in an improvement in Net
Operating Loss of $400,000, the rebate for such year would be five percent (5%) of $400,000, or
$20,000. Such rebate shall be paid to Owner within thirty (30) days after the Variable Fee earned
by Manager in such Operating Year is paid to Manager. The Village may use the rebate for any
purpose related to the Facility.
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Section 3.4
Payment ofFee.

Extension of Front Row and NET Contracts and Acknowledgment of

(a)
The parties acknowledge that on or around December 1, 2014, pursuant
to the Second Amendment to Management Agreement, Manager paid to Owner, or secured for
Owner as provided in this paragraph, an ''Extension Fee" of Two Hundred Ten Thousand
Dollars ($210,000) in the aggregate, as follows: (a) Manager paid directly to Owner the amount
of One Hundred Five Thousand Dollars ($105,000) ('Manager's Investment"), (b) Manager
arranged for Patron Solutions, L.P. d/b/a New Era Tickets ('NET") to pay to Owner Sixty Nine
Thousand Nine Hundred Thirty Dollars ($69,930) (''NET's Investment"), and (c) Manager
arranged for Front Row Marketing Services, L.P. ("Front Row") to pay to Owner Thirty Five
Thousand Seventy Dollars ($35,070) ("Front Row's Investment"). Owner acknowledges
receipt in full of the Extension Fee. Such funds are being amortized by Manager, NET and
Front Row on their own books (and not as an Operating Expense), according to the following
schedule: Manager's Investment is being amortized over a seven (7) year straight line
amortization period commencing on January 1, 2016; NET's Investment is being
amortized over a seven (7) year straight line amortization period commencing on January 25,
2015; and Front Row's Investment is being amortized over a seven (7) year straight
line amortization period commencing on January 1, 2015. Each of Manager's Investment,
NET's Investment and Front Row's Investment were made under the expectation that the
party making such investment shall remain under contract to provide the services such
party was providing as of the date the Extens io n Fee was pa id for the full seven
(7) year amortization period applicable to such patty. If for any reason the provision of
services at the Facility by Manager, NET and/or Front Row ceases prior to its investment
being fully amortized (including without limitation if due to a failure of Owner to renew such
party's contract following the initial term thereof), Owner shall refund to the party whose
services have ceased (either Manager, Front Row or NET, as applicable), the unamortized
portion of the Extension Fee paid by such party c:easing to provide services, calculated as ofthe
date of termination of their services. Such refund shall be made to the applicable party within
thirty (30) days ofthe termination date.
(b)
As consideration for payment of the Extension Fee, Owner agreed to
extend, and did in fact extend, the term of (i) the Service and Usage Agreement effective as of
January 25, 20 I 0, as amended July 2, 2012, between Owner and NET for the provision by NET
of ticketing services for the Facility for a period to end on January 25, 2020, w ith Owner having
an option to extend the tenn of such contra1;t to January 25, 2022, by providing written
notice of such extension to NET no later than September 1, 2019; and (ii) the Commercial
Rights Marketing Agreement dated January I, 2010, as amended on September 24, 2012,
between Owner and Front Row for the marketing by Front Row ofthe Commercial Rights at
the Facility, for a period to end on December 31, 2019, with Owner having an option to extend
the tenn of such contract to December 31, 2021, by providing written notice of such
extension to Front Row no later than October 1, 20 19. Such extensions shall remain in full
force and effect, unmodified by this Agreement.
(c)
Each of Front Row and NET shall be third party beneficiaries of this
Section 3.4, entitled to enforce the terms directly against Owner.
Section 3 .5

Payment of New Extension Fee.
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(a)
The parties acknowledge that Manager paid to Owner a "New Extension
Fee" of Ninety Thousand Dollars ($90,000) on or about October 11, 2018. Owner acknowledges
receipt in full of the New Extension Fee. Such New Extension Fee shall amortize on a
straight-line basis from August 1, 2018 to July 31, 2028. The New Extension Fee was paid under
the expectation that Manager shall remain the manager and operator of the Facility under this
Agreement for the full amortization period. If for any reason the provision of management
services at the Facility by Manager ceases prior to its investment being fully amortized, i.e. prior
to July 31, 2028 (including without limitation if due to an early termination as a result of a breach
or default by Manager, or a failure by Owner to extend the term for the renewal period as
described in Section 4.1 below), Owner shall refund to Manager the unamortized portion of the
New Extension Fee paid, calculated as of the date of termination of Manager's services. Such
refund shall be made within thirty (30) days of the termination date. For the sake of clarity,
notwithstanding payment of the New Extension Fee, the Extension Fee, as described in Section
3.4 above, shall continue to amortize and be subject to refund as described in such section.
ARTICLE4
TERM; TERMINATJON

Section 4.1
Tenn. The initial Tenn of this Agreement shall begin on the Effective
Date, and unless sooner tenninated pursuant to the provisions of Section 4.2 below, shall expire
on December 31, 2025, provided that Owner shall have the unilateral right, but not the
obligation, to renew this Agreement for an additional three (3) year term effective as of January
1, 2026 and expiring on December 31, 2028, by providing written notice of renewal to Manager
no later than September 1, 2025. The initial term, plus any such renewal period, is referred to
herein as the "Term".
Section 4.2

Termination. This Agreement may be terminated:

(a)
subject to Section 4.3(a) below, by Owner upon ninety (90) days written
notice to Manager in the event of a permanent closure of the Facility, the fact of which is
certified by the Owner in writing to Manager;
(b)
by either party upon thirty (30) days written notice, if the other party fails
to perform or comply with any of the material terms, covenants, agreements or conditions hereof,
and such failure is not cured during such thirty (30) day notification period; or
(c)
by either party immediately by written notice upon the other party being
judged bankrupt or insolvent, or if any receiver or trustee of all or any part of the business
property of the other party shall be appointed, or if either party shall make an assignment of its
property for the benefit of creditors or shall file a voluntary petition in bankruptcy or insolvency,
or shall apply for bankruptcy under the bankruptcy or insolvency Laws now in force or
hereinafter enacted, Federal, State or otherwise, or if such petition is filed against either party and
is not dismissed within one hundred twenty (120) days after such filing.
(d)
by the Owner upon commission of any criminal act by the management of
Manager related to its management of the Facility.
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Section 4.3
Failure to Appropriate Funds. Notwithstanding any provisions of this
Agreement to the contrary, all financial obligations of Owner hereunder beyond the then current
Operating Year are subject to annual budget approvals and annual appropriations and all
obligations of the Owner hereunder are controlled by the Illinois Municipal Code and lllinois
Constitution. In the event sufficient funds for any Operating Years of this Agreement are not
budgeted and appropriated in order for Owner to meet its financial obligations hereunder, Owner
may terminate this Agreement upon no less than ninety (90) days written notice to Manager,
provided that in such case Owner shall be prohibited from engaging any third party (other than
Manager) to manage, operate, promote, maintain and/or market the Facility prior to what would
have been the natural expiration date (had this Agreement not been terminated early) of the
then-current Term. Owner shall indemnify, defend and hold Manager and its employees and
agents harmless from any third party claims and Losses related to such third party claims arising
out of Owner's failure to appropriate funds pursuant to this Section 4.3.
Section 4.4

Intentionally Omitted.

Section 4.5
Actions to be Taken Upon Term ination or Expiration. Upon a termination
or expiration of this Agreement, the following shall be applicable:
(a)
Payment of Fees. Within sixty (60) days of tennination or expiration of
this Agreement, Owner shall pay Manager all fees and other amounts due Manager through the
date of termination or expiration, including without limitation the Variable Fee for the Operating
Year in which this Agreement terminates or expires, pro-rated based on the number of days
elapsed in such year. Notwithstanding, the payment and amount of Variable Fee applicable must
be as set forth in this Agreement.
(b)
Final Accounting. Manager shall, within thirty (30) days after termination
or expiration, deliver to Owner a final annual unaudited financial statement for the year (or
partial year) ending on the date of termination or expiration. Manager shall make its employees
available to Owner within such 30 day period and the 30 day period following its provision of
such financial statement to answer questions Owner (or its auditors) may have concerning such
financial statement.
(c)
Transfer of Funds. Manager shall on the day of termination or expiration
of this Agreement, immediately release and transfer to Owner or as Owner may direct, any of
Owner's funds which are held or controlled by Manager with respect to the Facility.
(d)
Books and Records. Manager shall assign, transfer and deliver to Owner,
or as Owner may direct, a copy of all financial, computer data, electronic files, documents,
reports, estimates, summaries, and other such information and materials in Manager's possession
for the then current Operating Year, and all books and records accumulated or in Manager's
possession with respect to the Facility within thirty (30) days of termination.
(e)
Transfer of Permits: Assignment of Agreements. Manager shall (to the
extent permitted by law) assign to Owner or as Owner may direct, all pennits for the Facility
which have been issued in Manager's name (including liquor and restaurant licenses, if any);
provided that if Manager has expended any of its own funds in the acquisition of any of such
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licenses or permits, Owner shall reimburse Manager therefore if it has not done so already. To
the extent any such agreements are in Manager's name, provided they have been entered into by
Manager in accordance with the terms hereof, Manager shall assign such agreements to Owner
(or at Owner's request, to the successor manager of the Facility) and Owner shall, or shall cause
such successor Facility manager, to accept such assignment and assume performance under such
agreements.
(f)
Software. The parties recognize that Manager may utilize software at the
Facility in connection with its operations thereat (including without limitation accounting
software), and that such software may be licensed to Manager and not to Owner. Upon
termination of this Agreement, Manager shall cooperate with Owner to minimize any operational
disruption caused by the removal of its software, and shall facilitate the orderly transfer of
Owner's records and data and information contained in the software. Owner shall, upon
termination of this Agreement, have the ability to independently purchase or license third party
software programs and Manager will waive any objection to such transaction. Further, if
requested by Owner, Manager shall assist Owner, at Owner's sole expense, in obtaining Owner's
own software license from the licensor of such software programs.

(g)
Cooperation. In addition to the actions set forth in this Agreement which
are to be taken by Manager and Owner upon expiration or termination, Owner and Manager shall
cooperate with each other and act in a commercially reasonable manner to effect an orderly
transition of management functions from Manager to Owner, any transferee of Owner or to any
managing agent designated by Owner or any transferee of Owner for a period of up to sixty (60)
days from the date of notice of termination or expiration, provided that following the date of
expiration or termination, Manager shall not be obligated to travel to the Facility or to retain any
employees on.site at the Facility, and its assistance shall be limited to reasonable assistance
Manager is able to provide from its corporate or other offices. Manager shall be reimbursed for
aJI reasonable, actual and direct costs (which shall be reasonably detailed in writing to Owner)
associated with providing such assistance after the effective date of termination or expiration.
(h)
Receivables and Bookings. All receivables of the Facility outstanding as
of the effective date of termination or expiration shall continue to be the property of Owner.
Manager shall cooperate with Owner in all reasonable respects, but at Owner's sole cost and
expense, in the collection of any receivables, and will transfer to or at the direction of Owner any
receivables collected directly by Manager after the effective date of termination or expiration
which relate to business conducted during the Term of this Agreement. Manager shall, on the
effective date of termination or expiration or as soon thereafter as reasonably practicable, provide
Owner with a complete list of (I) all pending bookings, holds or inquiries which may have been
accepted, recorded or entered into by Manager on or at any time prior to termination or
expiration, (2) the terms applicable thereto, and (3) the amount of advance deposits (if any)
received with respect to each such booking. Manager agrees that it shall continue to book Events
through the expiration or termination of this Agreement, in a manner and on terms consistent
with the Marketing Plan and prior practice, and in accordance with the terms of this Agreement,
or otherwise with Owner's consent.

Global Spectrum Management Agreement

• 20 ·
December 13, 2018

(i)
Peaceable Surrender. Manager shall peacefully vacate and surrender the
Facility to the Owner and cooperate with Owner and/or successor operator.

G)
Survival. The provisions of this Article 4 shall survive and continue in
full force and effect subsequent to and notwithstanding termination or expiration of this
Agreement.
ARTICLES
OWNERSHIP; USE OF THE FACILITY

Section 5.1
Ownership of Facility, Data, Equipment and Materials. The Owner will at
all times retain ownership of the Facility, including but not limited to real estate, technical
equipment, furniture, displays, fixtures and similar property, including improvements made
during the Tenn, at the Facility. Any data, equipment or materials furnished by the Owner to
Manager or acquired by Manager as an Operating Expense shall remain the property of the
Owner, and shall be returned to the Owner upon termination or expiration of this Agreement.
Furthermore, the Manager recognizes that any Operations Manual developed and used by
Manager hereunder is proprietary to and owned by Manager, but Manager hereby grants to
Owner, effective at the end of the Term, a perpetual, royalty-free, non-transferrable license to
utilize such Operations Manual solely in connection with the operation of the Facility.
Section 5.2
Right of Use by Manager. The Manager is allowed use of the Facility, and
Manager accepts such right of use, for the purpose of performing the services herein specified,
including the operation and Maintenance of all physical and mechanical facilities necessary for,
and related to, the operation, Maintenance and management of the Facility. The Owner shall
provide Manager with a sufficient amount of suitable office space in the Facility and with such
office equipment as is reasonably necessary to enable Manager to perform its obligations under
this Agreement. In addition, the Owner shall make available to Manager, at no cost, parking
spaces adjacent to the Facility or in Shared Parking Spaces for all of Manager's full-time
employees and for the Facility's event staff.
Observance of Agreements. The Owner shall observe and perform all
Section 5 .3
payments, terms, covenants, conditions and obligations under any leases, bonds, debentures,
loans and other financing and security agreements to which the Owner is bound in connection
with its ownership of the Facility.
Section 5.4 Use by the Owner. Subject to availability, and notwithstanding any other
provision hereof to the contrary, Owner shall have the right to use the Facility or any part thereof
rent-fee for meetings, seminars, training classes or other Village uses (as opposed to uses by third
party promoters or licensees), provided that the Owner shall promptly reimburse Manager, for
deposit into the Operating Account, for any direct out-of~pocket expenses incurred by Manager
(such as, by way of example and not limitation, the cost of ushers, ticket-takers, set-up and
take-down personnel, and security expenses) in connection with such use and not otherwise
reimbursed by any other party. Such Village use of the Facility by the Owner shall (i) not
compete with or conflict with the dates previously booked by Manager for paying events, (ii) not
consist of normally touring attractions (such as concerts and family shows), and (iii) be booked in
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advance upon reasonable notice to Manager pursuant to the Facilities' approved booking
policies. Upon request of the Owner, Manager shall provide to the Owner a list of non-available
dates for Owner use of the Facility. To the extent that Manager has an opportunity to book a
revenue-producing event on a date which has previously been reserved for use by Owner, Owner
shall use best efforts to reschedule its event to allow Manager to book the revenue-producing
event. If despite such best efforts, Owner's event cannot be rescheduled and as a result Manager
has to forego a revenue-producing event for Owner's event, then for purposes of calculating the
Variable Fee, Manager shall receive a "paper" credit for an amount equal to the difference
between the published Facility rate and the rate (if any) charged to the Owner.
In addition to the other rights of the Owner in this Agreement, the Owner shall have the
right to use one loge box or premium suite in the Arena for economic development, tourism,
hospitality, and government purposes, without license charge, but only to the extent such loge
box or premium suite is available for use. Owner shall not be required to pay for tickets in such
loge box or suite to the applicable Event, except to the extent such tickets are on the ticket
manifest for such event (i.e., to the extent there is a charge for such tickets), in which case Owner
shall be required to purchase the tickets at the applicable charge. Nothing herein shall be
construed as requiring the Manager to make such loge box or premium suite available to the
Owner if the Manager has the opportunity to license said loge box or premium suite to a paying
customer, or if it is otherwise required to be reserved under the terms of the applicable Event
license; provided, however, if said loge box or premium suite is not made available to the Owner
for such reasons, the Owner shall be entitled to share on a 50/50 basis use of any suites reserved
for the Manager's use (subject to Owner purchasing its tickets if there is a charge for such
tickets).
Section 5.5
Right of Access by Owner. Representatives of the Owner shall have the
right to enter all portions of the Facility at any time and for any proper purpose whatsoever,
including but not limited to inspect same, to observe the performance of Manager of its
obligations under this Agreement, to install, remove, adjust, repair, replace, or otherwise handle
any equipment, utility lines, or other matters in, on, or about the premises, or to do any act or
thing which the Owner may be obligated or have the right to do under this Agreement or
otherwise. In connection with the exercise of such rights, the Owner will endeavor to provide
(but is not obligated to provide) advance notice to Manager for security purposes and for
purposes of coordinating with Manager so as to minimize any interference with or disruption of
Manager's work under this Agreement. Nothing contained in this Section: (i) is intended or shall
be construed to limit any other right of the Owner under this Agreement, nor (ii) shall impose or
be construed to impose upon the Owner any independent obligation to construct or maintain or
make repairs, replacements, alterations, additions, or improvements or create any independent
liability for any failure to do so.
Section 5.6
Agreement Not a Lease. It is expressly understood and agreed by Owner
and Manager that this Agreement is not a lease. This is an agreement pursuant to which Manager
has been engaged to provide management services to Owner as provided herein and does not
constitute a lease of real property and the rights provided to Manager hereunder do not grant any
real property rights to Manager.
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Section 5.7
Cont inuous Use Operation, Marketing and Promotion. Manager shall
continuously and diligently use, operate, market and promote the Facility as provided in this
Agreement. During the entire Term, the Manager shall use all commercially reasonable efforts to
cause the Facility to be occupied and used for sporting events, family shows, exhibitions,
concerts, special attractions and other Events to the maximum feasible extent and so as to
maximize the public use of the Arena. Subject to the further terms and provisions of this
Agreement and to the relevant terms, if any, of the existing agreements, the Manager shall have
complete discretion, responsibility and control over the booking of sporting events, concerts,
shows and other events at the Facility and the negotiation of economic terms in connection
therewith, provided however, that the Owner may from time to time recommend to the Manager
various events and other uses of the Facility which maximize the economic or community benefit
to the Owner, and the Manager will duly consider such recommendations, including but not
limited to, reasonably working with the Owner to accommodate the use of the Facility in
connection with events to be held at the Facility or any part thereof. The Manager shall
coordinate the booking of the events at the Facility in a manner to maximize the Facility's
Operating Revenues. In connection with such coordination, the General Manager shall meet with
the Owner's Representative on a regular basis, but no less than weekly, to review planned
bookings or booking opportunities for the coming months, taking into account the type of events
involved, expected attendance levels, existing scheduling commitments, and other factors
deemed important by the Parties, to determine how the Facility should best accommodate such
events.
Section 5.8
Use of Signage. Owner shall have the right to utilize a mutually-agreed
percentage of the Facility's electronic or fixed advertising inventory for non-commercial
purposes upon advance notice to the Manager. Use of fixed advertising inventory shall be
subject to availability and contractual commitments to third parties.

ARTICLE6
PERSONNEL
Section 6.1
Generally. All staff and other personnel engaged by Manager to perform
hereunder shall be employees, agents or independent contractors of Manager, and not of the
Owner. Manager shall select, in its discretion but subject to Owner's right to approve the
organizational chart and employee compensation in the Operating Budget, the number, function,
qualifications, and compensation, including salary and benefits, of its on-site employees and shall
control the terms and conditions of employment (including without limitation termination
thereof) relating to such employees. Manager agrees to use reasonable and prudent judgment in
the selection and supervision of such personnel. The Owner specifically agrees that Manager
shall be entitled to pay its employees, as an Operating Expense, benefits in accordance with
Manager's then current employee manual (which may be modified by Manager from time to
time), but only as approved in the Operating Budget. A copy of Manager's current employee
manual shall be provided to the Owner.
Section 6.2
Personnel. At commencement of the Term, and as applicable during the
Term, Manager shall select, train, and employ at the Facility such number of employees as
Manager deems necessary or appropriate to satisfy its responsibilities hereunder, subject to the
Global Spectrum Management Agreement

-23 December 13, 2018

limitations of the Operating Budget, and Manager shall have authority to hire, tetminate, and
discipline any and all Manager personnel working at the Facility. Manager agrees to use its best
efforts to recruit employees who will be proficient, productive, and courteous to patrons, and to
use its reasonable and prudent judgment in the supervision of such personnel. Notwithstanding
the foregoing, in the event the Owner notifies Manager that it desires the removal from the
Facility of any Manager employee (other than the General Manager, which is addressed
separately below) and sets forth in such notice the specific reasons for such request, Manager
agrees to meet with representatives of the Owner to discuss the matter. Any decision to remove
the individual shall be made by Manager, but in making such decision Manager agrees to act
reasonably and take into account the views expressed by the Owner.
Gene ral Manager. Manager shall assign to the Facility a competent
Section 6.3
General Manager and prior to Manager selection of such General Manager, Manager shall
consult with the Owner with respect to the qualifications of the General Manager proposed by
Manager. Owner hereby approves the current General Manager; hiring of any successor General
Manager by Manager shall require the prior approval of the Owner. Manager specifically
acknowledges the importance placed by the Owner on the high caliber and continuity of the
agreed upon General Manager and therefore Manager agrees not to reassign the selected General
Manager to another facility managed by Manager or its Affiliates, or to another position within
Manager or its Affiliates' corporate organizations, during the first twenty-four (24) months after
such General Manager commences employment at the Facility, unless such reassignment or
change in position is pre-approved in writing by the Owner.
In the event the Owner is dissatisfied with the General Manager for any reason, the
Owner will notify Manager that it desires the removal of the General Manager and set forth in
such notice the specific reasons for such request, which shall be consistent with applicable law.
Manager will meet with representatives of the Owner as soon as possible to discuss such matter,
and thereafter Manager shall take those steps discussed by the parties and agreed to by the
Owner to address the Owner's concerns with the General Manager, provided, that if such
concerns are not remedied within thirty (30) days to the reasonable satisfaction of the Owner,
Manager shall, subject to applicable law, take legally appropriate and prudent steps to remove the
General Manager from the Facility and commence the process for selecting and hiring a new
General Manger, who will be subject to the approval of the Owner. Owner shall indemnify,
defend and hold hannless Manager and its employees and agents from and against any Losses
sustained by such parties in connection with the removal of the General Manager at the Owner's
request as contemplated herein.
In the event that Manager desires to remove the General Manager for any reason,
Manager shall first notify and discuss with the Owner the reasons for the desired action and the
steps Manager will take to find and recruit a qualified successor General Manager. Further, in
the event Manager requests that the General Manager provide assistance to its business pursuits
elsewhere, requiring the General Manager to travel offsite, Manager will reimburse the Owner
for the daily salary and benefit rate of the General Manager, provided that such travel is more
than three (3) full days per month or materially interferes with the General Manager's duties at
the Facility. Additionally, if such offsite activities have a material negative affect on Facility
operations, as determined by the Owner in its sole discretion, Manager acknowledges that upon
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notice by Owner, the General Manager shall terminate such assistance. The General Manager
shall update the Owner with respect to any assistance that he is providing to non-Facility
projects.
Section 6.4
Employees of Manager. Manager's employees at the Facility shall not for
any purpose be considered to be employees of Owner, and Manager shall be solely responsible
for their supervision and daily direction and control and for setting, and paying as an Operating
Expense as contained in the Operating Budget, their compensation (including federal, state and
local income tax withholding) and any employee benefits. Any full time person(s) retained by
Manager, or part-time employees upon request by Owner, shall be subject to a background check,
including FBI Fingerprint check, before being allowed access to certain secure areas, the cost of
which shall be an Operating Expense. The current Operating Budget may be revised accordingly
for this purpose. If either check is unfavorable, the Owner reserves the right to determine
whether the person(s) may continue to work at the Facility.
Section 6.5
Non-Sol icitation/Non-Hiring. During the period commencing on the date
hereof and ending one (I) year after the expiration or termination of this Agreement, except with
Manager's prior written consent, Owner shall not hire or solicit for employment the
Management-Level Employees. In addition to any other remedies which each party may have,
specific performance in the form of injunctive relief shall be available for the enforcement of this
provision. Notwithstanding the foregoing, any individual who was engaged at the Facility prior
to Manager's assumption of operations and who transitions to become a Manager employee will
be exempt from the restrictions contained in this paragraph. Additionally, following termination
of this Agreement, the Owner shall not be restricted from so Heiting or hiring any of Manager's
Management-Level Employees who Manager elects not to engage in connection with other
Manager employment opportunities.
ARTICLE 7
OPERATING BUDGET

Section 7.1
Establishment of Operating Budget. Attached hereto as Exhibit H is the
Operating Budget for the 2018 Operating Year. Manager agrees that at least seventy-five (75)
days (by October 15) prior to the commencement of each subsequent Operating Year, it will
prepare and submit to the Owner Manager's proposed Operating Budget for such year with the
input of the Owner. Each proposed annual Operating Budget shall include Manager's good faith
projection of Operating Revenues and Operating Expenses, presented on a monthly and annual
basis, for the upcoming Operating Year. The Owner agrees to provide Manager with all relevant
information in its possession necessary to enable Manager to prepare each Operating Budget.
The Owner acknowledges that notwithstanding the Manager's experience and expertise in
relation to the operation of facilities similar to the Facility, the projections contained in each
proposed Operating Budget are subject to and may be affected by changes in financial,
economic and other conditions and circumstances beyond the Manager's control.
Section 7.2
Approval and Modifications of Operating Budget. Each annual proposed
Operating Budget shall be subject to the review, amendment, and approval of the Owner (which
approval shall not be unreasonably withheld or delayed). In order for the Owner to fully evaluate
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and analyze such budgets or any other request by Manager relating to income and expenses,
Manager agrees to provide to the Owner financial information relating to the Facility as may be
requested by the Owner from time to time. If extraordinary events occur during any Operating
Year that could not reasonably be contemplated at the time the corresponding Operating Budget
was prepared, Manager shall notify Owner in writing, and if necessary, may submit an
amendment to such proposed budget for review and approval by the Owner (which approval shall
not be unreasonably withheld or delayed). lfthe Owner fails to approve any annual or modified
Operating Budget (or any proposed amendment thereto), the Owner shall promptly provide
Manager the specific reasons therefore and its suggested modifications to Manager's proposed
Operating Budget or amendment in order to make it acceptable. The parties shall then engage in
good faith discussions and use reasonable commercial effot1s to attempt to resolve the matter to
the mutual satisfaction of the parties.
Section 7.3
Adherence to Operating Budget. Pursuant to this Section, Manager shall
manage and operate the Facility in accordance with the expense totals in the Operating Budget.
Without the prior consent of the Owner, Manager shall not exceed, commit or contract to expend
any sums in excess of the aggregate expense amounts allowed in the Operating Budget or
otherwise approved by Owner, except for (i) additional expenditures necessary to perform an
Emergency Repair, in which event Manager shall notify Owner prior to making such repair; (ii)
increased costs resulting from the scheduling by Manager of additional revenue producing events
or activities at the Facility not contemplated by the Operating Budget in effect for such Operating
Year, provided that Manager had a reasonable expectation at the time of booking such events that
they would generate a net profit for the Facility; (iii) expenses for services or utilities provided to
the Facility by unaffiliated third parties, the cost of which is not within the reasonable control of
Manager, such as the costs of utilities and insurance; and (iv) increased costs resulting from
events scheduled pursuant to Section 5.4. Subject to the foregoing, Manager has the latitude to
exceed individual line items in the Operating Budget without limitation provided that the actual
aggregate expense for any department (such as Executive, Finance, Marketing, Operations,
Overhead, Box Office, Event Production, Technical Services, Group Sales, Corporate Sales,
Food and Beverage and any others identified in the approved Operating Budget) does not exceed
the budgeted amount for such department by more than 10% provided that the total Facility
Operating Budget is not exceeded. Manager agrees to notify the Owner as soon as possible of
any increase of 10% or greater in any aggregate department expense total in the Operating
Budget, and any increase in total Facility expenses, as provided for in the Operating Budget.
Further, Manager will advise Owner and obtain its consent for the expenditure of funds where
the expense was not contained within the Operating Budget when approved by Owner or is
otherwise not authorized under this Section 7.3.
Notwithstanding the foregoing, if Owner
provides any goods or services to, or for the benefit of, the Facility, during any Operating Year
which are contemplated in the Operating Budget, or otherwise that are requested by Manager,
then the corresponding items in the Operating Budget for such Operating Year may be debited
for the fair cost of such goods or services. The Operating Account can be used to reimburse the
Village Corporate Fund for work performed at the Facility by the Village Staff to the extent such
costs were contemplated in the Operating Budget.
Section 7.4
Substantial Adverse Budget Conditions. Tn the event that, if any year,
there appears to be adverse departure from budget and/or Owner reasonably believes it will not
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receive sufficient funding from other sources to cover any budget deficit, then, in such event,
Owner shall request from Manager a plan for reduction of expenditures to a level consistent with
and within the funding resources available of the Owner.

ARTICLES
PROCEDURE FOR HANDLING INCOME
Section 8.1

Ticket Account.

(a)
Manager shall cause the deposit, in the Ticket Account, of all proceeds
received from ticket sales and similar Event related revenues which Manager receives in
contemplation of, or arising from, an Event, pending completion of the Event. Such monies will
be held in escrow for the protection of ticket purchasers, the Owner and the Manager until
settlement. At settlement of a given Event, those ticket proceeds will be transferred to the
Operating Account, to provide a source of funds as required for payments to performers and for
payments of direct incidental expenses in connection with the presentation of Events that must be
paid at settlement or were paid prior to such Event. Promptly following settlement of any event,
Manager shall transfer all remaining Event-related revenues into the Operating Account. At the
end of each month, Manager shall transfer any accrued interest in the Ticket Account that
belongs to the Facility into the Operating Account net of any bank service charges on the Ticket
Account.
(b)
Owner represents that it is a party to a ticketing contract with NET ("NET
Contract"), pursuant to which NET is serving as the Facility's ticketing provider for Events at the
Facility. Manager will operate under the NET Contract for the term of that contract.
Section 8.2

Operating Account.

The Owner will open an Operating Account in a mutually selected bank.
(a)
Except as provided in Section 8.1 above, all Operating Revenue derived from operation of the
Facility shall be deposited by Manager into the Operating Account as soon as practicable upon
receipt (but not less often than once each business day). The specific procedures (and authorized
individuals) for making deposits to and withdrawals from such account shall be agreed to by the
parties and set forth in the Operations Manual, but the parties specifically agree that Manager
shall have authority to sign checks and make withdrawals from such account, subject to the
limitations contained in this Agreement, including the need to obtain the co-signature of an
Owner employee or representative on certain payments as set forth on Exhibit K.
Section 8.3
Revenues Held in Trust by Manager. All revenues collected by Manager
arising from the operation of the Facility, including revenues from box office sales, facility or
equipment rentals, rental agreements, leases, use licenses, food and beverage concession, catering
and parking revenues, sponsorship and premium seat licenses or any other source, are the sole
property of the Owner. Any funds held by Manager are held in trust for the Owner for
application as provided herein. Manager, as provided in Article 4 hereof, shall promptly pay any
such funds to Owner upon termination of this Agreement for any reason.
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ARTICLE9
FUNDING
Section 9.1
Source of Fund.ing. Manager shall pay all items of expense for the
operation, Maintenance, supervision and management of the Facility from the funds in the
Operating Account, which Manager may access as needed and as provided in this Agreement.
The parties will agree on a rolling twelve (12) month cash flow budget for each Operating Year
and the Operating Account shall be funded quarterly with amounts generated by operation of the
Facility (as described in Article 8 above), or otherwise made available by the Owner. To ensure
sufficient funds are available in the Operating Account, Owner will deposit in the Operating
Account, on or before the Effective Date, the budgeted or otherwise approved expenses for the
quarter beginning on the Effective Date. The Owner shall thereafter, on or before the 1st day of
each succeeding quarter following the Effective Date, deposit (or allow to remain) in the
Operating Account the budgeted or otherwise approved expenses for each such quarter. The
Manager will provide the Owner with a rolling twelve (12) month cash flow forecast (as defined
in Exhibit I) no less than ten (10) days prior to the end of each quarter, to be used to reconcile
and as necessary by the Owner, replenish the Operating Account. Manager will make reasonable
efforts each quarter to reduce the amount of working capital needed by the Facility. Manager
shall utilize all funds so advanced for working capital pursuant to cash management policies
established by the parties.
Section 9 .2
Advancement of Funds by Manager. The Manager shall not be required
to, and shall not, pay for or advance any of its own funds to pay for any Operating Expenses,
except the Manager may in its discretion advance its own funds for the payment of any approved
and budgeted Operating Expense (such as approved and budgeted Centralized Services expenses
or marketing expenses or media buys related to the Facility). In such case, Manager shall be
promptly reimbursed for such advances.
Section 9.3
NonMFunding. Subject to Section 2.2, the Owner shall have no obligation
to provide funds for the payment of Operating Expenses incurred or committed for in excess of
the aggregate expenses that have been annually budgeted and appropriated for such purpose for
the Facility, except as otherwise provided in Section 7.3, which expenses Owner shall be
obligated to fund.

ARTICLE 10
FISCAL RESPONSIBILITY; REPORTING
Section 10.l Records. Manager agrees to keep and maintain during the Term of this
Agreement at its office in the Facility (and shall provide to Owner upon tennination or expiration
of this Agreement), separate and independent records, in accordance with generally accepted
accounting principles, devoted exclusively to its operations in connection with its management of
the Facility. Such records (including books, ledgers, journals, and accounts) shall contain all
entries reflecting the business operations of Manager under this Agreement. The Owner or its
authorized agent shall have the right to audit and inspect such records from time to time during
the Term, upon reasonable notice to Manager and during Manager's ordinary business hours.
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Section l 0.2 Monthly Financial Reports. Manager agrees to provide to the Owner,
within thirty (30) days after the end of each month during the Tenn, financial reports for the
Facility including a balance sheet, aging report on accounts receivable, and statement of
Operating Revenue and Operating Expenses (budget to actual) for such month and year to date in
accordance with generally accepted accounting principles. Tn addition, Manager agrees to
provide to the Owner a summary of bookings for each such month, and separate cash receipts
and disbursements reports for each Event held at the Facility during such month. Additionally,
Manager shall submit to the Owner, or shall cause the applicable public depository utilized by
Manager to submit to the Owner, on a monthly basis, copies of all bank statements concerning
the Ticket Account and the Operating Account. The fo1m of such reports has been provided to
Owner by Manager and is approved by Owner, however, the Owner reserves the right, acting
reasonably, to require additional information to be included with such reports. Additionally,
Manager shall maintain at the Facility all event flash reports from events at the Facility during
the Term.
Section 10.3 Annual Report. As soon as practicable, but no later than 60 days after the
audit, the Manager shall provide annually, for public distribution, an Annual Report, consisting
of a summary of highlights of financial results, a section on accomplishments and challenges, and
other annual highlights of facility's operations. A draft will be submitted to the Owner for its
review and input prior to release of the report.
Section 10.4 Audit. Owner will arrange for a certified financial audit report (and, if
Owner desires, an audit of internal financial controls) to be obtained on the accounts and records
as kept by Manager for the Facility with respect to each Operating Year. Costs associated with
obtaining such certified audit report(s) shall be an Operating Expense of the Facility. Such audit
shall be performed by an external auditor approved by the Owner, and shall be conducted in
accordance with generally accepted auditing standards. Owner and Manager shall use reasonable
commercial efforts to cooperate with the auditors to have such audit completed within one
hundred twenty ( t 20) days of the end of each Operating Year. Additionally, Owner reserves the
right to hire its previous consultants or retain professional services from other individuals or
firms (but not including facility management competitors of Manager or any employees
associated with a competitor of Manager) to conduct other reviews of annual operating and
financial matters, as well as Manager's performance with this Agreement at any time during the
term of this Agreement.
ARTICLE 11
CAPITAL IMPROVEMENTS

Section 11.1 Capital Expenditures.
Manager will prepare and annually update I) an
eight (8) year Capital Expenditure budget, and 2) the FF&E reconciliation per Exhibit G, to
coincide with its annual Operating Budget submittal.
Section 11.2 Responsibility for Minor Repairs and Capital Expenditures.
(a)
In each Operating Year, the Manager shall be responsible to make all
Minor Repairs and shall perform all Minor Repairs necessary with reasonable diligence and in
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timely manner to maintain the Facility in a First Class Condition. The cost of all Minor Repairs
shall be an Operating Expense. Manager shall promptly notify the Owner in the event of any
repair situation or deficiency which would cause the Facility to not be in First-Class Condition.
Any Minor Repair replacement or improvement item shall be of a quality and functionality
consistent with the item being replaced.
(b)
The parties will confer annually on the depth and pnortty of Capital
Expenditures proposed or deemed necessary by Manager in the upcoming Operating Year.
Owner shall be solely responsible for all Capital Expenditures at the Facility; provided, however,
the Owner shall be under no obligation to make any Capital Expenditures proposed by Manager,
and provided further that Manager shall have no liability for any claims, costs or damages arising
out of a failure by the Owner to make any Capital Expenditures. Notwithstanding the foregoing,
Manager shall have the right (but not the obligation), upon notice to the Owner, to make any
Capital Expenditures at the Facility for Emergency Repairs from the Operating Account, subject
to Exhibit K, in which case Owner shall reimburse the Operating Account for such amounts.

ARTICLE 12
FACILITY CONTRACTS; RIGHT TO ENGAGE CERTAIN AFFILIATES
Section 12.1

.,. INTENTIONALLY LEFT BLANK

Section 12.2
Contracts. Except as set out in this Agreement, the Manager shall have
no authority, without the prior written consent of Owner, to enter into any Facility contracts other
than as provided in Exhibit K or as otherwise set fo1th in this Agreement. Notwithstanding the
foregoing, Manager, without prior approval from Owner, may enter into, as agent for Owner (i)
standard rental and co-promotional contracts with third parties for Events (including Event
License Agreements), provided such co-promotional agreements do not take any undue economic
risk (defined as risking Facility rent and expenses, as opposed to just rent) on behalf of the
Owner, and (ii) contracts for goods and services constituting Event Expenses. However, at all
times, terms for non-family/sports co-promotional agreements and sole-sourced Event Expenses
over $5,000 must be initially reviewed with either Owner's Representative or Director of
Finance. The Manager shall abide by the Purchasing Policy attached hereto as Exhibit K. All
contracts entered into by Manager hereunder shall be entered into in the name of Owner, to be
signed by Manager acting as agent on behalf of Owner. Additionally, contracts for the purchase
and sale of Commercial Rights (pursuant to the terms of the Commercial Rights Agreement
between Owner and Manager's Affiliate) shall be entered into by the purchaser of such
Commercial Rights and the Owner. The parties acknowledge that the Owner may authorize the
Facility's General Manager to sign Commercial Rights Agreements, on behalf of the Owner,
following the Owner's review of its terms.

In executing Event License Agreements and co-promotional agreements, Manager
acknowledges Owner's over-arching event profitability goal of having net Event revenues equal
to or exceeding its Event Expenses, yet both parties are mindful of the nature of the
entertainment industry and associated risks. Manager may schedule not only those Events that
generate substantial direct Event revenue to the Facility, but also those Events that produce less
direct revenue, but in Manager's good faith judgment generate enough of a positive economic,
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cultural, or other benefit to the Owner, or otherwise serve the public interest, to make the Event
worthwhile; provided that no use of the Facility shall be permitted, without Owner's approval,
that is either a self (i.e. Manager) promoted Event, or an in-house (i.e. Facility) promoted Event
where rent and expenses (as opposed to just rent) are at risk.
Section 12.3

Right to Engage Certain Affiliates.

(a)
Manager shall keep Owner advised of the quality and manner by which
New Era Tickets performs under the NET Contract.
The parties acknowledge that Owner has entered into a contract with Front Row to
market and sell the Commercial Rights at the Facility. Manager shall keep Owner advised of the
quality and manner by which Front Row perfonns.
Manager shall use best efforts to administer and assure compliance with all
aspects of the food service agreement between the Owner and the food and beverage operator at
the Facility. Manager shall keep Owner advised of the quality and manner by which the food and
beverage operator performs.
Manager shall not enter into any contract with its Affiliates for goods or
(b)
services at the Facility without the owner's prior written approval. To the extent that Owner
does permit Manager to contract with companies that are its Affiliates, with Owner's prior
written approval, to provide goods and/or services to the Facility, such contract or arrangement,
including all amendments or modifications thereto, shall be submitted to Owner in advance so
that Owner can confinn it will not violate Revenue Procedure 97-13 or otherwise result in private
business use of any portion of the Facility for purposes of Section 141 of the Code.
( c)
Owner acknowledges and agrees that, with respect to any purchases of
goods or services from an Affiliate, the Manager shall obtain the best commercially available
prices and/or terms.
Profit Transaction. Manager shall not enter into any Profit Transaction
(d)
without the written permission of the Owner. The Manager shall notify the Owner if it intends
on entering into an Agreement either for itself or on behalf of the Owner of any Profit
Transaction along with any itemized report of any profit and/or gain.

ARTICLE 13
BEER GARDEN
Section 13. !_ Generally,. Owner owns a property across from the Facility known as tbe
G r een
Beer Garden. consisting of a small
I leffmafl Estates V i I I a 2. e
concession building. seating area for approximately 150, people and a 20 foot stage
(collectively. the "Beer Garden"). Commencing on May I O. 2019 ancl endi ng 6 1\ ~~eve,:nber_ 1.
~
.a nd continuing thereafter with successive one year terms unless terminated by e ither
paity, Manager's duties under this Agreement shall include booking of entertainment acts ,.at
the Beer Garden. making payments to the entertainment acts w ith funds provided bv tJ1e
Owner, and accounting for the revenues and expenses related to such entertainment events ..on
the Facilitv' s financial statements. S ectra shall not be res onsible for any maintenance. repair
or cleaning at the Beer ·
~~I"
g.~1ll!''i'l!sponsible f0f -

any food or beve1·age sales at the Beer Garden. the parties acknowledging that Owner shall maker
arrangements with Levy to provide such services. Spectra shall not be required to hold any.,
alcohol licenses at the Beer Garden. and shall have no liability for any alcohol-related claims.

INTENTION,~LLY 0:1:\DTTED Section 13 .2E75Revenues and Expenses from Beer..
Garden. All revenue from Manager's operations at the Beer Garden (including without.,
limitation revenue paid by Levy or any other party providin g food and beverage and/or_
merchandise services at the Beer Garden to or on behalf of the Owner) shaJ I be deemed to be..
Revenue, subject to the provisions of this Agreement relating to Revenue., Without limiti ng the..
foregoing. the parties agree that such revenue shall be included on the Facil ity's financial
statements, shall be counted towards the calculation of the Variable Fee and the Annual Rebats;
(!_s provided for in Section 3.3), and shall be deposited by Manager into the Operating Account,.
All expenses incurred by Manager in connection with the provision of its services at the Beer
Garden (including without limitation insurance. labor and the costs of securing live
entertainme nt) shall be Operating Expenses, subject to the provisions of this Agreement relating
to Operating Expenses. Without lim iting the foregoing, the parties agree that such expenses shall
be funded by the V illage §fy1 included on the Faci lity's financial statements and payable by
Manager with funds from the Operating Account.

ARTICLE 14
AGREEMENT MONITORING AND GENERAL MANAGER
Section 14.1 Contract Compliance. Each party shall designate a representative. Village
shall designate an Owner's Representative who shall monitor such party's compliance with the
terms of this Agreement. Manager's representative shall be its General Manager at the Facility,
unless Manager notifies Owner of a substitute representative in writing. Owner shall notify
Manager of the name of its Owner's Representative or designee within thirty (30) days of
execution hereof. Any and all references in this Agreement requiring Manager or Owner
participation or approval shall mean the participation or approval of such party's representative.
The Owner's Representative may be paid from Operating Budget.

ARTICLE 15
INDEMNIFICATION
Section 15 .1 Indemnification by Manager. Manager agrees to defend, indemnify and
hold harmless the Owner and its officials, directors, officers, employees, and agents against any
claims, causes of action, costs, expenses (including reasonable attorneys' fees) liabilities, or
damages (collectively, "Losses") suffered by such parties, arising out of or in connection with
any (a) negligent act or omission, or intentional misconduct, on the part of Manager or any of
its employees or agents in the performance of its obligations under this Agreement to the extent
not covered by insurance, or (b) breach by Manager of any of its representations,
covenants or agreements made herein.
Section 15 .2 Indemnification by the Owner. Owner agrees to defend, indemnify and
hold harmless Manager and each of its respective directors, officers, employees, and agents
against any Losses suffered by such parties, arising out of or in connection with (a) any
negligent act or omission, or intentional misconduct, on the part of Owner or any of its
~\Q.)',~n9~1MI/g~nllJ\l&~rformance 032its obligations under this Agreement to the extent
allowed by law
December 13, 2018

and not covered by insurance, (b) a breach by Owner of any of its representations, covenants or
agreements made herein, (c) failure by Owner to fulfill obligations either during or after the term
due under any Facility contracts, licenses or agreements executed by the Manager as agent for the
Owner, and (d) any claim asserted by any third party claiming rights in the Facility or to operate
at the Facility (including without limitation Levy Premium Foodservice Limited Partnership and
Ticketmaster), that Manager or any of the other indemnitees set forth above have violated such
rights by negotiating for the rights set forth in this Agreement, entering into this Agreement or
performing services at the Facility.
Section 15.3 Conditions to Indemnification. With respect to each separate matter
brought by any third party against which a party hereto ("Indemnitee") is indemnified by the
other party ("Indemnitor") under this Article 15, the Indemnitor shall be responsible, at its sole
cost and expense, for controlling, litigating, defending and/or otherwise attempting to resolve any
proceeding, claim, or cause of action underlying such matter, except that (a) the Indemnitee may,
at its option, participate in such defense or resolution at its expense and through counsel of its
choice; (b) the Indemnitee may, at its option, assume control of such defense or resolution if the
lndemnitor does not promptly and diligently pursue such defense or resolution, provided that the
Indemnitor shall continue to be obligated to indemnify the Indemnitee hereunder in connection
therewith; and (c) neither Indemnitor nor Indemnitee shall agree to any settlement without the
other's prior written consent (which shall not be unreasonably withheld or delayed). In any
event, Indemnitor and Indemnitee shall in good faith cooperate with each other and their
respective counsel with respect to all such actions or proceedings, at the lndemnitor's expense.
With respect to each and every matter with respect to which any indemnification may be sought
hereunder, upon receiving notice pertaining to such matter, Indemnitee shall promptly (and in no
event more than twenty (20) days after any third party litigation is commenced asserting such
claim) give reasonably detailed written notice to the Indemnitor of the nature of such matter and
the amount demanded or claimed in connection therewith.
Section 15 .4 Survival. The obligations of the parties contained in this Article 15 shall
survive the termination or expiration of this Agreement.
ARTICLE 16
INSURANCE

Section 16.1 Types and Amount of Coverage. Manager agrees to obtain insurance
coverage in the manner and amounts as set forth in Exhibit L, attached hereto as approved in
advance by the Owner, and shall provide to the Owner promptly following the Effective Date a
redacted policy of insurance with endorsements evidencing such coverage. Manager shall
maintain such referenced insurance coverage at all times during the Term, and will not make any
material modification or change from these specifications without the prior written approval of
the Owner. Manager shall require each insurance policy to include a requirement that the insurer
provide Manager and the Owner at least thirty (30) days written notice of cancellation or material
change in the terms and provisions of the applicable policy. The cost of all such insurance shall
be an Operating Expense. Owner may, at its option and its expense, obtain property insurance on
the Facility, in which case the expense of such insurance shall not be an Operating Expense, or
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otherwise may be a "below-the-line" Operating Expense provided that the Operating Budget is
amended to include such expense.
Section 16.2 Rating: Named Insureds; Additional Insureds. All insurance policies shall
be issued by insurance companies rated no less than A VIII in the most recent "Bests" insurance
guide, and licensed in the State of Illinois or as otherwise agreed by the parties. All such policies
shall be in such form and contain such provisions as are generally considered standard for the
type of insurance involved. Owner shall be a named insured on the Manager's commercial
general liability policy. Owner shall be listed as an additional insured on the automobile liability
insurance policy, dram shop, business interruption, discrimination and harassment liability and
umbrella or excess liability policies to be obtained by Manager. The parties agree that the
certificate evidencing the commercial general liability insurance shall include the following
statement: "The Village of Hoffman Estates as owner of the Sears Centre Arena is added as a
named insured by Global Spectrum, L.P. with respect to liability arising out of or related to the
contract for management and operation of the Sears Centre Arena. Coverage shall be primary
and non-contributory to any coverage of The Village of Hoffman Estates, and include a waiver of
subrogation."
Section t 6.3 Third Party Users. Manager shall require that all third party licensees of
the Facility provide certificates of insurance evidencing insurance appropriate for the types of
activites in which such user is engaged and naming Owner and Manager as additional insureds,
provide that coverage is primary and non-contributory to any coverage of Owner or Manager, and
include a waiver against subrogation. Manager shall require that all third-party subcontractors of
the Facility, including without limitation ushers, parking, security personnel and concessionaires,
provide cettificates of insurance and policy endorsements evidencing insurance appropriate for
the types of activities in which such subcontractor is engaged and naming Owner and Manager as
additional insureds, provide that coverage is primary and non-contributory to any coverage of
Owner or Manager, and include a waiver against subrogation.
If Manager subcontracts any of its obligations under this Agreement, Manager shall
require each subcontractor to secure insurance that will protect against applicable hazards or risks
of loss as and in the amounts appropriate for the work contemplated, and name Manager and the
Owner as additional insureds. Manager shall use best efforts to obtain from such subcontractors
either binding certificates of insurance (as opposed to informational) or policy endorsements
evidencing insurance appropriate for the types of activities, but at a minimum Manager shall
obtain info1mational certificates of insurance.

ARTICLE 17
REPRESENTATIONS, WARRANTIES AND COVENANTS
Section 17.1
Manager Representations and Warranties.
warrants and covenants to Owner as follows:

Manager hereby represents,

(a)
that it has the full legal right, power and authority to enter into this
Agreement and to grant the rights and perfonn the obligations of Manager herein, and that no

Global Spectrum Mwiagement Agreement

-34 December 13, 2018

third party consent or approval 1s required to grant such rights or perform such obligations
hereunder; and
(b)
that this Agreement has been duly executed and delivered by Manager and
constitutes a valid and binding obligation of Manager, enforceable in accordance with its terms,
except as such enforceability may be limited by bankruptcy, insolvency, reorganization or similar
Laws affecting creditors' rights generally or by general equitable principles.
(c)
that Manager will comply with all applicable Laws in the course of its
performance of the services described herein.
Owner Representations, WatTanties and Covenants.
Section 17.2
warrants and covenants to Manager as follows:

Owner represents,

(a)
that it has the full legal right, power and authority to enter into this
Agreement and to grant the rights and perform the obligations of Owner herein, and that no other
third party consent or approval is required to grant such rights or perform such obligations
hereunder.
(b)
that this Agreement has been duly executed and delivered by Owner and
constitutes a valid and binding obligation of Owner, enforceable in accordance with its terms,
except as such enforceability may be limited by bankruptcy, insolvency, reorganization or similar
laws affecting creditors' rights generally or by general equitable principles.
(c)
that the Facility is, as of the Effective Date, in compliance in all respects
with all applicable Laws relating to the construction, use and operation of the Facility (including,
without limitation, Title III of the American with Disabilities Act).

ARTICLE 18
MISCELLANEOUS
Section 18. l Parties' Obligations with respect to Confidential Information. The Parties
agree that issues governing the use and disclosure of "Confidential lnfonnation", as defined
below, made available to Owner by Manager will be governed by the following provisions:
(a)
Definition of Confidential Information. As used in this Agreement, the
term "Confidential Information" means all information of any nature and in any form, regardless
of when given, that (i) contains confidential business, financial, or marketing infonnation and is
disclosed or provided by or through Manager to Owner pursuant to performance of this
Agreement; and (ii) has been clearly marked or indicated in writing as being confidential by
Manager. Information falling within this definition shall be treated by Owner as the confidential
financial or proprietary information of Manager pursuant to the provisions of the Illinois
Freedom oflnformation Act ("Illinois FOIA").
(b)
Use of Confidential Information. Except as expressly provided in this
Agreement or as otherwise mandated by the Illinois FOIA or other applicable law, Owner will
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not disclose Confidential Information to anyone without the prior written consent of Manager.
Owner will not use, or permit others to use, Confidential Information for any purpose other than
actions incidental to the performance and enforcement of this Agreement between Owner and
Manager. Owner will take all reasonable measures to avoid disclosure, dissemination, or
unauthorized use of Confidential Information, including, at a minimum, those measures that it
takes to protect its own Confidential Information of a similar nature.
(c)
Open Records Requests . In the event that Owner is served with a Freedom
of Information Act (FOIA) request, discovery request in litigation, or subpoena from any third
party requesting all or part of any Confidential Information as defined herein, Owner shall give
timely notice to Manager of such request or subpoena as soon as possible and within the time
parameters required for response pursuant to the Illinois FOIA or any applicable law. Tn the
event the Manager receives an Illinois FOIA request, Manager shall immediately contact Owner
and provide such request to the Owner forthwith.
Section 18.2 No Discrimination. Manager agrees that it will not discriminate against
any employee or applicant for employment for work under this Agreement because of race,
religion, color, sex, disability, national origin, ancestry, physical handicap, or age, and will take
affirmative steps to ensure that applicants are employed, and employees are treated during
employment, without regard to race, religion, color, sex, disability, national origin, ancestry,
physical handicap, or age.
Section 18.3 Use of faci lity Names and Logos. Manager shall have the right to use
throughout the Term (and permit others to use in furtherance of Manager's obligations
hereunder), for no charge, the name and all logos of the Facility, on Manager's stationary, in its
advertising of the Facility, and whenever conducting business of the Facility; provided, that
Manager shall take all prudent and appropriate measures to protect the intellectual property rights
of the Owner or owner of the intellectual property relating to such logos. All intellectual
property rights in any Facility logos developed by the Manager or the Owner shall be and at all
times remain the sole and exclusive property of the Owner or its designee. Manager agrees to
execute any documentation requested by the Owner from time to time to establish, protect or
convey any such intellectual property rights. Manager will at all times comply with the tenns
and conditions of the Sears Naming Rights Agreement.
Section 18.4 Litigation.
(a)
Manager shall not settle any claim, action, counterclaim or employment claim
(provided such claim, action, counterclaim or employment claim would constitute an Operating
Expense, an obligation of the Owner, or be payable from any funds or accounts established under
this Agreement) without Owner's consent.
(b)
Manager shall provide Owner at such times as Owner may reasonably request, a
litigation report summarizing the status of all pending litigation with respect to the Facility.
Section 18.5

Force Majeure: Casualty Loss.
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(a)
Neither party shall be liable or responsible to the other party for any delay, loss,
damage, failure or inability to perform under this Agreement due to an Event of Force Majeure,
provided that the party claiming failure or inability to perform provides written notice to the
other party within thirty (30) days of the date on which such party gains actual knowledge of such
Event of Force Majeure. Notwithstanding the foregoing, in no event shall a party's failure to
make payments due hereunder be excusable due to an Event of Force Majeure.
(b)
In the event of damage or destruction to a material portion of the Facility by
reason of fire, storm or other casualty loss that renders the Facility (or a material pottion thereof)
untenantable, the Owner shall use reasonable efforts to remedy such situation. If notwithstanding
such efforts, such damage or destruction is expected to render the Facility (or a material portion
thereof) untenantable for a period estimated by an architect selected by the Owner at Manager's
request, of at least one hundred eighty (1 80) days from the date of such fire, storm or other
casualty loss, either party may terminate this Agreement upon written notice to the other,
provided that the Owner shall pay to Manager its costs of withdrawing from services hereunder,
as described in Section 4.4(a) above.
Section 18.6 Assignment. Neither party may assign this Agreement without the prior
written consent of the other. This Agreement shall be binding on the parties' successors and
permitted assigns
Section 18. 7 Notices. All notices required or permitted to be given pursuant to this
Agreement shall be in writing and delivered personally or sent by registered or certified mail,
return receipt requested, or by generally recognized, prepaid, overnight air courier services, to the
address and individual set forth below. All such notices to either party shall be deemed to have
been provided when delivered, if delivered personally, three (3) days after mailed, if sent by
registered or certified mail, or the next business day, if sent by generally recognized, prepaid,
overnight air courier services.
If to the Owner:

Ifto Manager:

William D. McLeod
Village President
Village of Hoffman Estates
1900 Hassell Road
Hoffman Estates, IL 60169

Global Spectrum, L.P.
3601 S. Broad Street
Philadelphia, PA 19148
Attn: Chief Operating Officer

With copies to:

With a copy to:

James H. Norris
Village Manager
Village of Hoffman Estates
1900 Hassell Road
Hoffman Estates, IL 60169

Spectra
3601 South Broad Street
Philadelphia, PA 19148-5290
Attn: General Counsel

Arthur L. Janura
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Corporation Counsel
Village ofHoffman Estates
1900 Hassell Road
Hoffman Estates, IL 60169
The designation of the individuals to be so notified and the addresses of such parties set forth
above may be changed from time to time by written notice to the other party in the manner set
forth above.
Section 18.8 Severabi lity. If a court of competent jurisdiction or an arbitrator
determines that any term of this Agreement is invalid or unenforceable to any extent under
applicable law, the remainder of this Agreement (and the application of this Agreement to other
circumstances) shall not be affected thereby, and each remaining term shall be valid and
enforceable to the fullest extent permitted by law.
Section 18.9 Entire Agreement. This Amended and Restated Agreement (including the
schedule and exhibits attached hereto) contains the entire agreement between the parties with
respect to the subject matter hereof, and supersedes and replaces all prior negotiations,
correspondence, conversations, agreements, and understandings concerning the subject matter
hereof, including the Original Agreement (which is deemed terminated upon execution and
delivery of this Amended and Restated Agreement). Accordingly, the parties agree that no
deviation from the terms hereof shall be predicated upon any prior representations, agreements or
understandings, whether oral or written.
Section 18.l O Governing Law. The Agreement is entered into under and pursuant to,
and is to be construed and enforceable in accordance with, the laws of the State of Tllinois,
without regard to its conflict of laws principles.
Section 18.1 I Amendments. Neither this Agreement nor any of its terms may be
changed or modified, waived, or terminated (unless as otherwise provided hereunder) except by
an instrument in writing signed by an authorized representative of the party against whom the
enforcement of the change, waiver, or termination is sought.
Section 18.12 Waiver; Remedies. No failure or delay by a party hereto to insist on the
strict performance of any term of this Agreement, or to exercise any right or remedy consequent
to a breach thereof, shall constitute a waiver of any breach or any subsequent breach of such
term. No waiver of any breach hereunder shall affect or alter the remaining terms of this
Agreement, but each and every term of this Agreement shall continue in full force and effect with
respect to any other then existing or subsequent breach thereof The remedies provided in this
Agreement are cumulative and not exclusive of the remedies provided by law or in equity.
Section 18.13 Relationship of Parties. Manager and Owner acknowledge and agree that
they are not joint venturers, partners, or joint owners with respect to the Facility, and nothing
contained in this Agreement shall be construed as creating a partnership, joint venture or similar
relationship between Owner and Manager. In operating the Facility, entering into contracts,
accepting reservations for use of the Facility, and conducting financial transactions for the
Facility, Manager acts on behalf of and as agent for Owner (but subject to the limitations on
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Manager's authority as set out in this Agreement), with the fiduciary duties required by law of a
party acting in such capacity.
Section 18.14 Counterparts: Facsim ile Signatures. This Agreement may be executed in
counterparts, each of which shall constitute an original, and all of which together shall constitute
one and the same document. This Agreement may be executed by the parties and transmitted by
facsimile or electronic mail, and if so executed and transmitted, shall be effective as if the parties
had delivered an executed original of this Agreement.
Section 18.15 No Third Party Beneficiaries. Nothing in this Agreement is intended nor
will be deemed to confer rights or remedies upon any person or legal entity not a party to this
Agreement, except for the indemnitees described in Section 15. l and 15.2 above, who shall be
third party beneficiaries of the terms of Article 15.

IN WITNESS WHEREOF, each party hereto has caused this Agreement to be
executed on behalf of such party by an authorized representative as of the date first set forth
above.
VILLAGE OF HOFFMAN ESTATES

GLOBAL SPECTRUM, L.P.
d/b/a Spectra Venue Management
By: Global Spectrum, LLC, its general
partner

By: _ _ _ _ _ _ _ _ __ _ _

By: _ __ __ _ _ _ __ __ __

Name: _ _ _ _ _ __ _ _ __ _ __

Name: - - - - - - - - - - - - --

Title: - - - - - - - - --

Title:

- -- - -- - - -- - - --

Date:

- -- - - - -- -- - - - -

- - -- -

Date: _ _ __ __ __ __ __ _ __
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EXHIBIT A
EVENT LICENSE AGREEMENT
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EXHIBIT B
INTENTIONALLY OMITTED
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EXHIBIT C
FACILITY AERIAL, SITE PLAN, BUILDING PLANS, LEGAL DESCRIPTION
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EXHIBIT D
INTENTIONALLY OMITTED
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EXHIBITE
INTENTIONALLY OMITTED
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EXHIBIT F
INTENTIONALLY OMITTED
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EXHIBIT G
MANAGER DUTIES
Manager's obligations under the Agreement shall consist of the following obligations, all
of which are subject to the terms of this Agreement and the controls and restrictions in the
Operations Manual:
(a)
Manage all aspects of the Facility in accordance with the Operations
Manual (which Operations Manual shall be subject to the approval of Owner, not to be
unreasonably withheld) and the terms of this Agreement, including but not limited to managing
purchasing, payroll, fire prevention, security, crowd control, routine repairs, Maintenance,
janitorial services, promotions, advertising, energy conservation, security, box office, admission
procedures, parking (with respect to approximately 3,180 spots adjacent to the Facility), snow
and ice removal services, landscaping, food and beverage services, ticketing services and general
user and admission services. Such services shall either be performed by Manager itself, or
though third party contractors engaged by Manager hereunder on behalf of the Facility, or as
mutually agreed upon, by the Owner.
(b)
Establish and adjust prices, rates and rate schedules for user, license,
concessions, occupancy, and advertising agreements, and booking commitments. Manager may
deviate from the established rate schedule when entering into any such agreements if determined
by Manager, using its reasonable business judgment, to be necessary or appropriate with respect
to the specific situation.
(c)
Procure, negotiate, execute, administer and assure compliance with Service
Contracts, Concession Agreements, and other contracts related to the operation of the Facility.
(d)
Require that all material vendors and licensees of the Facility execute
vendor/license agreements containing standard indemnification and insurance obligations on the
part of each such vendor/licensee.
(e)
Provide standard fonn advertising and sponsorship contracts and
user/rental/license agreements for use at or with respect to the Facility. Manager has submited
such form agreements to the Owner for review and comment, and the parties shall work together
to finalize such forms. Once finalized, Manager shall use such forms in furtherance of its duties
hereunder, and shall not materially deviate from the terms contained in such forms without
obtaining the prior approval of the Owner (which shall not be unreasonably withheld).
Manager's sole responsibility with regard to providing legal advice or assistance hereunder shall
be to provide such standard form contracts.
(f)
Operate and maintain the Facility, including the equipment utilized in connection
with its operation and any improvements made during the term of this Agreement, in the
condition received, normal wear and tear excepted.
(g)
Arrange for and otherwise book events at the Facility in accordance with a
booking schedule to be developed by Manager and approved by Owner.
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(h)
Hire or otherwise engage, pay, supervise, and direct all personnel Manager
deems necessary for the operation of the Facility in accordance with the approved Operating
Budget, and conduct staff planning, retention and training programs as determined to be
necessary by Manager.
(i)
Maintain detailed, accurate and complete financial and other records of all
its activities under this Agreement in accordance with generally accepted accounting principles,
which records shall be made available to the Owner upon request, in accordance with Section
10. I of the Agreement.

Submit to the Owner in a timely manner financial and other reports
detailing Manager's activities in connection with the Facility, as set forth in Sections 10.2 and
10.3 of the Agreement.
U)

(k)
Prepare a proposed annual Operating Budget and submit such proposed
budget to the Owner.
Pay all Operating Expenses in a timely manner and other expenses
incurred in connection with the operation, Maintenance, supervision and management of the
Facility from the Operating Account or with funds otherwise made available by the Owner.
(I)

(m)
Secure, or assist the Owner (or any other third party, as applicable) to
secure, all licenses and permits necessary for the operation and use of the Facility for the specific
events to be held therein, and for the general occupancy of the Facility, including without
limitation all necessary food and liquor licenses, and renewals thereof. The Owner shall
cooperate in this process to the extent reasonably required. All costs associated with this process
shall be Operating Expenses.
(n)
Collect, deposit and hold in escrow in the Ticket Account any ticket sale proceeds
which it receives in the contemplation of or arising from an event pending the completion of the
event, as more fully described in Section 8.1 of the Agreement.
(o)
Collect in a timely manner and deposit in the Operating Account all Operating
Revenue, as more fully described in Section 8.2 of the Agreement.
(p)
Subject to the Owner making available sufficient funds in a timely manner, pay all
Taxes related to the management and operation of the Facility.
(q)
Plan, prepare, implement, coordinate and supervise all public relations and
other promotional programs for the Facility.
(r)
Prepare, maintain and implement on a regular basis, subject to the Owner's
approval, a Marketing Plan for the Facility.
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(s)
Manage and oversee the sale of Commercial Rights at or in connection with the
Facility. Owner agrees to provide reasonable assistance to Manager and Front Row Marketing
Services in connection with their efforts to market and sell the Commercial Rights. Such
reasonable assistance of Owner shall include Owner providing leads and arranging for meetings
and introductions with businesses in and its surrounding areas.
(t)
On an annual basis, update the written inventory to be taken of all FF&E,
supplies, tools and vehicles at the Facility, and deliver a written report of the foregoing to Owner.
Manager shall document all major damage to, or loss in, such inventory during the Tenn as soon
as such damage or loss is discovered by Manager, and Manager shall promptly notify Owner of
any such damage or loss.

(u)
Purchase, on behalf of the Owner, with Owner funds (subject to the Operating
Budget), and maintain during the Tenn, all materials, tools, machinery, equipment and supplies
necessary for the operation of the Facility.
(v)
In coordination with the Owner, manage risk management and Facility insurance
needs, as more fully described in Article 16 of the Agreement.
(w)
Make or cause to be made all routine and minor repairs, Maintenance, and
equipment servicing. Subject to the limitations of the Operating Budgets, Manager shall ensure
that all repairs, replacements, and Maintenance shall be of a quality and class at least equal to
that of the item being repaired, replaced or maintained.

(x)
Cause such other acts and things to be done with respect to the Facility, as
determined by Manager in its reasonable discretion to be necessary for the management and
operation of the Facility following the Effective Date.
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EXHIBITH
OPERATING BUDGET (2018 OPERATING YEAR)
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EXHIBIT I
CASH FLOW FORECASTS

1.

Fiscal Quarter

a.
At the same time that Manager is required to submit the Annual Operating Budget
to Owner, Manager shall deliver Manager's reasonable forecast of the Facility's cash position as
of the close of each operating quarter in the forthcoming operating year (the "Cash Flow
Forecast") to Owner. In preparing the Cash Flow Forecast, Manager shall take into account any
and all relevant factors including, but not limited to, (i) the Annual Operating Budget for the
forthcoming Operating Year, (ii) the Facility's current and past cash positions, (iii) seasonality
of demand at the Facility, (iv) arena industry and general economic cycles and trends, whether of
local, regional or national character, and (v) the particular cash needs of the Facility's operations.
No later than 10 days prior to the end of each operational quarter in the first ( I •i:i, second (2nd)
and third (3ro) quarters of each Operating Year, Manager shall prepare and deliver a revised Cash
Flow Forecast to Owner that states the Facility's actual cash position as of the close of preceding
period in the Operating Year and provides Manager's reasonable forecast of the Facility's cash
position as of the close of the remaining quarterly accounting periods in the Operating Year,
taking into account any and all relevant factors including, but not limited to, the aforesaid factors
and the Facility's actual financial performance year-to-date, any advances by Owner of additional
working capital funds hereunder year-to-date.
b.
Within twenty (20) days after the close of the final quarter in each Operating Year,
Manager shall remit to Owner any surplus for the final quarter; provided, however, that Manager
shall not be obligated to remit such funds: to the extent making such advance would, based upon
Manager's reasonable projections, result in there being, on any day during the current quarter,
insufficient cash on hand to pay all liabilities then currently due and payable (a "Negative Cash
Position"), in which case Manager shall remit the maximum amount of funds that would not
have such a result or to the extent making such an advance would, based upon Manager's
reasonable projections, result in a Negative Cash Position for the facility on any day in the
immediately succeeding quarter.
c.
If a Negative Cash Position occurs at the facility during a particular quarter,
Owner shall advance funds to the amount by which the liabilities then currently due and payable
exceeded the cash on hand within five (5) business days of Manager's request therefore.
d.
Manager and Owner shall work together in good faith to resolve any disagreement
over the reasonableness of any of the Cash Flow Forecasts or any of the projections of Manager
under this Section.
2.
Accruals. Commencing as of the Effective Date of this Agreement, Manager shall use a
cash accounting method, as opposed to an accrual accounting method, for purposes of calculating
the Cash Flow Forecasts relative to its forecast of revenues and expenses.
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EXHIBIT J
INTENTIONALLY OMITEED
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EXHIBITK
PURCHASING POLICY

The following constitutes policy for the Manager to follow in its administration of the
Management Agreement. Consistent with Section 12.2 of the Management Agreement, as agent
of Owner, the Manager has the right to execute certain contracts and agreements. Note that
Event licenses and tenant leases are not covered within these polices-=

A.

General Policy for Non-Event Purchases Not Exceeding $18,000

Arena employees are responsible for obtaining quotes for goods and service purchases in the
instances outlined below. Requisitions submitted and purchase orders must be processed with
the required quotes or a satisfactory explanation of the pricing accepted and approval
circumstances (ie. sole source, emergency, standardized vendors, vendors with prior and/or
qualified experience/proven service levels, etc.) for the Facility General Manager's approval and
payment process. The General Manager has authority to sign contracts on behalf of the Owner for
a term less than one (1) year involving appropriated and budgeted funds in accordance with this
paragraph. These procedures also apply to purchases by General Manager out of the "Levy
Capital Reserve Fund".
Up to $2,000

Competitive quotes not required if General Manager deems single source
pricing reasonable

$2,000 - $6,000

Two quote minimum, three quotes preferred. Faxes are acceptable. Must
take lowest qualified quote.

$6,001 -$18,000

Three written quotes. Faxes are acceptable. Must take lowest qualified
quote.

General Manager shall be authorized to negotiate and arrange a "Rate Card" for services by a
Vendor that occur on multiple days.
B.

General Policy for Non-Event Purchases above $18,000

The Facility General Manager shall prepare an estimate of value of service or goods, the purpose
of the purchase, statement as to whether the funds have been appropriated and budgeted, provide
a minimum of three written quotes and a recommendation of approval. This infonnation shall be
forwarded to the Village Manager for processing and approval.
Items purchased more than once during a fiscal year (e.g. forms, copier supplies, etc.) do not
need quotes every time a purchase is made. However, competitive quotes for these items shall be
sought at least once each year or at least three months prior to expiration to ensure that vendors
are competitive.
C.

General Policy for Event Expenses
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Village Board approval is required for all event-related service contracts involving ticketing,
parking, food and beverage, cleaning and event security. The Facility General Manager may, as
agent for Owner, contract for all other Event Expenses that are necessary to host events and the
costs are paid from show proceeds or third parties. When entering into contracts for Event
Expenses, the General Manager shall use reasonable efforts to comply with the following "sole
source" purchasing procedures which procurements may arise from, but are not limited to, the
following circumstances:

1.

Specialized equipment or supplies, such as dirt for motor shows, for which there
is no comparable competitive product or is available only from one qualified
supplier.

2.

A component or replacement part for which there is no commercially available
substitute and which can be obtained only from the manufacturer.

3.

An item where compatibility is the overriding consideration, such as computer
software.

4.

Media buys, such as newspaper, trade journal and/or radio advertising.

Event Expenses are specialized services and subject to the review guidelines in Section 12.2.
Cash disbursements of any amount to promoters of events are processed by way of check with
payee endorsing the check to the Facility for cash. Multi copy purchase orders should be used to
allow one copy to be held in the department, a copy to be forwarded to accounting, and a copy to
be provided to the Owner at the time of payment.
D.

Emergency Purchases Policy

Emergencies are defined as events that could not have been foreseen where immediate action is
necessary to safeguard the public's health and safety and prevent delays in work, contracts,
and/or transportation. Tn the event of an emergency, upon verbal approval by the Owner's
Representative, the General Manager may authorize a vendor to perform work necessary to
resolve such emergency without formal bid solicitation. Documentation of the emergency and
the need for immediate action shall be presented to the Village Board in a reasonable period of
time following resolution of the crisis. If despite a good faith attempt by Manager, the Owner's
Representative cannot be reached, Manager may without the Owner's Representative authorize a
vendor to perform the work so as to resolve such emergency. A requisition with a delivery ticket
or packing slip should be attached and sent to the Village's Finance Director within five days
after the emergency, so that the proper paperwork is initiated and approved retro-actively.
An emergency purchase order can be issued authorizing a vendor to perform any and all work
necessary. If the emergency and the need for immediate action exceed $20,000, documentation
shall be presented to the Owner's Representative prior to such authorization.

E.

General Purchase Procedures
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I.

Purchase orders and proper documentation are required for all Operating
Expenses.

2.

All invoices are to be received by the Facility Finance Department. Upon receipt,
Accounting Department's copy of the purchase order is attached to invoice, sent
to department head for review and approval, and promptly returned to the
Accounting Department.

3.

A copy of the purchase order original invoice and suppmting documentation
should be copied and signed off by General Manager prior to check being issued
for payment. A copy of all documentation related to every purchase shall be
provided to the Director of Finance, Village of Hoffman Estates at the time a
check is presented to the Owner for co-signature.

4.

All invoices are to be entered into the Facility's accounting system as soon as
possible with checks generated mid-month and at the end of each month, or more
frequently as the need may arise.

All Facility cash disbursements will be made by checks written through the Manager's accounts
payable system, by manual check, through Manager's procedures to access the Facility petty cash
fund, by wire transfer, or by approved debit card transaction, all pursuant to this Exhibit K. At
the time the invoice is being processed for entry into the Manager's accounts payable system, and
prior to submitting a check for Owner's counter-signature, Manager shall verify (i) a copy of the
approval to purchase, if applicable, (ii) receipt of goods or services, if applicable, (iii) accuracy of
charges, and (iv) booking of the expenditure. Only original invoices are acceptable. Accounts
payable checks are drawn on the Facility Operating Account. Check requests may be used only
in certain circumstances and never in lieu of an available invoice. The check request must have
the business purpose of the expense, why an invoice is not available, the proper approvals and all
pertinent documentation for Manager's approval and Owner's counter-signature.
F.

Check Signing/Wire Transfers/Transfers Between Accounts
1.

All checksJ·equire two signatures, one by General Manager or Finance Director of
the Facility and a counter signature by the Village's Director of Finance or, in his
or her absence, the Village's Assistant Director of Finance of the Village of
Hoffman Estates.

2.

All wire transfers will be initiated by Manager using on-line bank access and must
be authorized and released by the Village's Director of Finance or, in his or her
absence, the Village's Assistant Director of Finance of the Village.

3.

Transfers between the Ticketing and Operating Account will be initiated by
Manager using on-line bank access and must be authorized and released by the
Village's Director of Finance or, in his or her absence, the Village's Assistant
Director of Finance of the Village.
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The foregoing requirements in F(l), (2) and (3) shall not apply with respect to payroll and other
approved regularly occurring payments of Operating Expenses included within the approved
Operating Budget. Whenever approval, authorization, or signature of the Owner's Representative
or Director of Finance (or Assistant Director of Finance, as applicable), is required hereunder,
such person shall provide his or her approval (or rejection) within two (2) days of the request for
approval or sooner if possible.
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EXHIBITL
INSURANCE

1.

At all times during this Agreement, Manager shall, as an Operating Expense:

(a)
maintain commercial general liability insurance, including products and
completed operations, bodily injury and property damage liability, contractual liability,
independent contractors' liability and personal and advertising injury liability against claims
occurring on, in, or about the Facility, or otherwise arising under this Agreement;
(b)

maintain umbrella or excess liability insurance;

(c)
maintain commercial automobile liability insurance, including coverage for the
operation of owned, leased, hired and non-owned vehicles;
(d)
maintain appropriate workers compensation and employer's liability insurance as
shall be required by and be in conformance with the laws of the State of Illinois; and
(e)
maintain professional liability insurance and self-insured employment practices
liability coverage;

2.
At all times, with all insurances coverages the Manager obtains through the Operating
Budget, the Village and Manager's Affiliates will be named as additional insureds, except that
the Village shall be a named insured with respect to the commercial general liability policy with
the endorsement language set forth in Section 16.2.
3.
The Village shall procure and maintain Property/Bodily Injury insurance and the
associated premium cost will be borne by the Village (not as an Operating Expense).

4.
Such insurance shall be maintained in the following minimum amounts throughout the
Term:
Commercial General Liability
$1,000,000 per occurrence
$1,000,000 personal and advertising injury
$1,000,000 products-completed operations aggregate

Automobile Liability
$1,000,000 per accident (Personal Injury and Property Damage combined single limit)
$1,000,000 uninsured/underinsured motorist

Umbrella or Excess Liability
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$25,000,000 per occurrence and aggregate

Workers Compensation
Workers Compensation: Statutory
Employer's Liability: $100,000 each accident-bodily injury by accident
$500,000 policy limit-bodily injury by disease
$100,000 each employee-bodily injury by disease

Professional Liability/Errors & Omissions (Claims Made)
$1,000,000 each occurrence/aggregate
Policy shall include Entity Coverage

Crime Insurance
Coverage on all on-site Manager employees. Limit: $500,000
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AMENDED AND RESTATED COMMERCIAL RIGHTS MARKETING AGREEMENT
Sears Centre Arena
This Amended and Restated Commercial Rights Marketing Agreement ("Agreement"),
dated as the I st Eiay of JaAUal)', 20 I0,J1urnary May
20 19 ("Effective Date"). is entered into
by and between Front Row Marketing Services, L.P.• d/b/a Spectra P artnerships ("Front Row")
and the Village of Hoffman Estates (the "Village"), aAd amended September 24, 2012 and
N-e-veo1ber 3, 2014 ..
WHEREAS, the Village is the owner of Sears Centre Arena, located in Hoffman Estates,
Illinois (the "Facility");

WHEREAS, the Village has engaged Global Spectrum, L.P. d/b/a Spectra Venne
Management ("Global"), an affiliate of Front Row, to manage the Facility on behalf of the
Village (Global, or any successor manager of the Facility, is referred to herein as "Manager");
WHEREAS, Front Row is in the business of providing marketing services in connection
with sports and entertainment facilities, convention centers and other public facilities; and
WHEREAS, the Village desires to engage Front Row to provide certain direct sales and
marketing services related to the Commercial Rights at the Facility, and Front Row desires to
accept such engagement, under the terms, conditions and provisions contained herein.

WHEREAS. the Village and Front Row entered into a Commercial Rights Marketing.
Agreement dated January I. 20 I 0. which agreement was amended by the pa11ies September 24,.
2012 and Janua1y L 2015 (as amended. the "Original Agreement");
WHEREAS, the parties now desire to amend and restate the Original Agreement in its
entirety. in this Agreement.

NOW, THEREFORE, based upon the terms, conditions, covenants and considerations
hereinafter set forth, the parties, intending to be legally bound, hereby agree as follows:
I.
Services. Front Row is hereby engaged as the sole and exclusive representative
for marketing and selling the Commercial Rights at the Facility. "Commercial Rights" shall
mean the Facility's naming rights, interior sub-naming rights, pouring rights, suites, club seats,
loge seats, advertising signage, sponsorships and other revenue generating opportunities as
agreed by the Village and Front Row (subject to restrictions in the existing naming rights
agreement with Sears, Roebuck and Co, as amended from time to time,~ attached as Exhibit B
hereto). The scope of services to be provided by Front Row hereunder is more particularly
described on Exhibit A hereto.
Front Row acknowledges that all sales of Commercial Rights are subject to the approval
of the Village. Any contracts for the purchase and sale of Commercial Rights shall be entered
into by the purchaser of such Commercial Rights and the Village. Front Row will oversee all
Fronl Row Marketing Services, L.P.
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sales pursuits and contact with potential purchasers, including pre-existing clients, and will
interact with Facility staff as necessary to pursue sales opportunities, complete the execution of
each such contract or renewal and assist the Facility in the fulfillment of each contractual
relationship, including Sears' exclusive Naming Rights Agreement. Front Row acknowledges
that it is not entitled to any Commissions or payments based on any aspect of the Sears Naming
Rights Agreement or any amendment or renewal thereof. The Village hereby acknowledges and
agrees that Front Row is not guaranteeing any level of purchase of, or the receipt of payment for,
any Commercial Rights marketed by Front Row pursuant to this Agreement.
Front Row acknowledges that the Village may authorize the Facility's General Manager, as
defined in the Management Agreement between the Village of Hoffinan Estates and Global
Spectrum, to sign sponsorship and premium seating agreements on behalf of the Village. [Added

9'24
T- ?' 1?]
2.
Contract Administration. Front Row will communicate and coordinate its
activities hereunder with the Village and the Facility's General Manager. Any contracts for the
purchase and sale of Commercial Rights ("Commercial Rights Agreement") shall be entered into
by the purchaser of such Commercial Rights and the Village. The parties acknowledge that the
Village may authorize the Facility's General Manager to sign Commercial Rights Agreements on
behalf of the Village upon the written approval of the Village.
3.

Torm.

(a)
-£:Deleted 9/24/ 12]Added 9/24/ 12. Deleted 11 /3/ 14] The term sha ll expire
on Deeember 31 , 2019, 1:mless e>cteRded as pro•,ided hereiR. The term of this Agreement

C'Jerm") shall continue through and expire on December 3J 20 12, unless sooner terminated io
accordance with Section 3[b) of this Agreement, The Village shall have the unilateral rjght, but
not the obligation to renew this Agreement fQUJ.)Ulddjtional term of two (?) years by proyidin!l
written notice of renewal 1° Front Row no later than September 1 2012 Any reference to a
"year" refers to typjcal a calendar year January I to December 3I.
Front Rov,r Marketing Ser,.·iees, L.P. ("FroRt Ro1,v") shall 13ay to o..,.·ner Thirty Five Tlwusand
Seventy Dollars ($35,070) ("Front Row's Investment") as an Agreement e~(tension fee, no later
tl=ian thirty (30) days after this /\n=iendment is exeeuted (parties aclmov,·ledge payment). Such
funds shall be amortized by Front Row on their OYt'n books (and not as an Operating eiKpense)
0 1,<er a seven (7) year straight line amortization period commene ing on Ja1u1ary I, 2015. Front
Ro•...•'s lnveshneRt is being made ttRder the enpeetation that Front Row, under the Agreement.
shall remain 1:1nder eontract to prO',ide the serviees under the AgreeFt=tent as of the date hereof for
tile full seven (7) year amortization period. If for any reason the proYision of services at the
Facili1y by Front Ro1n· ceases prior lo its i1n•estmenl being folly an=iortized (ineh,1ding v.iithout
limitation if due to a failure of O·Nner to renew Front Row's Agreement following the initial term
therof), Owner shall reftlnd i;:ronl Row the tmamortized portion of the E~,teRsion Fee paid
ealeHlated as of the date of termination oftlleirsen·iees. Such refund shall be Fl'lade withia thirty
(30) days of the tenninatiotl Elate. [Added 11 /3/ 14]

Front Row Marketing Services, L.P.
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As cor~sideration for 13ayment of the Front Rmv's ~1west1"Aent, Owner ei.tends the tenl'l of the
CeHunercial Rigl~ts Marketing Agreement dated Jam:1ary I, 20 I 0, as amended en Septen~aer 24,
2013, aetv.·een Ovmer and Front Ro11,· for the f'Aarketing ay front Row of the Cof'Amercial Rights
at the facility, on the same terms and conditions as currently proi.iided in such agreement (as
amended), fur a period to end on Decemser 3 I, 2019, with Ovmer lciaving an option to e~,tend the
term of s1:1cl~ contract to December 31 , 2021 , by providing wrilten notice of s1:1ch C?.tension to
front Rov,' no later tl:tan Octoser I, 2019. [Added I I/3/ 14]
(b)
Either party may terminate this Agreement in the event of a material
breach or default by the other party which remains uncured following thirty (30) days written
notice describing such breach or default in reasonable detail.

W
[Deletes 9/21/ 12]
The Village R'la)' terminate this Agreen~ent at its option in the ei.ient the aggregate gross contract
reve111:1e recei·,ea by tl:le Village from Januar)' I, 2013 t"irough Aug1:1st 31 , 20 13, is less than fifty
percent (50%) of tl~e ag01=regate gross Conlract Revenue in the mut1:1al ly agreed budget for the
2013 calendar year. To cicercise such right of termination, the Vi IIage must provide FroAt Rov,·
with ¥.'f'itten ,rntice of ten:nination no later than September 15, 2013 , in whicl1 case this
Agreement shall terntinate effectiYe as of September 30, 2013. for clarity, the tenfl ''gross
Contract Revenue" n1eans tl=te conrn1issionable Contract Re•;enue amount, as aefined in Section
4(1',). [Aaaea 9/24/12]
4.

Compensation.

(a)
In consideration for the performance by Front Row of its duties hereunder,
the Village shall pay Front Row a non-refundable monthly fee. The fee for the month of January,
2010 is $8,500 and shall not be credited against Commissions. The fee for each remaining
month of the Tenn thereafter shall be $6,000 per month [Revisea 9/24/12], which fee is to be
credited against Commissions earned in the year in which such fee is paid. Such monthly fee
shall be paid on the first day of each month of the Term.
(b)
Additionally, Front Row shall be entitled to receive a comm1ss1on
("Commission") on all Contract Revenue actually received, as set forth herein. "Contract
Revenue" shall mean (I) gross revenue from cash Commercial Rights sales (prior to any
deduction for fulfillment costs, signage requirements, ticket costs, or agreed upon amounts owed
to the Owner or Manager); and (2) Seventy-five percent (75%) of the fair market value of any
pre-approved by the Village in-kind contributions that reduce indirect or event expenses (i.e.
trade) received in exchange for rights granted by the Facility. [Revised 9+21/12] The
Commission shall be:
(i) Fifteen percent (15%) on Contract Revenue actually received based on
Commercial Rights Agreements entered into prior to November 15, 2009
("Pre-Existing Commercial Rights Agreements").
If such Pre-Existing
Commercial Rights Agreements are renewed at a greater rate, the Commission on
such additional gross revenue shall be 20% and the Commission on the balance of
the gross revenue (i.e., the non-incremental revenue) shall remain at 15%, and

Front Row Marketing Services, L.P
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(ii) Twenty percent (20%) on any Contract Revenue actually received
based on Commercial Rights Agreements entered into between November 15,
2009 and the end of the Term ("New Commercial Rights Agreements"), except
for renewals of Pre-Existing Commercial Rights Agreements (which are
commissioned as described above).
(iii) Notwithstanding the provisions of Sections 4(b)(i) and 4(b)(ii) above,
the Commission rate shall be ten percent (10%) with respect to Commercial
Rights Agreements with sponsors that the Village initially identifies during the
Term and brings to Front Row, so long as the Village has notified Front Row in
wntmg in advance of the execution of the applicable Commercial Rights
Agreement with such sponsors of the identity of such sponsors and the fact that
the Village initially identified them. Additionally, any sales of suites or club box
seats to Facility sports tenants (i.e., a sports teams that use the Facility as its
"home" venue) shall be paid a reduced Commission of fifteen percent (15%) on
such sales rather than twenty percent (20%). [Added 9/24/12]
Contract Revenue shall be calculated as the revenue is earned(???)recognized (on an accrual
basis). For example, if on November 1, 2009 the sponsor pays 100¾ofthe sponsorship fee for
the sponsorship calendar year 20 I 0, Front Row shall earn the Commission in 2010 on l00% of
such fee as all of such payment shall be recognized in 2010; if, however, such fee is paid with
respect to a sponsorship year that runs from October I, 2009 to September 30,201 0,Front Row
shall earn a Commission only on the pro-rated portion of such fee for the period from November
15, 2009 to September 30, 2010).

(c)
The parties acknowledge that the Village up.graded the di 0 itaulisplay
board on the m arquee s ign outside the Facility in October. 201 4. at a cost to the Village qf
$295.000. To assisL the Village with recouping such costs. Front Row agrees to reduce its
Commission from 20% to I 0% on any ," new" incremental sales of sign age on the marques:
(i.e.. sales of marquee signage to new sponsors or increases in revenue in renewals of existing
contracts for the marquee) for services provided until the earlier of (a) August I, 2019. or (b_}
such time as said new or incremental gross revenue from the sale of signage on ths:
marquee eguals $295.000:a Upon the first to occur of (a) or (b) in the precedine: sentence. Front
Row's Commission on all subsequent sales of signage on the marquee shall revert back to 20%.

- - -- - -"(d
1,1.),
The parties shall hold a settlement one (1) time each year of the Tenn on
or about December 15 (beginning with December 15, 2010). At each such settlement, Front Row
shall be paid all Commissions due to Front Row through such settlement. With respect to new
1
Commercial Rights Agreements signed since the previous settlement (or, with respect to the 15
settlement, from the Commencement Date), Front Row shall be paid its Commission at each
such settlement on Contract Revenue actually received and earned(???) and recognized under
each Commercial Rights Agreement. For the sake of clarity, Front Row is only entitled to and
will only be paid at settlement those Commissions on Contract Revenue actually collected.

NOTE: Legel suggests ehenging the Al\.1 8 wanls eh8'\'e es we think the ehe:nges elorify the
intent.
Front Row Marketing Services, L.P.
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(a, )
[Deleted 9/2.4/12]The patties acknowledge that the Commission shall be
payable to Front Row for the entire term of any New Commercial Rights Agreements and on the
incremental revenue (above the pre- existing base revenue) on renewals of Pre-Existing
Commercial Rights Agreements, including any period of such agreements extending after the
Tenn expires or terminates. For any such post-expiration or post-termination period, the
Commission shall be paid to Front Row in the same manner and at the same rate as it was due
during the Tenn. The parties shall continue to hold annual settlements following the end of the
Tenn with regard to such Commissions until all such agreements have fully expired or
terminated. But in no event shall Commissions accrue to Front Row longer than five (5) years
after termination of this Agreement. [Added 9/24/12]
In the event of damage or destruction to the Facility that is reasonably
(ef)
expected to require the Facility to cease operating as a sports/entertainment venue for a period
reasonably estimated to last at least 120 days, this Agreement, at the sole option of the Village,
may be terminated upon 14 days' written notice. Additionally, if the Village permanently closes
the Facility it may terminate this Agreement upon 14 days' written notice.

(f,g)
All payments due Front Row hereunder shall be made to Front Row
Marketing Services Accounting Office at 3601 South Broad Street, Philadelphia, Pennsylvania
19148-5250.
(gh) Notwithstanding anything to the contrary contained in this Agreement, the
Commission shall not be paid on (i) credit card fees actually paid by the Village (or Global, as
applicable) to the credit card companies, and (ii) any entertainment, amusement or other tax
imposed by the Village, Cook County or other governmental authority on ticket, suite or
sponsorship revenue. Rather, such credit card fees and taxes shall be netted out of Contract
Revenue to determine the amount which is to be commissioned to Front Row. [A deed 9/24/12~
5.
Records and Reports. During the Term, Front Row will keep the Village apprised
of its sales prospects and the status of any potential sales of Commercial Rights. Additionally,
Front Row shall deliver to the Village and the Facility's General Manager: a) monthly reports
detailing Front Row's sales efforts at the Facility; b) an initial Business Plan, provided no later
than April 15, 20 I 0, discussing Front Row's direct sales and marketing initiatives under this
Agreement, which shall include a complete listing of the Facility's advertising and sponsorship
inventory elements, including location, current availability/status (sold, pending, open), and the
rate card/fee_cthe Village hereby acknowledges receiving such Business Plan prior to the
Effective Date). and c) projections of revenue from the sale of Commercial Rights for each year,
along with an annual budget and marketing plan to be provided concurrently with the Manager's
annual budget, no later than September 1st of the preceding year. Each of the parties shall keep
and maintain books and records, in accordance with generally accepted accounting practices,
with respect to the rendering of services provided by it hereunder. Either party may inspect the
other's books and records during normal business hours, on reasonable advance notice, to
confirm the amounts due hereunder. [Rc,,·ised 9/24/12]

Front Row Marketing Services, L.P
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6.
Sales and Marketing Personnel of F ront Row. WithiR a reas01~able period of rirne
follo·.viRg co1,rn~eAceA~ent of the Tenfl,The partjes acknowledge that Front Row shall engagehas..
engaged a full-time "Commercial Rights sales" employee whose duties---s-l½aH include, among
other things, implementing Front Row's sales efforts hereunder and coordinating with Front Row
management in connection with Commercial Rights sales hereunder. Such person shall be~ an
employee of Front Row, and Front Row will compensate such individual with salary, benefits
and commission, as determined by Front Row in its sole discretion. The Village agrees to make
provisions throughout the Tenn for a Facility employee (which employee may be provided
through the Manager as a Manager employee) whose duties shall include fulfilling sponsorship
and premium seating sales.
7.
Add itional Duties of the V illage. To enable Front Row to perform its duties
hereunder, the Village shall provide for the benefit of Front Row and its on-site employee and
pay for as an operating expense of the Facility, at no cost to Front Row, the following: reasonable
office space in the Facility, a computer with internet access, use of basic office equipment
(phone, fax machine, etc.), use of Facility stationary, mutually agreed client ente1tainment
functions of a group nature, and marketing materials. Front Row shall equip the on-site Front
Row employee with a cell phone and PDA device and be responsible for reimbursing the
employee for any travel and entertainment expenses at no cost to the Village. By way of
clarification and notwithstanding anything to the contrary contained above, the parties agree
that Front Row shall be responsible for the cost of entertaining clients (or potential clients)
outside of the Facility, such as the cost of client meals outside of the Facility. The Village shall
pay for the cost of any ente1tainment of clients (or potential clients) at the Facility, such as
tickets and food/beverage at a Facility event, and also for client gifts previously approved by the
Facility's General Manager. [AdEieEi 9/24/12]
8.
Non-Hiring. During the Tenn and for a period of one (1) year after the end of the
Tenn, the Village shall not, without the prior written consent of Front Row, solicit for
employment by the Village, or otherwise hire, any employee of Front Row with whom the
Village has had dealings by virtue of the engagement of Front Row hereunder. In the event of a
breach of this provision, Front Row will be entitled (in addition to any other rights and remedies
which Front Row may have at law or in equity, including money damages) to equitable relief,
including an injunction to enjoin and restrain the Village from continuing such breach.
Notwithstanding the foregoing, following termination of this Agreement, the Village shall not be
restricted from hiring Front Row's on-site sales representative if Front Row elects not to engage
such individual in connection with other Front Row employment opportunities.
9.

Miscellaneous.

Amendments. Neither this Agreement nor any of its tenns may be
(a)
modified or waived except by an instrument in writing signed by an authorized representative of
each of the parties hereto.
(b)
Waiver; R emedies. No failure or delay by a party hereto to insist on the
strict perfonnance of any term of this Agreement, or to exercise any right or remedy consequent
to a breach thereof, shall constitute a waiver of any breach or any subsequent breach of such
Front Row Marketing Services, L.P.

Page 6

DRAFT - April 22, 20\ 9

term. No waiver of any breach hereunder shall constitute a waiver of any subsequent breach
hereunder. The remedies provided in this Agreement are cumulative and not exclusive of the
remedies provided by law or in equity.
(c)
Relationship of Parties. Front Row is engaged by the Village as an
independent contractor to perform the services described herein, and nothing contained in this
Agreement shall be deemed to create, whether express or implied, a partnership, joint venture,
employment, or agency relationship between Front Row aHdVillage(???). NOTE: VBE

LEG AL SUGGESTS THJS REVISION AS TO CLA..rRIFY THE JNTENTand the Village.
(d)
No Third Party Beneficiaries. Nothing in this agreement is intended, nor
will be deemed, to confer rights or remedies upon any person or legal entity not a party to this
Agreement.
(e)
Assignment. Neither party may assign this Agreement without the prior
written consent of the other. Any purported assignment in contravention of this Section shall be
void.
(f)
Severability. If a court of competent jurisdiction or an arbitrator
determines that any tenn of this Agreement is invalid or unenforceable to any extent under
applicable law, the remainder of this Agreement (and the application of this Agreement to other
circumstances) shall not be affected thereby, and each remaining term shall be valid and
enforceable to the fullest extent permitted by law.
(g)
Governing Law. The Agreement is entered into under and pursuant to,
and is to be construed and enforceable in accordance with, the laws of the State of Illinois,
without regard to its conflict oflaws principles.
(h)

Survival. The terms of Sections 4 and 8 shall survive termination of this

Agreement.
(i)
Insurance. Front Row will keep General Commercial liability insurance in
the amount of $1 million per occurrence, $2 million aggregate, and workers compensation
insurance in accordance with Illinois law, during the Tenn and include the Village as an
additional insured with respect to Front Row's activities under this Agreement.
(j)
Prior Agreements. This Agreement supersedes and replaces all prior and
contemporaneous negotiations, correspondence, conversations, agreements, and understandings
between the parties concerning the subject matter hereof including the Original Agreement

(which is deemed term inated upon execution and cteljve1:x of this Amended and Restated
Agreement). Accordingly, the parties agree that no deviation from the terms hereof shall be
predicated upon any prior or contemporaneous representations, agreements or understandings
between the parties, whether oral or written.
~

Indemnity. If a tkird party elaims a right to own or operate et tkc Feeility

ana if tl,et third 13erty brings Oft aetiofl or elail:n egeiHst Front Ro•.v or its Cffif)lo,.,ecs for providing
services tmder this AgreemeHt in violetioA of said claimed rigl~ts, theH ~he Village hereby agFees
Front Row Marketing Services, LP.
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to elefend, et *,he Village' s e*pense encl '+'l'ith eounsel appointee by the Vi llage ifl its sole
diserecion, said eleims asserted by said thirti party against Front Ro·# encl ell of iro respeetive
effiployees, The Village further agrees co iAdefftRify eREi hold herffiless Prent Row h'om end
against any eREI ell liabilities, damages, eosts, encl expenses (itteh,1ding witho1:1t lifftitetioR
reasonable attorneys' fees encl eomt eosts) flfising otit of or relatea to any stieh said eleiffls.
(Id)
For the duration of the Tenn, Front Row agrees not to provide marketing
or other services to Allstate A rena, located in Rosemont, Illinois, or to any then-current sports
tenants of Allstate A rena, w ithout the prior written consent of the Village (which consent shall
not be unreasonably withhe ld). [Aaaed 9/24/1 2]
The pa1ties acknowledge the Ame nded and Restated Management
Agreement dated effective Je1u1et"( May
. 2019 ("Amended a nd Restated Management
Agreement" ) between the Village and Global Spectrum. LP. and specifica lly Section 3.4
therein. T he patties agree that Front Row is a third party beneficiary of the terms in Section
3 .4 of the Amended and Restated M anagement Agreement. and may enforce directly against
the Village its right to be paid the unamortized portion o r Front Row' s Investment (as such tenn
is defined in the Amended and Restated Management Agreement) in the event this Agreement
terminates prior to December 31, 2021 . as set forth in Section 3.4 therein.

(Im)

IN WilNESS WHEREOF, each party hereto has caused this Agreement to be
executed on behalf of such party by an authorized representative as of the date first set forth
above.

FRONT ROW MARKETING SERVICES, L.P.
d/b/a Spectra Partnerships

Date:

By:
Name:
Title:

APPROVED:
VILLAGE OF HOFFMAN ESTATES, ILLINOIS

By:
Name: W illia m D. M cLeod
Title: Village President

Front Row Marketing Sc,v1ces, L.P.
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EXHIBIT A
DUTIES OF FRONT ROW

Advertising? Sponsorship, Sub-Naming Rights & Vending Deals
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Create activity timeline for sales.
Consult with Manager and Village on proposed new inventory of advertising
elements/events opportunities at the Facility and benefits for sale.
Development of RFPs and negotiation with vendors, as appropriate, and in accordance
with VHE policies.
Develop annual pro-formas for advertising, sponsorship, sub-naming rights and vending
revenues and expenses for budgeting.
Create and update rate cards and packages for sale.
Develop and update relevant sales materials.
Creation and ongoing updating of local, regional, and national target account list.
Develop all necessary contracts for advertising and sponsorship agreements.
Develop rights benefits and financial packages.
Provide all required reporting fun ctions with VHE and Global Spectrum.
Create annual sales plans.
Assist in sales team development, including conducting seminars targeting key industry
issues.
Create organizational processes and annual business plans.
Execute sales solicitation for advertising, sponsorship, and vendor deals.
Consult on all aspects of advertising and sponsorship to property holder.
Set up procedures for client/property communication.
Provide on-going support and supervision for sales staff.
Establish client servicing plan and execute client customer service.
Attend meetings and provide reports as requested.

Premium Seating Services
•
•
•
•
•
•
•

Continued research and comparative analysis of current Premium Seating pricing and
industry as a whole.
Ongoing evaluation of value and term versus market condition.
Develop activity timeline- annually.
Develop marketing plan annually.
Develop budget- annual.
Develop financial analysis/pro-fonna.
Develop department amenity and services package- update amenities annually.
Develop and update presentation sales and marketing collateral materials.

Front Row Marketing Services, LP.
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•

Maintain and manage club seat, loge and suite leases.

•

Solicit new accounts / prospects.

•
•
•
•

Continue to service current premium seating clients with enhanced customer service.
Consult on inclusive packages.
Consult and maintain the premium seating services department Gob descriptions, policies
and procedures, and renewal interest program).
Manage sales staff.

•

Develop and update premium seating servicing policies.

Front Row Marketing Services, LP
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EXHIBITB
SEARS NAMING RIGHTS AGREEMENT

Copy orevi011 sly provided

Front Row Marketing Services, L.P.
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NB4

COMMITTEE AGENDA ITEM
VILLAGE OF HOFFMAN ESTATES
SUBJECT:

Request approval of an application from React Presents,
LLC for use of pyrotechnics and stage effects at the
outdoor Spring Awakenings Music Festival on June 7-9,
2019 subject to meeting the Village Code and National
Fire Protection Assn. (NFPA) requirements

MEETING DATE:

April 22, 2019

COMMITTEE:

Finance

FROM:

Daniel P. O'Malley, Deputy Village Manage®

PURPOSE:

Request approval of an application from React Presents,
LLC for use of pyrotechnics and stage effects at the
outdoor Spring Awakenings Music Festival on June 7-9,
2019 on the Sears Centre property subject to meeting the
Village Code and National Fire Protection Assn. (NFPA)
req uiremen ts.

BACKGROUND:

React Presents, LLC, the promoter of the Spring
Awakenings Music Festival is requesting Board approval
for the use of pyrotechnics and stage effects as part of the
music festival on June 7-9 via the Special Events
application (attached). The use of these pyrotechnics and
effects are part of the stage show for each entertainer.

&/J

Pursuant to the Village's Municipal Code, Section 7-5-4, it
is unlawful for any person to fire or discharge any
fireworks within the Village unless authorized by the
Village Board and a permit is issued by the Fire
Prevention Bureau. Accordingly, React Presents, LLC is
requesting authorization for the use of pyrotechnics and
effects as part of the stage show for the musical acts at the
festival each night. Attached is a letter from React
Presents, LLC detailing their request.

DISCUSSION:

The Village Board has approved similar requests such as
Authorization was
fireworks displays in the past.
provided to Barrington Lakes Apartments for their
resident appreciation night in 2015. Should the Board
wish to grant approval to React Presents, LLC, the use of
pyrotechnics and stage effects must meet all NFPA 1123
Outdoor Fireworks requirements.

FINANCIAL IMPACT: None to the Village. React Presents, LLC will be required
to pay the Special Events license, permit fees, inspection
fee and any required hireback costs associated with this
request.

RECOMMENDATION: Approval by the Village Board to permit the use of
pyrotechnics and stage effects to React Presents, LLC for
the stage shows at the Spring Awakenings Music Festival
on June 7-9, 2019 subject to a permit issued by the Fire
Prevention Bureau and meeting all requirements ofNFPA
1123.

t>~
PYROTECNICO"fx

To Whom it May Concern,
Pyrotecnico FX will be the laser, pyrotechnics and s pecial effects (SFX) provider for Spring Awakening Music
Festival 2019. We have successfully executed this event for multiple years & have a long-time relationship
with the organizer, React Presents, and their production team. The scope of our work will include:
CO2 Effects
Flame Effects
Lasers
Pyrot echnics

Attached is a detailed description of our scope of work from the 2018 event Once the performing artists'
production riders for this year's event have been advanced, we will deliver an updated, detailed breakdown
of our scope of work for 2019.
The effects will b e utilized throughout the event to enhance the artists' production during their performances.
Once all specifications have been finalized, we will submit permit applications to all necessary authorities
having jurisdiction. Our application will include a detailed plan of the types, amounts and locations of each of
the e ffects to be used each day of the event. We will follow all necessary Federal, State and local regulations
with regards to the use of lasers, pyrotechnics and SFX. We also carry the necessary general liability
insurance, auto insurance and w orkers compensation insurance as is required by React Presents and The
Village of Hoffman Estates.
Our estimated, on-site schedule is as follows:
June 5th, 2019 • Load In
June 6th, 2019 - Load In & Fir e Department Demonstrations
June 7, 8, 9, 2019- Show Days
June 10, 2019 • Load Out
Please feel free to contact me with any questions you may have regarding our company and the senrices we
provide.

Sincerely,

Rocco Vitale
Director of Live Events
Pyrotecnico FX

I

EVENT DATE(S):

VILLAGE OF HOFFMAN ESTATES

Special Event Application

June 7, 8 & 9, 2019

Village of Hoffman Estates
1900 Hassell Road
Hoffman Estates, IL 60169
Phone: (847) 882-9100

This application is required for any event or activity taking place on public property(including street
closures), public areas of private property (such as parking lots) that are open to the public, or for any
event which will require Village service.~, including annual special events such as carnivals, festivals,
shows, run/walks, etc.

Completed applications are due at least eight (8) weeks prior to the event date and
should be submitted to the Village Manager's Office in person, by mail or fax
(847-781-2624).

Section 1: Organization & Contact Information
Name of event:

Spring Awakening Music Festival

Sponsoring organization:

React Presents, LLC / Spring Awakening Music Festival, LLC

Address:

205 W. Goethe Street, Chicago IL 60610

Phone:

312-724-8D01

Fax:

nla

Is this organization a certified non-profit organization?
If yes, please provide verification of non-profit starus.

Contact Person:

Ned Collett

Addn,ss:

205 W. Goethe Street, Chicago IL 60610

Daytime phone:

312,724-8012

Evening phone:

917-362-1410

E-mail address:

ncollett@livestyle.com

On-site Contact:

Ned Collett

Address:

205 w. Goethe Street, Chicago IL 6061 D

Daytime phone:

917-362-1410

Evening phone:

917-362-1410

E-mail address:

ncollett@livestyle.com

No.
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Section 2: General Information
Event date(s):

June 7, 8 & 9, 2019

Event time (plea~e list for each date):

1:00 pm -1O:OO pm

TBD

Set up date and time:

Dismantling/dean up date and time:
Clean up includes removal of 111/ waste, dumpslers, eq11ipment, dismantling vf tents, filling lent hvle5, rem()oa/ of
porl-o-jolms, etc.
TBD
Estimated number of attendees (including participants and statf):

30,000 per day

Section 3: Event Location
Please check all that apply
D Public parking lot - Address;
!J!1 Private parking lot -

Address:
Please attach letter of approv(l/ from property owner

D Virginia Mary Hayter Village Green in Prairie Stone - Please µHach Village Green use applicatio1i
□

Park - Please list park:
Please con lac/ the Hoffman Estates Park District (847-885-7500) for approval

□

Public streets - Please list streef(s):

Section 4: Type of Special Event
Please check all that apply
D Arts & crafts sale

D Corporate function/gathering

□

D Bicycle ride

D Fllndraising event

D Run/Walk (Distance; _ __

D Car show

□

D Sidewalk sale/business event

□ Carnival/Circus

D Petting zoo

Parade

Omdoor business event

00 Other: Music Festival

Purpose of the event:

General description of the event;

See Attached.

Admission fee for event: $ TBD
List organizations receiving proceeds from admissions:
Spring Awakening Music Festival, LLC
React Presents, LLC
LiveStyle, Inc.
Vivendi, Inc. (See Ticket&)

Special Event Application Page? 2

Section 5: Services for Special Event
Please check all that apply. Also, some services may require a petmit or inspection
based on the Village's municipal code and the discretion of the contacting departments.
Please con lac! the Village Clerk's Office al 847-781-2625 to ohtnin licenses for /he fo/Jowing services:
□

Circus

IZl

Merchandise vendor(s)

0

Raffle

D

Carnival

~

Liquor - Only non-profit organizations may apply for a Temporary Liquor License. Be advised thnt some events

may require a State Liquor License.
IE Food service/vendor(s) - Health inspections may be required; contncf Code Enforcement (847-781-2631).

- Vendors not holding a Hoffman Estates license must obtain a Temporary Food Service /..icense at lhe Clerk's Office
Plense contaci Code Enforcement at 847-781-2631 to obtain necessary permits and lo schedule
ins,,eclions for the fallowing services:
!ID

Tent

Electrical wiring/generator

IX]

Inflatable equipment

Signs/banners

D

Petting zoo

~

Water (hydrant) usage - Permit required; contact Public Works /847-490-6800)

IJ!I

Fireworks - Contact Fire DeprJ!'fment Administration (847-843-4825)

1J1

Amplifier

D

Carshow

OtheJ services not listed above:

Section 6: Event Operation
Please check r:Jll that apply:

m

Portable Restroom Facilities - Required if no restroom facilities or inadeqitate number of
restroom facilities available on-site. The Village recommencis two p'c)rt-o-johns per 100 people, one
handicapped stall per 200 people, and two hand-washing stations per 100 people.

D

Type(s) of publicity used to promote event:

Social Media, Print Media, Radio

D

Notification to residents {if disruption to roadways, noise, parking, etc.):

D

WASTE REMOVAL IS THE RESPONSIBlLITY OF THE EVENT ORANIZER.
Waste removal will be provided by the host site.

TBD

Kl Wasti' will be removed by the event organizer OR by the contracted waste hauler named below:

Waste Hauler:

TBD (Waste Management?)

Hauler Addr~ss:
Hauler Phone Nt1mber;
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Section 6: Traffic1 Security, Medical Services & Fees
Please check services that will be required for trafjic, security and medical needs:
FIRE

POLICE

PUBUCWORKS

Traffic cont ml

[j_

Ambulance

ra

Kl Crowd control

~

Fire suppression

~ Cones

~

(jj

Fire inspections

□ Orange snow fencing

Go

Event security

□ Money escorts

Barricades

□ ESDA

The number of Police officers required for adequate traffic control and/or security shall be
determined by the Police Department.

FEES: ft is the responsibility of the applicant to pay all out-of-pocket expenses related to the
special event. This includes, but is not limited to: all permit fees; inspeclion fees; Police, Fire
and Public Works personnel hireback fees; equipment rentals and water usage.
For some fees, non-profit organization applicants may request a waiver from the Village
Board. Please note that the waiver request is aformal process that must be prese11ted to the Village
Board and requires at least six weeks. Fees associated with personnel costs (Police, Fire a_nd Public
Works hireback, after-hours inspections, etc.) are not eligible for waiver.
Please indicate if any fee waivers are requested:

TRAFFIC CONTROL: Please indicate on the table below all streets requiring road closure
and/or removal of on-streP.t parking restrictions.
TBD
STREET NAME

D Closure

□ Parking

D Closure

□Parking

□ Closure

□Parking

□ Closure

□Parking

□ Closure

□Parking

CLOSE

OPEN

TIME

TIME

If your event utilizes the Prairie Stone business park, the Sears Centre Arena management
must be contacted to ensure that events are not conflicting. Please contact Pamela Lin tern at
Pamela. lin tern@sea rscen tre .com.
Sears Centre event occurring the same date?

Yes_ _ No _ _ Not in Prairi<.: Stone (DNA) _ __
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Section 7: Required Documents, Insurance & Hold Harmless Agreement
CERTIFICATE OF INSURANCE:
All events reguire a certificate of insurance and a policy endorsement listing the
Village of Hoffman Estates as an additional insured. The minimum coverage is
$1,000,000 per occurrence and $3,000,000 aggregate. All insurance requirements
listed on page 6 of this application must be included on the certificate of insurance
AUTOMOBILE INSURANCE:
Does this event include use of vehicles?
[!] YES - Number of vehicles: _ T_B_o _ _ _ _ _ _ _ _ __

□ NO
Proof of auto insurance is required for all vehicles/drivers used in the event.
SITE PLAN:
A detailed site plan depicting event set up and equipment is required for all events.
HOLD HARMLESS:
The sponsoiing organization hereby agrees to indemnify and hold harmless the
Village of Hoffman Estates, its corporate authorities, officers, agents and employees
from and against any and all claims for injury or damage to persons or property
sustained from the event of June 7.9 2019
(date), sponsored by
React Presents, LLC / Spring Awakening Music Festival, LLC (organization) and further agrees to indemnify and

hold said Village of Hoffman Estc1tes from any such claims and all expenses arising
therefrom.

Signature .

Date

Print name and title

Spring Awakening Music Festival, LLC

Rllact Pceseru

Organiza ti on
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INSURANCE REQUIREMENTS
A certificate of insurance and policy endorsement listing the Village of Hoffman Estates as an additional insured and the
certificate holder is re9L1irc:d for all cve11ts. PleaHe note: that requirements related lo auto insurance are onl)' applicable
to events utilizing vehicles as part of event operation.

For even ls using Village property u/her thm1 the Vil!age GYec11, please follow the guiddi.ncs specified in Section 1. For events
held at the Village Green. please follow the guidelines Bpecified in Sectiom 1 ~nd 2.

SECTfON 1
Coverage:
Commercial General Liability: lv/inimum S1,000,000 per occurrence; £3,000,000 aggregate
•
Motor Vehicle Insurance•: Combined single limit** per occurrence minimum 51,000,00ll
•
VVorkcr's Compensation: VVaiver of subrogation in favor of the Village of 1-loffman Est;:iles; slatulory requirements
Additional Insured:
Village of J-loffm,m Estates

Certificate Holder:
Village of Hoffman Estates
1900 Hassell Road
I foffn1cln Estate 5, IL 60169

Please fax this certificate of insurnnce and policy endorsement lo S47-781-2624 or submit with completed special event
ilpplication.

SECTJON2
Covel·age:
Commercial General Liability with Waiver of Subrogation
Aggregate- Minimum $3,000,000
Per Occur£'nre- Minimum $1,000,000
Motor Vehicle Insurance" CombinC'd Single Limit Per Occurence* - tvli11imimum $1,000,000
Workers Compens.ition with Viaiver oi Subrogation in Favor of the Prairie Stone Commons
Property Owners Association - Statutory Re9uiremtcnts
Employers·s Liability P~r accident & Per Disease' - Minim urn of $100,000
"Total Per Occurrence/Accident Limits may b<: satisfied with any combination of primary and excess or umbrella
liab1li ty policies.
"'Mo(or vehicle in~urance may be obtained through Non-Owned and Hit-ed rnveragl:' on Contractor's Commercial
GenE>ral Liability Policy if Contractor has no owned vehicles.
Co,nmerciill Gener<1l Liability with Waiver of Subrogation; Per Occurrence 1vith the PrJiril' Stone
Additional Insured (must appear on certificate as listed below) The additional insureds that are bolded need to
be stated on the ccttificak of insurance if the event is utilizing the Village Grern or the PSCPOA parking lot. :
Prairie Slone Properly Owners Association
*It is mandatory th;,!
Frnirie Stone Commons Property Owners Assm:i~liun
Cabela's be included ~s
• Pralu m Par tner s, LLC, its affilia tes, su bsidiarie~, agen ts and mortgagees
a c1dditional insu red if your
Sears Holdings Management Corporation, on behalf of itself, its affiliates and subsidiaries
event plans on utilizing th~ir
Conop Co Project Man agement.
property.
JF McKinney & Associates Ltd.
YP Trillium, LLC.
The
Village o( Hoffman Estates
•
TLJLO0l Owner, LLC, its affiliates, subsidiaries, agents, and mortgagees
-Younan Properties
Colliers International Asset & Property Management Services, LlC
-The Salvation Army
• Wells Fargo Bank, N.A. as Trustee for the registered holders of Bank of America Commercial Mortgage, Inc.,
Commercial Pass-Through Certificate Series 2005-4 by its special servicer KeyCorp Real Estate Capital Markets Inc,
Certificate Hold er:
ConopCo Realty & Development, Inc. Please f11x lllis ce1·tificatc to ConopCo Project Manage11umt, Attn: A.ris H.antgos
Attn: Aris Hanlgos
(fax: 84 7-645-S0.50).
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DEPARTMENT OF FINANCE
MONTHLY REPORT
MARCH 2019

Water Billing
A total of 14,754 residential water bills were mailed on March 1st for January's water consumption.
Average consumption was 3,916 gallons, resulting in an average residential water bill of $54.06. Total
consumption for all customers was 93 million gallons, with 58 million gallons attributable to residential
consumption. When compared to the March 2018 billing, residential consumption increased by 3.6%.

Total Water Consumption
Year-To-Date Comparison
Month of March
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Web: www.hoffmanestates.org
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Village Investments
As of March 31, 2019, the Village's investment portfolio (not including pension trust funds) totaled $65.7
million. Of this amount, $51.2 million pertained to the various operating funds. As can be seen in the
following graphs, the remaining $14.5 million is related to debt service, capital projects and trust funds.
Investment Portfolio by Type

Investment Portfolio by Fund Type
As March 31, 2019

As of March 31, 2019

0%0%

39%

23%
■ Debt Service

■ Operating

■ Capital Projects

■ IL Funds ■ IMET

■ Trust

General Fund Investments

2

Money Market ■ Chase Money Market ■ CD's

Operating Funds
General Fund

For the month of March, General Fund revenues totaled $15,944,364 and expenditures totaled $7,591,668
resulting in a surplus of $8,352,696.
Revenues: March year-to-date figures are detailed in the table below. Taxes are over budget due to the
first installment of property taxes being received this month. Also, Real Estate Transfer Tax revenues from
a large sale were received this month. Licenses and permits are over budget due to increased permit
activity. Charges for services are over budget due to Rental License renewals being received in January.
Fines and Forfeits are under budget because we have not received a distribution from the State's Local
Debt Recovery Program, due to its 60 day withholding policy. Investment income is over budget due to
increased investment activity and higher interest rates being realized. Most miscellaneous revenues are not
received on a monthly basis.

YEAR-TO-DATE
ACTUAL
$ 16,914,501
320,266
4,029,634
1,832,568
269,175
133,572
162,071
64,011
$ 23,725,798

YEAR-TO-DATE
BUDGET
$ 13,929,393
293,625
3,820,298
1,660,238
364,150
62,500
139,150
17,225
$ 20,286,578

REVENUES
Taxes
Licenses & Permits
I nterg overn mental
Charges for Services
Fines & Forfeits
Investments
Miscellaneous
Operating Transfers
TOTAL

VARIANCE
21.4%
9.1%
5.5%
10.4%
-26.1%
113.7%
16.5%
0.0%
17.0%

YTD Budget and Actual Comparison

$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000

■

Budget

■ Actual

$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0
Taxes

Lie. &

I nte rgov't

Se rv. Chgs.

Fines

Permits
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Investments

Misc.

Op Transfers

Hotel Tax

$160,000

$140,000

- ! - - - - - - - - - - - - - - - - ----- - - - - - - .=-- - - - - -

$120,000

- l - - - - - - - - - - - - - - - - ----- - - ---------1--- - - - - -

$100,000
■ 2018

-

■

Actual

2019 Budget

2019 Actual
$60,000

$40,000

$20,000

$0
Jan

Feb

Mar

Apr

May

Jul

Jun

Aug

Sep

Nov

Oct

Dec

2019 Budget
102,917
$
102,917
102,917
102,917
102,917
102,917
102,917
102,917
102,917
102,917
102,917
102,917

2019 Actual
$
73,861
71,935
78,416

Sep
Oct
Nov
Dec

2018 Actual
73,426
$
73,833
68,427
93,845
114,055
96,120
145,737
97,633
126,735
139,436
113,644
99,472

YTD Totals

$ 1,242,363

$ 1,235,000

$

Month Received
Jan
Feb
Mar
Apr
May
Jun
Jul

Aug

4

224,212

Cumulative
Variance
2019 Actual
vs. Budget
$ (29,056)
(60,037)
(84,538)

Real Estate Transfer Tax

$700,000

-r------------------------------------

$600,000

$500,000

■

$400,000

2018 Actua I

■ 2019

$300,000

- 1 - - - - - - - -~

1---- ------ - - - - - - - - - - - - - - - - - - -

I'

Budget

2019 Actua I

$200,000

$100,000

$0

Jan

Feb

Month Received
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

YTD Totals

Mar

May

Apr

Jun

Jul

Aug

2019 Budget
70,833
70,833
70,833
70,833
70,833
70,833
70,833
70,833
70,833
70,833
70,833
70,833

2018 Actual
33,669
33,215
64,943
84,196
386,938
128,366
87,683
91,143
130,898
59,570
91,474
189,210

$

$ 1,381,305

$

$

Sep

5

850,000

Nov

Oct

2019 Actual
$
42,133
43,229
585,748

$

671,110

Dec

Cumulative
Variance
2019 Actual
vs. Budget
$
(28,700)
(56,305)
458,610

Home Rule Sales Tax

$450,000
$400,000 - f - - - - - -

$300,000
-■

2018 Actual
2019 Actual

$200,000

$100,000
$50,000

$0
Jan (Nov) Feb (0ec) Mar (Jan) Apr (Feb) May (Mar) Jun (Apr)

Month Received
{Liabilitv Period)
Jan (Nov)
Feb (Dec)
Mar (Jan)
Apr (Feb)
May (Mar)
Jun (Apr)
Jul (May)
Aug (Jun)
Sep (Jul)
Oct (Aug)
Nov (Sep)
Dec (Oct)
YTDTotals

Jul (May) Aug (Jun)

2019 Budget

2018 Actual

313,635
316,042
415,305
287,678
274,533
313,381
300,246
311,996
339,100
261,779
331,367
316,550

$

$ 3,781,611

$

$

6

316,667
316,667
316,667
316,667
316,667
316,667
316,667
316,667
316,667
316,667
316,667
316,667
3,800,000

Sep (Jul)

Oct (Aug) Nov (Sep) Dec (Oct)

2019 Actual
295,761
$

Cumulative
Variance
2019 Actual
vs. Budget
(20,906)
$

275,771
371,809

(61,801)
(6,659)

$

943,341

Telecommunications Tax

$160,000

$140,000

$120,000
■

_
$100,000

2018 Actual

■ 2019 Budget

2019 Actual

$80,000

$60,000

$40,000

$20,000

$0
Jan (Oct) Feb (Nov) Mar (Dec) Apr (Jan) May (Feb) Jun (Mar) Jul (Apr) Aug (May) Sep (Jun) Oct (Jul) Nov (Aug) Dec (Sep)

Month Received
(Liabili!Y Period}
Jan (Oct)
Feb (Nov)
Mar (Dec)
Apr (Jan)
May (Feb)
Jun (Mar)
Jul (Apr)
Aug (May)
Sep (Jun)
Oct (Jul)
Nov (Aug)
Dec (Sep)

2018 Actual
143,036
$
142,880
138,304
141,076
125,439
138,619
123,374
134,787
125,192
134,173
126,705
147,478

YTD Totals

$ 1,621 ,062

2019 Budget
126,500
126,500
126,500
126,500
126,500
126,500
126,500
126,500
126,500
126,500
126,500
126,500

7

2019 Actual
120,844
103,168
118,778

$

$

$ 1,518,000

$

342,790

Cumulative
Variance
2019 Actual
vs. Budget
(5,656)
$
(28,988)
(36,710)

Building Permits

$300,000

$250,000

$200,000

■ 2018 Actual

$150,000 .;-,- - - - - - - - - --

-

• 2019 Budget

----------

2019Actual

$100,000

$0
Jan

Feb

Mar

Apr

May

Month Received
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

2O1s Act1a1
51 ,874
$

YTD Totals

$ 1,175,488

Jun

Jul

Aug

2019 Budget

$

41 ,660
61,020
85,963
214,601
60,036
76,387
78,987
154,270
51 ,320
241,375
57,994
$

a

66,667
66,667
66,667
66,667
66,667
66,667
66,667
66,667
66,667
66,667
66,667
66,667
800,000

Sep

Oct

Nov

2g19 Actual
$
93,549

70,61 4
102,100

$

266,263

Dec

Cumulative
Variance
2019 Actual
vs. Budget

$

26,882
30,830
66,263

State Sales Tax

$900,000

$800,000

$700,000

$600,000

$500,000

■

2018 Actual

■

2019 Budget

$400,000

$300,000

$200,000

$100,000

$0
Jan (Nov) Feb (Dec) Mar (Jan) Apr (Feb) May (Mar) Jun (Apr) Jul (May) Aug (Jun)

Month Received
(Liablll~ Period}
Jan (Nov)
Feb (Dec)
Mar (Jan)
Apr (Feb)
May (Mar)
Jun (Apr)
Jul (May)
Aug (Jun)
Sep (Jut)
Oct (Aug)
Nov (Sep)
Dec (Oct)
YTD Totals

Sep (Jul) Oct (Aug) Nov (Sep) Dec (Oct)

2Q18 Actug!
$ 659,220

i019 Budg!t
$
675,000

2019 Actui!I
$ 647,708

659,346
817,105
604,906
567,645
688,018
641,453
670,995
778,220
611 ,782
691 ,562
641,917

675,000
675,000
675,000
675,000
675,000
675,000
675,000
675,000
675,000
675,000
675,000

624,801
774,929

$ 8,032,166

$ 8,100,000

$ 2,047,438
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Cumulative
Variance
2019 Actual
vs. Budget
(27,292)
$
(77,491)
22,438

Local Use Tax

$200,000
$180,000
$160,000

$140,000
$120,000
■ 2018 Actual

-

$100,000

■ 2019 Budget

• 2019 Actual

$80,000
$60,000
$40,000
$20,000
$0
Jan (No11) Feb (Dec) Mar (Jan) Apr (Feb) May (Mar) Jun (Apr) Jul (May) Aug (Jun)

Month Received
(Liabili~ Period}
Jan (Nov)
Feb (Dec)
Mar (Jan)
Apr (Feb)
May (Mar)
Jun (Apr)
Jul (May)
Aug (Jun)
Sep (Jul)
Oct (Aug)
Nov (Sep}
Dec (Oct)
YTD Totals

2018 Actual

~019 Budget

$

113,343
131,295
166,066
98,851
101,658
122,767
107,147
116,836
125,126
121 ,382
115,439
132,426

$

$ 1,452,333

$
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127,500
127,500
127,500
127,500
127,500
127,500
127,500
127,500
127,500
127,500
127,500
127,500
1,530,000

Sep (Jul)

Oct (Aug) Nov (Sep) Dec (Oct)

2Q19 Actual
140,169
$

155,093
187,546

$

482,808

Cumulative
Variance
2019 Actual
vs. Budget
$

12,669
40,262
100,308

Income Tax

$800,000

$700,000

$600,000

$ 500,000

-

$400,000

■

2018 Actual

■

2019 Budget
2019 Actua l

$300,000

$200,000

$100,000

$0
Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Nov

Oct

Dec

Cumulative
2017-2018
Month
Received

Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

YTD Totals

Lia~ Pd
Oec-17
Jan-18
Feb-18
Mar-18
Apr-18
May-18
Jun-18
Jul-1B
Aug-18
Sep-18
Oct-1 8
Nov-18

Variance

2018-2019
2018 Actual
$ 394,357
570,829
286,970
440,655
711 ,744
328,799
444,568
326,342
318,497
495,002
356,515
295,502

Month
Received

Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

2019 Actual
2019 Budget

$

412,500
412,500
412,500
412,500
412,500
412,500
412,500
41 2,500
412,500
4 12,500
412,500
41 2,500

$ 4 ,950,000

$4,969,780
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Liab ~d
Dec-18
Jan-19
Jan-19
Jan-19
Feb-19
Feb-19
Mar-19
Mar-19
Mar-19
Apr-19
Apr-19
May-19

201~ Actual

$

430,566
518,005
311,906

$1,260,477

$

vs. Budget
18,066
123,571
22,977

$180,000 ~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

$160,000

$140,000

$120,000

$100,000
$80,000

$60,IXXJ

$40,000
$20,000

t-

-

■ 2018 Actual
■

2019 Budget
2.019Actual

4--

~

r
t

$0

Jan

Feb

Month Received
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

Mar

May

Apr

Jun

Jul

$

$

Oct
Nov
Dec

2018 Actual
71 ,631
85,889
120,617
137,043
163,094
112,383
148,104
151 ,117
94,939
11 1,532
86,923
72,167

YTD Totals

$ 1,355,439

$

Aug

2019 Budget
121 ,383
121,383
121 ,383
121 ,383
121,383
121,383
121 ,383
121 ,383
121 ,383
121,383
121 ,383
121 ,383

12

1,456,600

Sep

Oct

Nov

2019 Actual
$
102,529
82,643
84,003

$

269,175

Dec

Cumulative
Variance
2019 Actual
vs. Budget
$
(18,854)
(57,595)
(94,975)

Expenditures: General Fund expenditures in March were $2,721 ,976 above the budgeted figure of
$4,869,692. The summary of year-to-date actuals versus budgeted expenditures for the Village
departments for the year are shown below. Emergency Operations is over budget due to the annual Joint
Emergency Management Membership Assessment payment, which happens at the beginning of every
year. Police and Fire are over budget due to their pension contribution expenses, which are directly tied to
the Village's receipt of property taxes. When property taxes are received, the pension contribution
expense (transfer of property tax revenue to the Pension Funds) occurs.

YEAR-TO-DATE
ACTUAL
80,462
$
178,827
122,363
277,568
54,519
120,552
63,784
51,585
28,944
5,552,293
5,480,117
1,954,439
999,544
185,015
396,855
$ 15,546,867

YEAR-TO-DATE
BUDGET
92,240
$
162,110
131,840
270,523
53,918
135,498
62,475
52,880
19,745
4,816,220
4,515,215
1,862,270
1,342,413
184,413
906,100
$ 14,607,857

EXPENDITURES
Legislative
Administration
Legal
Finance
Village Clerk

HRM
Communications
Cable TV
Emergency Operations
Police
Fire
Public Works
Development Services
H&HS
Miscellaneous

TOTAL

VARIANCE
12.8%
-10.3%
7.2%
-2.6%
-1.1%
11.0%
-2.1%
2.4%
-46.6%
-15.3%
-21.4%
-4.9%
25.5%
-0.3%
56.2%
-6.4%

YTD Budget and Actual Comparison
$6,000,000

$5,000,000

$4,000,000
■ Budget

$3,000,000

■ Actual

$2,000,000

$1,000,000

$0
General

Police

Fire

Public Works

Admin.
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Devel.
Services

Health &
Human Svcs

Misc. Services

Department News

During the month of March, the following training sessions were attended by Finance staff:
•
Attended the IGFOA Government Finance Series Webinar: Prevailing Wage. This webinar educated
the attendees on what prevailing wage is, who is responsible for what as far as making sure the
prevailing wage act is being enforced and how to confirm that we are in compliance (Fiscal
Operations Manager, Accountant 11, and Accounting Assistant).
•
The Assistant Director of Finance attended the national CentralSquare Conference. This allowed him
the opportunity to learn more about our financial software system and what changes may be
happening in the near future.

Also during the month, Finance staff participated in the following events and planning meetings:
•
FY2018 audit fieldwork was completed with no issues.
•
Attended multiple IGFOA Professional Education Committee planning meetings for the Pension
Institute and the upcoming Annual Conference, as well as general planning (Finance Director).

Respectfully Submitted,

Rachel Musiala
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MONTHLY REPORT STATISTICS
March-19

YTD Mar-19

Mar-19
Credit Card Transactions
Finance and Code Front Counter
Number
Amount
Internet Sales
Number
Amount
Total
Number
Amount
Credit Card Company Fees
General Fund
Municipal Waste Fund
Water Fund
Total Fees
Accounts Receiv;1ble
Invoices Mailed
Number
Amount
Invoices Paid
Number
Amount
Reminders Sent
Number
Amount
Accounts Payable
Checks Issued
Number
Amount
Manual Checks Issued
Number
As % of Total Checks
Amount
As% of Total Checks
Utility Billing
New Utility Accounts
Bills Mailed/ Active Accounts
Final Bills Mailed
Shut-Off Notices
Actual Shut-Offs
Total Billings

Mar-18

YTD Mar-18

% Inc/ Dec
Year

Month

$

461
70,833

1,266
174,933

$

488
69,503

1,387
192,964

-5.5%
1.9%

-8.7%
-9.3%

$

2,253
260,694

6,643
737,768

$

2,680
255,707

8,006
763,678

-15.9%
2.0%

-17.0%
-3.4%

$

2,714
331,528

7,909
912,701

$

3,168
325,210

$

9,393
956,642

-14.3%
1.9%

-15.8%
-4.6%

$

37

126

$

$

2,518
2,555

7,066
7,192

$

1,036
807
7,244
9,087

$

5,243
2,216
19,927
27,386

-96.5%
-100.0%
-65.2%
-71.9%

-97.6%
-100.0%
-64.5%
-73.7%

$

73
135,361

175
321,967

$

108
168,955

262
336,083

-32.4%
-19.9%

-33.2%
-4.2%

$

64
122,413

153
324.441

$

83
73,018

213
234,750

-22.9%
67.6%

-28.2%
38.2%

$

2
225

29
14,404

$

13
3,289

54
17,390

-84.6%
-93.1%

-46.3%
-17.2%

374
1,640,888

1,115
12,996,744

312

$

1,044
6,100,448

19.9%
63.4%

6.8%
113.0%

109
10.44%
2,367,003
38.80%

-33.3%
-44.4%
--49.4%
-69.0%

-26.6%
-31.3%
262.2%
70.0%

308
46,740
308
4,181
338
5,129,884

2.4%
0.6%
2.4%
-2.7%
23.7%
3.7%

-3.2%
0.6%
-3.2%
15.7%
10.1%
2.5%

$

20
5.35%
29,358
1.79%

80
7.17%
8,573,742
65.97%

126
15,680
126
1,429
115
$ 1,655,723

298
47,034
298
4,839
372
5,260,329

$

$ 1,004,520

$

30
9.62%
57,975
5.77%

123
15,582
123
1,468
93
$ 1,596,434

Direct Debit {ACH) Program
New Accounts
Total Accounts
As% of Active Accounts

32
3,719
23.72%

251
10,826
23.02%

22
2,702
17.34%

81
8,086
17.30%

45.5%
37.6%
6.4%

209.9%
33.9%
33.0%

Water Payments Received in Current Month
Total Bills Mailed
ACH Payments
ACH Payments-% ofTotal Bills
On-line Payments (Internet Sales)
On-line Payments-% of Total Bills
Over-the-phone Payments
Over-the-phone Payments-% of Total Bills
Mail-in Payments
Mail-in Payments-% of Total Bills

15,680
3,719
23.72%
1,911
12.19%
575
3.67%
9,427
60.12%

47,034
10,826
23.02%
5.452
11.59%
1,863
3.96%
28,291
60.15%

15,582
2,702
17.34%
2,309
14.82%
1,086
6.97%
9,379
60.19%

46,740
8,086
17.30%
6,688
14.31%
3,161
6.76%
27,926
59.75%

0.6%
37.6%
36.8%
-17.2%
-17.8%
47.1%
-47.4%
0.5%
-0.1%

0.6%
33.9%
33.0%
-18.5%
-19.0%
--41.1%
-41.4%
1.3%
0.7%

WATER SILLIN~ ANALYSIS
March 31 2019
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Residential Billings
Average Monthly Consumption/Customer
2016-2017

2017-2018

2018-2019

March
April
May
June
July
August
September
October
November
December
January
February
March

4,169
4,276
4,437
4,595
5,010
5,431
5,068
4,474
4,330
4,214
4,897
4,177
3,914

3,914
4,242
4,257
4,595
5,214
4,965
4,951
5,003
4,375
4,198
4,538
4,486
3,845

3,845
4,206
4,213
4,633
4,505
5,439
4,782
4,379
4,147
4,170
4,403
4,480
3,916

13 Month Average % Change -

4,538
-0.1%

4,506
-0.7%

4,394
-2.5%

Month Billed

Average Bill

Total Water Customers
Customer Type

Customer Type

% Change

% Change
Residential
Commercial

14,670
912

14,755

925

0.6%
1.4%

Total

15,582

15,680

0.6%

Residential

$

50.99

$

54.06

6.0%

Total Consumption -All Customers {000,000's)
Year-To-Date

Month-To-Date

Residential
Commercial

Mar-18

Mar-19

% Change

56
37

58
35

-5.4%

93

93

0.0%

3.6%

Mar-18
Residential
Commercial

Mar-19

%Change

188
120

189
114

0.5%
-5.0%

308

303

-1.6%

STATEMENT OF INVESTMENTS-VILLAGE
As of March 31 2019

Fund

Investment
Date

Maturity
Date

Book
Value

Market
Value

Maturity
Value

Rate of
Interest

General Fund

Illinois Funds - General
Illinois Funds - Veterans Memorial
IMET Convenience Fund
Citibank SDA
Chase Money Market
CD with PMA

2.474
2.474
2.210
1.500
1.490
0.375

09/30/86
05/01/92
10/20/05
11/07/08
03/06/18
08/22/13

7,955,060.83
306.04
2,804.46
478,105.72
5,564,927.63
13,936,486.78
27,937,691.46

09/30/86

61,725.00
61,725.00

2.474

06/09/99

4,273.79

2.474

11/30/98

54,730.91

2.474

07/10/08

150.35

2.474

08/31/98

7,773.76

2.474

11/30/04

302,960.91

2.474

12/15/88
11/07/08

9,557.09
19 688.49
29,245.58

2.474
1.500

07/01/98
08/22/13
02/10/11

10,972.31
245,500.00
8.299.92
264,772.23

13,936,486.78

14,263,790.43

Motor Fuel Tax

Illinois Funds

Asset Seizure • Federal
Illinois Funds

Asset Seizure • State
Illinois Funds

Asset Seizure • BATTLE
Illinois Funds

Municipal Waste System
Illinois Funds

2005A G.O. Debt Serv.
Illinois Funds

Central Road Corridor lmprov.
Illinois Funds
Citibank SDA

Hoffman Blvd Bridge Maintenance
Illinois Funds
CD with PMA
Citibank SDA

245,500.00

249,949.27

2.474
0.375
1.500

STATEMENT OF INVESTMENTS-VILLAGE
As of March 31 2019

Fund
Western Corridor

Illinois Funds
CD with PMA
Citibank SOA

Investment
Date

Maturity
Date

Book
Value

06/30101
08/22/13
01/07/09

37,608.98
3,189,845.39
334 719.35
3,562,173.72

08/22/91
02/10/11

1,050,861.68
237,750.12
1,288,611.80

01/01/15
03/06/18
03/09/17

1,250,973.79
1,011,177.31
241,360.53
649 379.21
3,152,890.84

Market
Value

Maturity
Value

Rate of
Interest

2.474
3,189,845.39

3,251,707.48
1.500

EDA Serles 1991 Project
Illinois Funds
Citibank SOA

2.474

Road lmQrovement
Illinois Funds
Chase Money Market
CD with PMA
Citibank SDA

1.490
241,360.53

247,700.55
2.210

CaQital lmQrovements
Illinois Funds
Citibank SDA

12/31/96
01/07/09

1,223.42
244,598.65
245,822.07

2.474
1.500

12/31/96
01/07/09

22,869.65
70,145.61
93,015.26

2.474
1.500

02/01/98
08/22/13

3,231.78
244,100.00
495,565.91

09130/86
11/07/08
03/06/18

9,995.29
12,973.23
3,677,345.94
712 453.73
4,412,768.19

CaQital Vehicle & EquiQment
Illinois Funds
Citibank SDA

CaQital ReQlacement
Illinois Funds
COwithPMA

244,100.00

249,914.18

2.474
0.375

Water and Sewer

Illinois Funds
Citibank SDA
Chase Money Market
CD with PMA

2.474
1.500
1.490
712,453.73

728,075.82

Water and Sewer-2015 Bond Projects

Citibank SDA

08/12/15

247,445.31

09/13/1 7
09/13/17

780,519.22
4,057,630.00
4,838.149.22

1.500

Water and Sewer-2017 Bond Projects

Citibank SDA
CO with PMA

1.500
4,057,630.00

4,152,805.02

STATEMENT OF INVESTMENTS-VILLAGE
As of March 31 2019

Investment
Fund

Date

Book
Value

Maturity
Date

Market
Value

Maturity
Value

Rate of
Interest

Sears Operating

2,511.89
193 290.46
440,743.04

Illinois Funds
Citibank SOA

244,940.69

248,079.64

Insurance
Illinois Funds
CitibankSOA
CD with PMA

11/10/87
11/07/08
08/22/13

16,034.02
114,758.22
2,190,087.51
2,320,879.75

02/01/98
11/07/08

79,096.90
113,636.74
482,721 .06
675,454.70

2,190,087.51

2,236,720.52

2.474
1.500
0.375

Information Systems
Illinois Funds
Citibank SDA
CD with P MA

2.474
482,721.06

495,401 .10

EDA Special Tax Alloc.
Citibank SDA
Chase Money Market

11/07/08
03/14/19

9,726,388.97
5,236,346.25
14,962,735.22

09/30/03
11/07/08

7,426.67
113178.83
120,605.50

2.474
1.500

08/26/91

209,461.50

2.474

Rosene Road TIF
Illinois Funds
Citibank SDA

Barr./Hiqqins TIF
Illinois Funds
Total Investments

s

65,729,646.02
Percent
Invested

Total Invested Per Institution
Illinois Funds
IMET Convenience Fund
Chase Money Market

CD with PMA
Citibank at PMA

11,098,806.56
2,804.46
15,489,797.13
25,545,1 25.69
13,593,112.18
$65,729,646.02

16.89
0.00
23.57
38.86
20.68
100.00

STATEMENT OF INVESTMENTS-VILLAGE

As of March 31 2019
Investment
Fund
Date
Total Invested Per Institution Excluding
all Trust and EDA Funds
Illinois Funds
IMET
Chase Money Market
CD with PMA
Citibank at PMA

Total Invested Per Fund
Total Investments - Operating Funds
Total Investments - Debt Service Funds
Total Investments - Trust Funds

Maturity
Date

Book
Value

10,047,944.88
2,804.46
10,253,450.88
25,545,125.69

3,628 973.09
$49.478,299.00

Market
Value
Percent
Invested

20.31
0.01
20.72
51 .63
7.33

100.00

$51,208,993.17
$302,960.91
$0.00

Total Investments - Capital Projects Funds

$14,217,691.94

Total Investments - All Funds

$65,729,646.02

Maturity
Value

Rate of
Interest

PMA CERTIFICATE OF DEPOSITS
March 31, 2019

Settlement

Cost

Maturlt:t:

Interest Rate

GENERAL FUND

Post Oak Bank, N.A.
Premier Bank
Servisfirst Bank
Sonabank
Pacific Western Bank
Bank of China, NY
Bank of China, NY
Citibank
Bank of China, NY
Associated Bank, NA (N)
Bank OZK
Brookline Bank
Farmers Exchange Bank
First Internet Bank of Indiana
Bank 7 (CDARS)
GENERAL FUND TOTALS:

06/21/18
06/21/18
06/21/18
06/21/18
06/29/18
07/26/18
09/27/18
11/01/18
12/27/18
03/07/19
03/07/19
03/07/19
03/07/19
03/07/19
03/21/19

HOFFMAN BLVD BRIDGE FUND
Orrstown Bank
HOFFMAN BLVD BRIDGE TOTALS:

03/07/19

WESTERN CORRIDOR FUND
Merrick Bank
Millennium Bank
New Omni Bank, N.A.
Bank of China, NY
Bank 7
Texas Capital Bank
Franklin Synergy Bank
Landmark Community Bank
Bank of China, NY
Bank of China, NY
Preferred Bank
TBK BANK, SSB/The National Bank
WESTERN CORRIDOR TOTALS:

06/21/18
06/21/18
06/21/18
07/26/18
08/24/18
08/24/18
08/24/18
08/24/18
09/27/18
12/27/18
03/07/19
03/07/19

2.350%
2.353%
2.378%
2.393%
2.281%
2.480%
2.520%
2.050%
2.570%
2.430%
2.464%
2.472%
2.497%
2.423%
2.634%

$

244,200.00
244,200.00
244,100.00
244,100.00
244,300.00
2,762,271.98
1,750,000.00
3,135,182.65
1,530,355.86
245,500.00
245,500.00
245,400.00
245,400.00
245,500.00
2,310,476.29
13,936,486.78

2.450%

$

245,500.00
245,500.00

2.350%
2.378%
2.350%
2.480%
2.370%
2.370%
2.350%
2.340%
2.520%
2.570%
2.472%
2.400%

$

244,200.00
244,100.00
244,200.00
243,864.01
245,600.00
245,600.00
245,700.00
245,700.00
250,000.00
489,881.38
245,400.00
245,600.00
3,189,845.39

2.634%

$

241,360.53
241,360.53

2.382%

$

244,100.00
244,100.00

06/21/19
06/21/19
06/21/19
06/21/19
06/28/19
07/25/19
09/26/19
10/31/19
06/27/19
12/02/19
12/02/19
12/02/19
12/02/19
12/02/19
03/19/20

12/02/19

06/21/19
06/21/19
06/21/19
07/25/19
05/21/19
05/21/19
05/21/19
05/21/19
09/26/19
06/27/19
12/02/19
12/02/19

ROAD IMPROVEMENT FUND

Bank 7 (CDARS)
ROAD IMPROVEMENT TOTALS:
CAPTIAL REPLACEMENT FUND
Mainstreet Bank
CAPTIAL REPLACEMENT TOTALS:

03/21/19

06/21/18

03/19/20

06/21/19

PMA CERTIFICATE OF DEPOSITS

March 31, 2019
Settlement
WATER & SEWER FUND
Citibank
Bank of China, NY
WATER & SEWER TO'FALS:

11/01/18
12/27/18

SEARS CENTRE FUND
Bank of China, NY
SEARS CENTRE TOTALS:

12/27/18

INSURANCE FUND
Bank of China, NY
Bank of China, NY
Third Coast Bank, SSB
Western Alliance Bank/Torrey Pines Bank
Bank 7 (CDARS)
INSURAN€E TOTALS

07/26/18
12/27/18
03/07/19
03/07/19
03/21/19

Cost

Maturity

Interest Rate

2.050%
2.570%

$

467,513.04
244,940.69
712,453.73

244,940.69
2'14,940.69

2.570%

$

2.480%
2.570%
2.414%
2.523%
2.634%

$

243,864.01
489,881.38
245,600.00
245,300.00
965,442.12
2,190,087.51

2.634%

$

482,721.06
482,7Z1.06

1.675%
1.362%
1.339%
1.336%
2.400%

$

240,700.00
876,930.00
1,120,000.00
1,120,000.00
700,000.00
4,057,630.00

TOTAL: $

25,545,126

10/31/19
06/27/19

06/27/19

07/25/19
06/27/19
12/02/19
12/02/19
03/19/20

INFORMATION SYSTEM FUND

· Bank 7 (CDARS)
INFORMJ\.TION SYSTEM TOTALS:
2017 BOND PROCEEDS FUND
CIBC Bank USA/ Private Bank-Ml
United Bank
United Bank
United Bank
Bank OZK
201:7 BOND PROCEEDS TOTALS:

03/21/19

09/13/17
09/13/17
09/13/17
09/13/17
12/04/18

03/19/20

12/02/19
12/02/19
08/01/19
04/01/19
06/30/19

OPERATING REPORT SUMMARY
REVENUES
March 31 2019
CURRENT MONTH
BUDGET

ACTUAL

YEAR-TO-DATE
BUDGET

ACTUAL

ANNUAL
BUDGET

%ACTUAL
TO BUDGET

BENCH-

MARK

General Fund
8,914,510
102,917
70,833
316,667
126,500
283,565
318,173
86,307
10,219,471

9,585,468
78,416
585,748
371,809
118,778
1,339,372
1,457,106
77,781
13,614,478

10,014,510
308,750
212,500
950,000
379,500
850,695
954,518
258,920
13,929,393

10,895,880
224,212
671,110
943,341
342,789
1,726,476
1,877,809
232,883
16,914,501

16,364,510
1,235,000
850,000
3,800,000
1,518,000
3,402,780
3,818,070
1,035,680
32,024,040

66.6%
18.2%
79.0%
24.8%
22.6%
50.7%
49.2%
22.5%
52.8%

50,000
40,000
66,667
1,208
157,875

33,261
102,100
77
143,960

50,000
40,000
200,000
3,625
293,625

40,476
12,552
266,262
977
320,266

340,000
262,500
800,000
14,500
1,417,000

11.9%
4.8%
33.3%
6.7%
22.6%

675,000
127,500
412,500
20,058
38,374
1,273,433

774,929
187,546
311,906
12,340
151,969
1,438,689

2,025,000
382,500
1,237,500
60,175
115,123
3,820,298

2,047,439
482,808
1,260,477
44,536
194,374
4,029,634

8,100,000
1,530,000
4,950,000
240,700
460,490
15,281 ,190

25.3%
31.6%
25.5%
18.5%
42.2%
26.4%

Engineering Fees
Ambulance Fees
Police Hireback
Lease Payments
Cable TV Fees
4th of July Proceeds
Employee Payments
Hireback - Arena
Rental Inspection Fees
Other Charges for Services
Total Charges for Services

16,667
129,167
35,417
63,163

151,109
48,208
58,027

50,000
387,500
106,250
189,488
210,000
2,000
300,000
47,625
150,000
217,375
1,660,238

5,105
437,098
132,324
153,103
204,561
2,000
349,585
84,051
228,416
236,325
1,832,568

200,000
1,550,000
425,000
757,950
840,000
83,900
1,200,000
190,500
300,000
869,500
6,416,850

2.6%
28.2%
31.1%
20.2%
24.4%
2.4%
29.1%
44.1%
76.1%
27.2%
28.6%

Court Fines-County
Ticket Fines-Village
Overweight Truck Fines
Red Light Camera Revenue
Local Debt Recovery
Total Fines & Forfeits

16,667
37,550
500
56,667
10,000
121 ,383

9,905
32,571
38,647
2 ,880
84,003

50,000
112,650
1,500
170,000
30,000
364,150

40,012
104,652
720
112,129
11 ,663
269,175

200,000
450,600
6,000
680,000
120,000
1,456,600

20.0%
23.2%
12.0%
16.5%
9.7%
18.5%

Total Investment Earnings

20,833

55,290

62,500

133,572

250,000

53.4%

Reimburse/Recoveries
S.Barrington Fuel Reimbursement
Shaumburg Twn Fuel Reimbursement
Tollway Payments
Other Miscellaneous
Total Miscellaneous

22,500
2,500

67,500
7,500

18.4%
26.4%

2,500
61 ,650
139,150

49,763
7,930
7,295
4,550
92,534
162,071

270,000
30,000

833
20,550
46,383

36,105
2,477
2,761
3,400
30,157
74,901

10,000
246,600
556,600

45.5%
37.5%
29.1%

5,742

27,693

17,225

64,011

68,900

92.9%

12,279,866

15,944,364

20,286,578

23,725,798

57,471,180

Property Taxes
Hotel Tax
Real Estate Transfer Tax
Home Rule Sales Tax
Telecommunications Tax
Property Tax - Fire
Property Tax - Police
Other Taxes
Total Taxes
Business Licenses
Liquor Licenses
Building Permits
Other Licenses & Permits
Total Licenses & Permits
Sales Tax
Local Use Tax
State Income Tax
Replacement Tax
Other Intergovernmental
Total Intergovernmental

Total Operating Transfers In
Total General Fund

2,000
100,000
15,875
72,458
434,746

8,524

2,000
123,027
33,232
8,163
81 ,583
505,349

N/A

41.3%1

25.0%

OPERATING REPORT SUMMARY
REVENUES
March 31 2019
YEAR-TO-DATE

CURRENT MONTH
BUDGET
Water & Sewer Fund
Water Sales
Connection Fees
Cross Connection Fees
Penalties
Investment Earnings
Other Revenue Sources
Capital Projects
Total Water Fund
Motor Fuel Tax Fund
Community Dev. Block Grant Fund
Asset Seizure Fund
Municipal Waste System Fund
Sears Centre Operating Fund
Sears Centre Activity Fund
Stormwater Management
Insurance Fund
Roselle Road TIF
Barrington/Higgins TIF
Higgins/Hassell TIF
Information Systems
Total Spec Rev. & Int. Svc. Fund
TOTAL OPERATING FUNDS

2015A & C G.O. Debt Service
20156 G.O. Debt Service
2016 G.O. Debt Service
2017A & B G.O. Debt Service
2018 G.O. Debt Service
TOTAL DEBT SERV. FUNDS

Central Rd. Corridor Fund
Hoffman Blvd Bridge Maintenance
Western Corridor Fund
Traffic Improvement Fund
EDA Series 1991 Project
Central Area Rd. lmpr. Imp. Fee
Western Area Traffic lmpr.
Western Area Traffic lmpr. Impact Fee
Capital Improvements Fund
Capital Vehicle & Equipment Fund
Capital Replacement Fund
Road Improvement Fund
TOTAL CAP. PROJECT FUNDS

Police Pension Fund
Fire Pension Fund
TOTAL TRUST FUNDS
TOTAL ALL FUNDS

1,570,942
4,167
3,167
6,667
1,667
9,292
1,595,900

ANNUAL

ACTUAL

BUDGET

1,353,641
9,319
3,241
9,483
6,956
30,459
7,315
1,420.414

4,712,825
12,500
9,500
20,000
5,000
27,875

102,556

4,787,700

ACTUAL

BUDGET

4,312,521
26,825
9,646
29,998
19,104
63,511
23,549
4,485,155

18,851,300
50,000
38,000
80,000
20,000
111,500
4,452,500
23,603,300

328,554
137,256
745,846
640,118
1,201,638
155,467
296,058
155,869
145,705
203,434
476,190
4,486,135

1,358,500
263,500
750
2,943,550
3,401,620
8,480,800
616,000
1,742,950
201,000
605,740
99,040
1,882,190
21 ,595,640

BENCH-

%ACTUAL
TO BUDGET

MARK

22.9%
53.7%
25.4%
37.5%
95.5%
570%
0.5%
19.0% !
24.2%
0.0%
18300.9%
25.3%
18.8%
14.2%
25.2%
17.0%
77.5%
24.1%
205.4%
25.3%
20.8%

113,208
21,958
63
245,296
283,468
706,733
51,333
145,246
16,750
50,478
8,253
156,849
1,799,637

132,476
290,386
200,694
1,201,638
51,972
116,092
93,073
6,793
203,434
159,464
2,558,578

339,625
65,875
188
735,888
850,405
2,120,200
154,000
435,738
50,250
151,435
24,760
470,548
5,398,910

15,675,403

19,923,357

30,473,188

32.697,087

102,670,120

819

819

2,328

2,328

177,536

177,536

228,247

228,247

693,256

693,256

911,537

911,537

3.452,500
124,300
435,800
180,750
2,748,700

0.1%
0.0%
0.0%
0.0%
0.0%

871,612

871 ,612

1,142,112

1,142,112

6,942,050

16.5%1

6,333
167
833
33
833

73
596
17,623

19,000
500
2,500
100
2,500

191
1,367
45,725

76,000
2,000
10,000
400
10,000

31.8% 1

506,788
388,090
2,000
1,601,818

2,027,150
1,552,360
8,000
6.407,270

0.0%
35.1%
19.5%
34.9%
22.4%

870,138

2,523,295

2,528,527

10,093,180

25.1 %

463,623
464,432

7,162,636
7,616,188

1,390,868
1,393,295

7,711,634
8,146,793

5,563,470
5,573,180

138.6%
146.2%

928,054

14,778,825

2,784,163

15,858,427

18,316,167

36,443,931

36,922,757

52,226,153

168,929
129,363
667
533,939
841,098

25.0%

25.0%

0.3%
68.4%
457.3%
0.0%
249.9%
0.0%

24,991
165
45
70
711,796
303,056
2,796
1,438,325

9,604
60
16
34
265,793
101,129
1,260
473,950

25.0%

NIA

I

25.0%

11 ,136,650

142.4%1

25.0%

130,842,000

39.9%1

25.0%

OPERATING REPORT SUMMARY
EXPENDITURES
March 31 2019
CURRENT MONTH
BUDGET
General Fund
General Admin.
Legislative
Administration
Legal
Finance
Village Clerk
Human Resource Mgmt.
Communications
Cable1V
Emergency Operations
Total General Admln.
Police Department
Administration
Juvenile Investigations
Tactical
Patrol and Response
Traffic
Investigations
Community Relations
Communications
C anine
Special Services
Records
Administrative Services
Total Police
Fire Department
Administration
Public Educa1ion
Suppression
Erner. Med. Serv.
Prevention
Fire Stations
Total Fire
Public Works Department
Administration
Snow/Ice Control
Pavement Maintenance
Forestry
Facilities
Fleet Services
F.A.S.T.
Storm Sewers
Traffic Control
Total Public Works

ACTUAL

YEAB-IO-DATE
BUDGET

ACTUAL

ANNUAL
BUDGET

%

30,747
54,037
43,947
90,174
17,973
45,166
20,825
17,627
6,582

33,642
85,097
69,488
128,394
23,069
51,082
17,020
23,088
4,028

92,240
162,110
131,840
270,523
53,918
135,498
62,475
52,880
19,745

80,462
178,827
122,363
2TT,568
54,519
120,552
63,784
51,585
28,944

368,960
648,440
527,360
1,082,090
215,670
541 ,990
249,900
211,520
78,980

21.8%
27.6%
23.2%
25.7%
25.3%
22.2%
25.5%
24.4%
36.6%

327,076

434,907

981 ,228

978,604

3,924,910

24.9%1

132.708
47,303
83,468
917,851
105,900
118,001
1,131
62,676
15,771
16,565
26,442
77,593

201,774
94,892
168,662
1,893,532
151,040
225,403

27,717
27,585
33,008
85,365

398,125
141,908
250,403
2,753,553
317,700
354,003
3,393
188,028
47,313
49,695
79,325
232,778

443,887
173,179
296, 162
3,342,072
256,285
459,271
1,775
176,035
55,845
59,367
81,973
206.442

1,592,500
567,630
1,001 ,610
11,0 14,210
1,270,800
1,416,010
13,570
752,110
189,250
198,780
317,300
931 ,110

27.9%
30.5%
29.6%
30.3%
20.2%
32.4%
13.1%
23.4%
29.5%
29.9%
25.8%
22.2%

1,605,407

2,908,978

4,816,220

5,552,293

19,264,880

28.8% 1

90,808
3,984
711,221
645,781
49,703
3.575

118,985
3,327
1,372,284
1,304,787
32,405
8.015

272,425
11,953
2,133,663
1,937,343
149,108
10,725

285,062
7,642
2,598,022
2,437,515
137,235
14,640

1,089,700
47,810
8,534,650
7,749,370
596,430
42,900

26.2%
16.0%
30.4%
31.5%
23.0%
34. 1%

1,505,072

2,839,804

4,515,21 5

5,480,117

18,060,860

30.3%1

29,725
153,459
43,301
95,268
96,371
107,473
16,266
13,466
65,429

30,018
292,199
41,514
98,401
108,901
129,833
11,339
13,626
65,579

89, 175
460,378
129,903
285,803
289,113
322,418
48,798
40,398
196,288

83,174
866,690
92,014
21 3,583
240,603
260,343
26,697
35,642
135,693

356,700
1,841 ,510
519,610
1,143,210
1,156,450
1,289,670
195,190
161,590
785.150

23.3%
47.1%
17.7%
18.7%
20.8%
20.2%
13.7%
22.1%
17.3%

620,757

791,408

1,862,270

1,954,439

7,449,080

26.2% 1

BENCHMARK

25.0% 1

25.0¾ i

25.0%1

25.0%1

OPERATING REPORT SUMMARY
EXPENDITURES
March 31 2019
CURRENT MONTH
BUDGET

ACTUAL

Development Services
Administration
Planning
Code Enforcement
Transportation & Engineering
Economic Development

33,697
45,850
123,715
117,665
126,544

46,207
64,442
152,732
148,400
(16,170)

Total Development Services

447,471

Health & Human Services
Miscellaneous
4th of July
Police & Fire Comm.
Misc. Boards & Comm.
Misc. Public Improvements
Total Miscellaneous
Total General Fund
Water & Sewer Fund
Water Department
Sewer Department
Billing Division
Capital Projects Division
2015 Bond Capital Projects
2017 Bond Capital Projects
2018 Bond Capital Projects
Total Water & Sewer
Motor Fuel Tax
Community Dev. Block Grant Fund
Asset Seizure Fund
Municipal Waste System
Sears Centre Operating Fund
Sears Centre Activity Fund
Stormwater Management
Insurance
Information Systems
Roselle Road TIF
Barrington/Higgins TIF
Higgins/Hassell TIF
TOTAL OPERATING FUNDS

2015A G .O . Debt Service
2015 G .O . Debt Service
2016 G .O. Debt Service
2017A & B G.O. Debt Service
2018 G. 0. Debt Service
TOTAL DEBT SERV. FUNDS

YEAR-TO-DATE
BUDGET

ACTUAL

ANNUAL
BUDGET

BENCH-

~

MARK

101,090
137,550
371,145
352,995
379,633

107,063
142,720
364,653
344,887
40,221

404,360
550,200
1,484,580
1,41 1,980
1,518.530

26.5%
25.9%
24.6%
24.4%
2.6%

395,611

1,342,413

999,544

5,369,650

18.6%1

25.o¾I

61 ,471

8 1,697

184,413

185,015

737,650

25.1% 1

25.0%1

2,465
8,706
21 ,558
269,712

2,465
2,675
11 ,442
122,682

6,175
26,1 18
64,673
809,135

6,175
2,675
25,543
362.463

121,500
104,470
258,690
3,236,540

5.1%
2.6%
9.9%
11.2%

302,440

139,263

906,100

396,855

3,721 ,200

10.7%!

25.0%1

4,869,692

7,591 ,668

14,607,857

15,546,867

58,528,230

26.6%1

25.0%1

1,103,258
183,646
70,617

1,044,569
202,703
75,316

3,309,773
550,938
211 ,850

3,104,503
502,961
191 ,784

31 ,927

31 ,927

31,927

31,927

13,239,090
2,203,750
847,400
3,035,680
424,800
2,507,120
247,640

23.4%
22.8%
22.6%
0.0%
0.0%
1.3%
0.0%

1,389,447

1,354,515

4,104,487

3,831,1 76

22,505,480

17.0%1

127,011

127,011

369,202

369,202

15,252
256,567
295,626
706,733
61,254
145,748
169,349
76,273
50,478
432

31,047
253,992
57,856
1,291,787
14,815
58,551
124,815

45,755
769,700
886,878
2, 120,200
183,763
437,245
508,048
228,818
151,435
1,295

73,891
565,041
57,856
1,291,787
14,815
640,827
312,202

2,135,000
263,500
183,020
3,078,800
3,547,5 10
8,480,800
735,050
1,748,980
2,032,190
915,270
605,740
5,180

17.3%
0.0%
40.4%
18.4%
1.6%
15.2%
2.0%
36.6%
15.4%
0.0%
0.0%
0.0%

8,163,862

11,204,748

24,414,681

23,003,606

104,764,750

22.0%i

298,694

299,944

3,453,520
124,300
436,300
180,750
2,748,700

0.0%
0.0%
0.0%
0.0%
0.0%

6,943,570

0.0%1

25.0¾ i

25.0%1

25.0%1

OPERATING REPORT SUMMARY
EXPENDITIJRES
March 31 2019
CURRENT MONTH
BUDGET

BUDGET

BENCH-

MARK

%
25.0%
25.0%

200,625
544,000
431,465
75,000
1,683,068

802,500
2,176,000
1,725,860
300,000
6,732,270

2.7%
16.0%
3.1%
25.0%
0.1%

215,710

2,952,908

570,354

11 ,866,630

521,315
475,513

550,529
542,584

1,563,945
1,426,540

1,647,290
1,464,424

6,255,780
5,706,160

26.3%
25.7%

996,828

1,093,112

2,990,485

3,111 ,715

11,961 ,940

26.0%1

25.0%1

10,144,993

12,513,571

30,358,074

26,685,674

135,536,890

19.7%1

2s.0% I

TOTAL CAP. PROJECT FUNDS

984,303

TOTAL ALL FUNDS

ACTUAL

75,000
55,000

66,875
181,333
143,822
25,000
561,023

TOTAL TRUST FUNDS

ANNUAL
BUDGET

18,750
13,749
35,460
21,621
348,266
52,965
75,000
4,542

6,250

Central Road Corridor Improvement
Western Corridor Fund
Hoffman Blvd Bridge Maintenance
EDA Series 1991 Project
Capital Improvements Fund
Capital Vehicle & Equipment Fund
Capital Replacement Fund
Road Improvement Fund

Police Pension Fund
Fire Pension Fund

ACTUAL

YEAR-TO-DATE

6,250
4,583
35,460
8,287
117,266
18,864
25,000

18,750

NIA

4.8%l

25.0% 1
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Centro/Square Techno/ogies/GovQA Monthly Review
March Synopsis
•

Attended the CentralSquare Technologies Conference in San Antonio. Participated in
fifteen sessions on a variety of topics, including the next generation of Finance PLUS,
now known as Finance Pro, Analytics (formerly Cognos), and various Community
Development and GIS sessions. During the conference, I met with the Vice President of
Product Development to discuss how we use their applications, and what their next
generation of Business Licensing and Business Tax products need to incorporate for us
to be able to move to them.
Participated in a Product Advisory interview, during which I reviewed their vision of the
future direction of their applications, called a 'Single Pane of Glass.' This interview was
with an outside Marketing Company hired by CST, and they were very interested in the
possibility of visiting Hoffman Estates to interact with affected departments to gain their
input.
Worked with CST staff at the Conference to determine that the Village will be able to
move to the next generation of IBM report writing software before other Cloud
customers. This new version has been rebranded from Cognos to Analytics. This upgrade
will allow us to bring in data from sources outside of CentralSquare products and link
them in the reporting environment. This will allow us to expand our use of the software
and allow us to create even more meaningful reports to staff and constituents.

•

We are continuing our project to analyze the data in CommunityPLUS that will be
transitioning to the Community Development (TRAKiT) software suite. We want to make
sure we streamline the new application to maximize the ease of use by both staff and
the public, who will be interacting with it via their Citizen Engagement application.

CentralSquare/GovQA Support Cases
•

•

•
•

After a number of reports that our staff were not able to log into the various
CentralSquare databases, we contacted Support to determine the cause. Support found
that somehow staff were using old links that were not stable. Support disabled the links,
and it resolved the access issues.
We had sporadic outages of our eGov site over the course of two days. Even though
Support was able to stabilize the website, I met with Cloud staff during the Conference
to come up with a monitoring approach beyond what we are doing already.
There was an instance of our FTP site not being accessible to post files for
upload/download. Support resolved this issue quickly.
Worked with CST to change the Prevailing Wage Notice on the back of our POs.
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•

•
•
•
•
•
•
•
•
•
•

After multiple attempts to have Support fix an issue in which existing Fire & Safety
inspections disappear when new ones are entered, 1met with the Product Development
Manager at the Conference. They then coded and installed a fix and that resolved the
issue.
Provided CentralSquare with SQL script to update the deadline date to 6/05/2019 for
rental inspections in Business Licensing.
Opened and closed case regarding issue with sql error on POs/Reqs
Retested cases related to Open Enrollment, still issues.
Retested case related to cancelling a leave request and description in email is not being
returned correctly - still an issue.
Opened and closed case to remove user
Retested case related to Violations on Annual Fire Inspection being removed when next
inspection was resulted. This is fixed and case closed.
Open case to have CentralSquare refresh t raining databases.
Provided CentralSquare with sql script to close old Fire Permits that were applied prior
to 01/01/2018
Opened and Close case to add two new users in Police Adm in
Opened and closed case to have user password reset

Work Orders
•
•

•

•

Developed a streamlined FOIA Monthly Reports for use by the Village Clerk's staff that
removed columns of data was not requi red.
Worked with Web QA Support to improve the contents of emails sent to new staff with
their GovQA credentials. This new version is much easier to identify as not being spam
and with the goal of providing useful access information to the new staff member.
Designed a new GovQA Workflow for Drainage Issue Requests that will send reminders
each month a request remains open. It also improved the timing of the initial
notifications.
At the request of the Finance Department, created a report of all the POs entered in

2018.
•
•

•

•
•

Modified seven different Cognos Final Notices letters to include additional information.
Developed a new Cognos report of employee address data designed to print on an
envelope, and it contains multiple prompts to allow them to target their mailings to
specific or broad employee groups.
Created an Event Studio Job that will email details to Rental Licensing Staff of any
change in UB accounts that could be potential new Rental License locations or ones that
are no longer rented.
Researched the source of an invalid credit on a Business License and then fixed the
error.
Designed a multiple row report of Permit data for use in analysis of existing records.
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•

•

During new staff training in the entry of False Alarm events, identified that the entire
month of Police Events had not been entered into the application. I notified the Finance
Department of the missing data.
Created SQL script to update RRL license Deadline date.

•
•

Ran RRL Penalties
Added Business Number prompt to Business License Certificate.

•

Created½ year licenses in Analytics for GCs and GPs - date is automatically populated.

•

Addressed Issue with CentralSquare and sent out an email blast regarding error when
accessing Pos/Requs

•

Added locations per Fire Ad min (four separate requests)

•

Updated GC renewal letters.

•

Ran BL/HB/LQ renewals, addressed issues related to them

•

Started on an Analytics Event Studio to notify fire admin when services 700 is added or
closed

•

Discussed with Fire Ad min where to input Alarm Services Numbers

•

Analyzed purposes/special conditions on M iscellaneous Permit Types and created
spreadsheet grouping them into suggested Permit Types for Upcoming conversion to
Community Development

•

Working on transferring Fire Inspections over to Fire Admin

•

Updated Pins in Locations per Finance and OS Code departments

•

Retesested what causes violations on the annual inspection to disappear when the
scheduled reinspection is resulted, issue has been resolved

•

Retested issues with open enrollment, they are still issues

•

Retested description being returned correctly on cancelled request, this is still an issue

•

Assisted Police with GOVQA FOIA being reassigned to General Government

•

Added new inspection types in t he Live database for Fire and Safety

•

Wrote script to closed old Fire Permits (prior to 01/01/2018) and provided to
CentralSquare to run

•

Assisted clerks offices with issues of GPs never being printed, they were missed and
gave print screens of how to periodically check to see if any paid licenses were missed in
being printed

•

Created an Analytics Report to for Fire Ad min to show "inspections completed"

•

Assisted Clerks Office with paying a Bl license and discuss how it needs to be printed
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Administration
•
•

Prepared monthly report.
Processed Payroll for department employees on March 11 and 25, 2019.

Training
•

Trained Front Counter Customer Service Representatives on entry of tickets into the

•

Citations application.
Reviewed Renewal processes for Business and General Contractor licensing with Angela
and assisted with the issues that arose due to licenses that had to be renewed after we

•

had run the process.
Provided training in Entity entry and the False Alarm Billing application to two new
Police Records staff members.

Meetings
•

Biweekly meetings with IS Director on March 4, 2019.
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Geographic Information System Review
March Synopsis
•

Ongoing Projects: Plat Digitization continued in March with 195 plats scanned. Sean will
start with Plat #297 in April. The Fire Department provided a new list of mapbook edits
on 3/28, so they will be completed in April. Police wall map replacement will start in
April. Plan is to assess the maps during the Tornado EOC exercise taking place at the
Police Dept. Parcel updates-adjusted boundaries and PINs of properties along the east
side of Pratum Ave. Provided updated info to business analysts.

•

A new FEMA Floodplain webmap for the Village website was started in March. The goal
is to provide an additional resource for the public to access floodplain information on
Village properties. Since the Transportation & Eng. Dept. already has a protocol &
webpage in place to assist resident floodplain inquiries, this map was created as a
supplement to this information. Upon completing a working draft of the map, I
forwarded it to the Village's floodplain specialist, Shelley Walenga. Shelley will provide
feedback in April.

•

Various Projects: Significant time was spent researching the provenance of our elevation
data and acquiring the latest elevation contours from Cook & Kane County. The
contours were clipped for our area and added to the GIS database. Elevation services
were also created and added to our Hoffnet maps. The 2017 aerial was expanded from
750' to 2000' beyond our municipal boundary to accommodate occasional utility
requests and new fire maps. Tested processing the aerial in ArcGIS Pro and it created a
number of artifacts in the imagery. Opened a support ticket with ESRI and was informed
that publishing a raster service from Pro 2.3 to a 10.4 server is causing the issue.
Completed the process in Desktop 10.5 and updated all maps using the aerial service.
Lastly, began drafting a hydrant service and updating the fields to accommodate for new
domains. Looking to have a draft service & web map delivered to PW-Water in April.

Work Orders
•

Web map Request: FEMA Floodplain map for Village website (IS)

•

Webmap Request: add municode link to zoning popup {IS)

•

Webmap Request: adjust street font size (DS-TE)

•

Webmap Request: add splash notification regarding Edge (GG)

•

Webmap Request: 2019 road construction setup (DS-TE)

•
•

Map Request: 2019 Zoning edits (DS-P)
Map Request: fire districts and pop. served via 2010 census data (FD)

•

Map Request: MWRD Boundary (DS-TE)
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•

Map Request: manhole addresses (PW)

•

Data Request: Pratum Ave property updates (DS-P)

•

Data Request: aerial processing to expand and replace services (IS)

•

Data Request: 2018 sidewalk inspections (PW)

•

Data Request: update elevation contours & services (IS)

•

Data Request: water valve updates (PW)

Administration
•

ESRI Support ticket: raster image artifacts solved {IS)

•

Troubleshoot GNSS devices solved (IS)

•

Kane/Cook County inquiries regarding elevation contour acquisition & provenance (IS)

•

Database connection properties for Planning staff (DS-P)

•

Parcel update table with PINs provided to business analysts (IS}

Training
•
•

ArcGIS Indoors (ESRI Webinar, 3/28)
ArcGIS API for JavaScript: Using Arcade with Your Apps (ESRI, 3/14)

•

Introduction to Geoprocessing Scripts Using Python (ESRI, 3/6-3/8, S.Diatte)

Meetings
•

IS monthly (3/27)

•

15-GIS Biweekly (3/4, 3/18)

•

GIS Update w/ 5. Diatte (3/15, 3/29)
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Technical Support, Hardware & Software Review
Project Activities
Project- KnowBe4 Campaign
•

1.5. Staff deployed new spam and phishing campaign to all Village employees. This
campaign and training started on March 1st- Any employee that failed the
spam/phishing test will be required to take short, 15 minute on line training that
explains the dangers of opening unknown or questionable emails. Users will have 30
days to complete the training and subsequent quiz. This campaign/training will be
renewed on monthly basis. Furthermore, 1.5. Staff updated training modules and
updated configuration of the current system.

Project - Medixsafe
•

I.S. Staff started research and configuration of the Medixsafe cabinets as well as
ZKAccess software to manage the fleet. Fire department purchased five Medixsafe units
in order to better protect controlled substances. Those safes will be installed in our
ambulances and will safeguard narcotics and other controlled substances used by
paramedic staff. The MedixSafe has the facility to be opened by ether proximity card
issued by the Village HR department or a unique code that every paramedic has. This
will ensure accountability and protection of the inventory. With the purchase of the
Medixsafe units, Fire Department also purchased ZKAccess software that will be
responsible for the centralized management of the safes. The ZKAccess client will be
installed in every Fire Station as well as Fire Administration Department located at the
Village Hall to better serve the needs of our staff. One person from the Fire Department
will be elected as the administrator of the system to ensure accountability. The core
database will be installed on one of our SQL server to guarantee availability and
reliability of the data. The predicted rollout of the system is scheduled for late April.

Project - Webfilter
•

I.S. Staff continues to work towards replacement of the current Barracuda web filter.
With the built in web filter in our Fortinet firewall we need to test and make sure that all
the existing rules are properly transferred and configured to ensure smooth and
transparent transition to the new system. We expect the migration to start within few
months.

IS Department Monthly Report

Page 8 of 18

Project- Radio IP Upgrade
•

I.S. Staff along with staff from NWCD IT Department performed in-place upgrade of our
current Radio IP clients. The upgrade took place on March 12th and was performed in
the background. No interaction from our users was necessary and the entire fleet was
updated within 15 minutes. All upgrades had minimal impact on productivity and no
issues was reported.

Project - Alerting Software Upgrade
•

I.S Staff was forced to reinstall and reconfigure our alerting software. Due to
circumstances beyond our control, the system developed multiple issues and become
unreliable in its function. Based on the recommendation from the software
manufacturer, the system had to be reinstalled from ground up in order to avoid any
potential issues. The OpManager system was placed on new server and it took about
one day to become operational with basic functions. The following week, I.S. Staff
continued to configure and tweak the systems triggers and alerts to properly suit our
needs.

Project - SCA Phone System
•

I.S Staff continues to work towards re SCA Phone system replacement. During the
month of March, I.S. Staff along with representatives from Comcast, installed and tested
new EVPL circuit. This circuit is going to be used for the phone system connectivity and
phone access. In addition to the installation and testing of the EVPL circuit, I.S. staff
traced all analog emergency phones that are installed in strategic locations throughout
the building. This will expedite eventual phone system migration.

Project - Dell Latitude 5424 for Fire Vehicles
•

I.S. Staff started testing of the new laptop model for our Fire Department. The new Dell
Latitude 5424 includes wireless Sierra modem which has the potential of eliminating
additional physical modem in all of our Fire Apparatus Vehicles. The new unit contains
wireless modem that works with Verizon Wireless as well as the Public Safety VPN
tunnel that is currently used. If testing is satisfactory, those units will begin replacing the
current equipment with the elimination of the separate Sierra modems and their
required wiring. This will bring great savings to the Village as the Sierra modems and
additional wiring will become redundant.
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Project- Motorola IMPRES Battery System
•

I.S. Staff installed and configured Motorola IMPRES battery software. This system is used
by our Fire Department and its primary use is to keep track of all of Motorola batteries
and their condition. In conjunction with Motorola IMPRES battery charging system, it
becomes very powerful centralized place to monitor the status of all batteries in use.
Currently the software is installed in all four Fire Stations and as the network enabled
chargers become available, they will be added to the system.

Project - Stonington Water Tower Remodeling
•

I.S. Staff helped reorganize the IDF room at the Stonington Water Tower. Public works
staff installed new rack and removed some of the old equipment thus requiring some of
the networking gear to be relocated. The project was accomplished during normal
business hours and caused minimal interruption to the systems.

Project- Security and Other Updates
•

I.S. Staff continues monitor and update Windows Servers with patches, updates and
other security installations.

•

I.S. Staff continues to update and monitor anti-virus system to ensure at most reliability
and safety.

•

1.5. Staff continues updating server firmware. During the month of March, 1.5. Staff was
able to update the following servers: vohe-zeus, vohe-gis, vohe-leo. All updates were
done during normal business hours with minimal impact on productivity.

•

I.S. Staff resolved issue with Symantec anti-virus where some of the Active Directory
traffic was blocked creating authentication issues.

•

1.5. Staff continues to monitor and adjust if necessary all of our backup jobs.

•

I.S. Staff Installed and configured new Sys log application. The new application will be
paramount during troubleshooting of our network and hardware infrastructure.

•

I.S. Staff updated and reorganized our network documentation in order to reflect new
changes.

Meetings
•

1.5. Staff with representatives from Police Department attended Dacra demo.

•

1.5. Staff attended NWCD CAD meeting.
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•

I.S. Staff meet with representatives from NIU to discuss off-site storage and feasibility of
fiber connection between Hoffman Facilities and Sears Centre.

•

I.S. Staff meet with representatives from ThinkGuard about offline storage solution.

Training
•

I.S. Staff created and su bmitted for review new instructional email blast.

•

I.S. Staff started working on new office training material for Police Department. This
training will occur in May and will be part of PD's in-house training.

Technical Support, Hardware & Software Activities
•
•
•
•
•
•
•
•
•
•

Applied necessary software updates as needed.
160 help desk requests were opened during the month of March.
155 help desk requests were closed during the month of March.
Self Service Password Resets or Account Unlocks:
Email passwords reset: 3
SunGard passwords reset: 0
Voicemail passwords reset: 0
User accounts unlocked: 8
Active Directory Password Resets: 4
Laser Fiche r/o access is available to all staff via common login

Director Summary
•

ThinkGuard disaster recovery product demonstration.

•

Meeting to discuss public wi fi availability at the Village Green.

•

Conference call with Lou Lombardo and George DeKasha from CallOne to review
equipment needs as well as other logistical requirements and scheduling needed to
complete the replacement project.
o

o
o

Building line configurations
Scheduling
Training

IS Department Monthly Report

Page 11 of 18

•

Emergency management central team meeting

•

Conducted bi-weekly meetings with the leads of each of the I.S. Departments divisions

•

o

Project progress

o

Division Goals Review

Meeting to discuss fiber to the SCA

o Met with NIU
•

Monthly meeting with the Manager's office.

•

Monthly MS-ISAC conference call

•

Quarterly ETAC meeting

•

Bi Weekly Management team and Committee agenda meetings.

•

Attended the GMIS Quarterly meeting in Naperville

•

Performance evaluation
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Total Work Orders by Priority by Month
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Completed Work Orders by Location

Public Works

19

\l\llage Hall

110

Work Order Trends by Type

Toner Re tacement
User Request
Cognos

System

G.I.S.

Software
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Printer Usage Report
In the month of March there were 76816 pages printed across the village. The following graph
breaks down printer usage by department.

PAGES PRINTED
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System and Data Functions
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Sentinel JPS Attack Report

External parties attacked the Village network 126072 times during the month of March
Attack Volume with 5 Most Active IP Addressea
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Email Spam Report

Month
January
February
March

Email
Received
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Fred Besenhoffer, Director of Information Systems
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VILLAGE OF HOFFMAN ESTATES

Memo
TO:

Finance Committee

FROM:

Mark Koplin, Assistant Village Manager-Development Services

RE:

OWNER'S REPRESENTATIVE MONTHLY REPORT-APRIL 2019

DATE:

April 19, 2019

1.

Working with IS Department on installation of a new telephone system for the SCA.

2.

Monitoring the Sears Holdings situation as it relates to the naming rights.

3.

Coordination with Ben Gibbs and Spectra corporate to incorporate the Village
Green Beer Garden into the SCA Management Agreement.

4.

Coordination with Levy and SCA on the startup of the 2019 Beer Garden.

5.

Initiated discussions regarding potential shared parking for SCA events.

6.

The Windy City Bulls (WCB) asked Spectra Partnerships, formerly Front Row
Marketing (FRM), to support their commercial rights sales efforts. The WCBs
would like to strengthen their sponsorships with local businesses and believes FRM
is the best way to accomplish this. FRM would provide supplemental support for
their sales efforts, as their staff will still continue to sell their assets as well. This
will allow FRM to incorporate WCB advertising assets and court side seats into
overall building sales material.
We believe these efforts will help the WCB and we want and need them to be
successful. We feel it is a win for everyone.
In 2011, the Village received a similar request by FRM to sell team sponsorships
for the hockey team. That arrangement was beneficial to all parties, and there were
no negative effects to the Village/SCA.

7.

Meeting and follow-up with School District U-46 regarding graduations.

8.

Discussions and planning for the Spring Awakening outdoor music festival.

- 2.

9.

Coordination with Facilities, Public Works Department, and SCA Building
Engineer on ongoing maintenance of building systems.

10.

Review of monthly financial reports and staffing/operational costs.

11.

Conducted weekly meetings with Ben Gibbs to discuss bookings, holds, operational
items, and event coordination.

Assistant Village Manager
Department of Development Services
Attachments
MAK/kr
cc:
J. Norris
Ben Gibbs (Spectra)

Sears Centre Arena

General Manager Update
April 2019

1.:aEaav=e"'n=t=H=ig=h=li2g h=t=s'--------------lNotes
April 13-14: Cheer
April 18: Newsboys in concert
April 20: Football
April 26: Concert

Finance Department
General

Arena finished February financials. Ahead of budget by $30,713
Building Event Revenue YTD: S326,384
Buildin·g Sp onsor/Other Revenue YTD: $22,751

Monthly Financial Statement

Building Expenses YTD: $439,284

Operations Department
General
Positions to Fill

Event Prep for April events including Football, Indian Concerts, etc.
Ops Coordinator position (will not be filled .it this time)

Third Party Providers

N/A

Village Support

Concrete floor leveling

Events Department
General

N/A

Positions to Fill

N/A

Marketing support for USA Volleyball, July 4, and Beer Garden

N/A

Group sales will be handled by a third party company.

Prepping for multiple on sales

Food & Beverage Department
Prepping for April events

Premium Seating Department
General

N/A

Positions to Fill

N/A

Sponsorship Department
General

Concentrating on unsold categories including insurance, hospitals and liquor

€orporat!? Sales:
Monthly Financial Statement

$'22,390

Suites Sales: $'2,603

sears·centre
Arena
POWERED BY

SHOP YOUR WAY-

Event Announcement
US FINALS CHEER & DANCE

What:

When:

End
(incl. Load Out)

Event Start Time(s)

Date

Start
(incl. Load In)

FRIDAY
APRIL 12

800AM

l 159PM

Load In: 8:00am
Building Clear: 6:00pm

SATURDAY 800AM
APRIL 13

1159PM

800AM

1159PM

Doors: 7:00am
Event Start: 8:00am
Event End: 9:00pm
Building Clear: 9:30pm
Doors: 7:00am
Event Start: 8:00am
Event End: 9:00pm
Building Clear: 9:30pm
Load Out Done: 11 :59pm

SUNDAY
APRIL 14

Where:

Sears Centre Arena

Tickets:

Ticketed:
Two Day Ticket: Adult $38, Child 5-12, Senior 65+ - $30
Single Day Ticket Adult: $22, Child 5-12, Senior 65+ - $18

On Sale:

April 13, 2019@ 7:00am

Marketing:

Website & Marquee

Parking:

$10 per day

Levy:

Concessions

SCA Event Mgr:

Lauren Kincannon

Event Contact:

Kelsie Walker
Event Director
t: (502) 653-4917 kelsiew@jambrands.com

Comps:

No - GM Approval only.

Notes:

Tickets sold at box office only on days of the event. All seating is General Admission.

ACCOUNTING USE ONLY: _Royalties Calculation_E-time Coding_Event Coding Sheet 9.0 Tax%

sears·centre
Arena

POWEREO BY

SHOP YOUR WAY'

Event Announcement
What:

DUDE PERFECT- THE POUND IT NOGGIN TOUR

When:

Date

Start
(incl. Load In)

SUN
JULY

8:00AM

EVENT SPACE
Event Space
End
Description
(incl. Load Out)
3:00AM
7/22/19

Arena

21

Event Start Time(s)
LOAD IN: 8:00AM
DOORS: 6:00pm
EVENT START: 7:00pm
EVENT END: 9:00pm
Building Clear: 1O:00pm
Load Out Complete:
3 :O0am (7/22/19)

Where:

Sears Centre Arena

Tickets:

Ticketed:
VIPl -$199, VIP2-$99,
PL3 - $59, PL4 - $49, PLS - $34, PL6 - $29

On Sale:

Public Presale: April ll@l0am -J0pm. Password: VIBES
Public Onsale: Friday, April 12@10:00am

Marketing:

Website & Marquee

Parking:

$20

Levy:

Concessions

SCA Event Mgr:

TBD

Event Contact:

Premier Prm!m:forns www .Prcmiert>rocluctions .c~m1
Mdody 1-lcnm•_c;s,;-(~ - melody@prem ierproductions.com - 336--306-.8554
Markel ing Coordinator
Rachel Parker - rnchel1x(i:pn::111icrpnxlui;tions.com-- 256-737-7565
Ticketing. Coordi1wwr

Notes:

Floor seats in first IO rows being sold as VIP Packages only.

Comps:

No -GM Approval Only

ACCOUNTING USE ONLY: _Royalties Calculation_ E-time Coding __Event Coding Sheet 12Tax%

